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With increased worldwide awareness of food security and sustainable food production, 
agriculture is rapidly growing as one of the key industries on both a global and local level. 
In Southern Africa the wider Agro-industry contributes a significant percentage to the 
gross domestic product (GDP).

There are a large number of challenges facing companies in the agricultural value chain. 
Tightening regulatory environments, changing climate patterns and associated impact 
on agricultural production, competition from international players, changing geopolitics, 
security of supply, social and environmental sustainability and increased stakeholder 
demands all contribute to the complexity of the industry. 

In an African context, agriculture accounts for more than 50% of employment and 
domestic trade. This means agriculture is likely to drive Africa’s economic growth in the 
21st century (United Nations Industrial Development Organization, 2011).  Southern 
Africa will play a pivotal role in taking agriculture in sub-Saharan Africa to the next level 
– in terms of its own contribution as well as its partnerships with agricultural projects and 
operations in other countries.

At PwC, our approach is to place ourselves in our agri clients’ shoes, enabling us to 
understand their exact needs and add value through the application of our knowledge and 
experience. To accomplish this approach, we maintain a robust training program, designed 
to enrich not only our technical skills, but also to keep us abreast of the industry issues 
facing our clients. We examine the issues and build teams of subject matter specialists who 
develop appropriate solutions through our assurance, tax and advisory services. For global 
clients, we assemble experienced teams from our offices around the world who contribute 
a local understanding in addition to global experience. At PwC, we do not only examine 
the industry issues to understand your concerns, but we are also committed to constantly 
evaluating and enhancing our well-developed services to better meet your needs.

PwC is fast becoming a world leader in providing professional services to the agricultural 
sector and food value chain – commencing with the primary producer and moving through 
to the retailer and end-consumer. Our strength in serving this truly global sector is derived 
from our skills, experience and our team of industry specialists. We look forward to any 
opportunity to work with your company.

1. Introduction

We examine the issues and 
build teams of subject matter 
specialists who develop 
appropriate solutions through 
our assurance, tax and 
advisory services.
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2. Key issues in the agri 
industry in Southern Africa

Africa:

In keeping with global trends, expansion into Africa has also drawn the attention of many 
local agri businesses. It is however particularly important for leaders to, when considering 
these possibilities, to have knowledge on various international regulatory, tax and other 
matters. Obtaining these insights, based on facts, may be challenging for local agri 
business leaders when communicating across borders and regions.

Skills development:

Leadership-demands in local agri businesses have evolved and continue to require a 
very specific skills-set. To ensure the successful implementation of strategies, careful 
consideration needs to be given to all risks and variables. Not only top, but also middle 
management are faced with daily strategic challenges and need to be informed when 
making decisions.

Agri-consolidation:

The value chain in the agri industry is undoubtedly risky given its considerable length and 
often perishable nature of produce. Agri businesses need to be watchful when identifying 
business partners in establishing these chains and should constantly look to improve the 
effectiveness of the various phases. 

Volatile markets:

The volatility in currencies as well as commodity prices makes it very difficult for agri 
business leaders to determine and implement strategies. It requires constant monitoring 
of these markets to enable agri businesses to gauge current sentiment, in doing so giving 
them a definite competitive edge when responding to risks or new opportunities.

Equity and finance:

Investing in agri is on the global agenda and optimal structuring provides agri businesses 
with the necessary platform to grow their businesses into the 21st century. Legal 
requirements, cross-border interaction and M&A-opportunities are only some factors 
making it imperative for agri businesses to carefully and continuously consider their equity 
and finance-structures.

Africa

Skills Development

Agri Consolidation

Volatile Markets

Equity & Finance

Agri businesses need to be 
watchful when identifying 
business partners.
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3. Specialised services for the 
agricultural value chain

PwC is a global organisation committed to helping our clients meet the challenges posed 
by the global economy. We are one of the largest knowledge businesses in the world – a 
leader in every market in which we operate. Worldwide, we possess an enviable breadth 
and depth of resources, yet we work locally, bringing appropriate local knowledge and 
experience to bear – and using the depth of our resources to provide a professional service, 
specifically tailored to meet our clients’ needs. 

PwC provides industry-focused assurance, tax and advisory services to build public trust 
and enhance value for its clients and their stakeholders. In excess of 180,000 people in 158 
countries work collaboratively using connected thinking to develop fresh perspectives and 
practical advice.

We have been adding value by providing professional services to companies in the 
agricultural value chain for more than 100 years. We assist companies in confronting 
the industry’s most challenging changes and issues by developing effective solutions and 
strategies.

PwC can assist participants in this industry to evaluate priorities, assess risks and build 
stakeholder confidence. Our global agri practice focuses on delivering professional services 
to organisations of all sizes, across all segments of the industry. We provide industry 
specific solutions in the fields of audit and assurance, tax, transactions, performance 
improvement, information technology, human resources and crisis management to help 
companies address their business and stakeholder issues.

Assurance

Agri companies require audit teams who are aware of their issues and understand their 
unique business challenges. Our industry-dedicated professionals receive specialised 
training, including regular updates on regulatory and technical issues. This training, 
combined with hands-on experience, allows PwC’s professionals to apply a high level of 
industry knowledge to their work.

We are leaders in developing 
both financial and non-
financial performance 
reporting.

“Southern Africa will play 
a pivotal role in taking 
agriculture in sub-Saharan 
Africa to the next level – in 
terms of its own contribution 
as well as its partnerships 
with agricultural projects and 
operations in other countries.”
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The true value of an audit is in ensuring compliance with exacting rules, regulations and 
standards and also in assisting our clients in managing the financial hurdles that they 
encounter on a daily basis as well as assisting them in improving financial reporting and 
related internal controls processes. 

Our audit approach can be tailored to meet the needs of any size organisation, as 
evidenced by our appointment as auditor to some of the largest companies as well as to 
thousands of small and mid-sized businesses. In every case, a PwC audit is underpinned 
by our deep industry knowledge, wide international experience, global network of skilled 
professionals and our commitment to delivering quality services.

This deep industry knowledge is one of the foundations of our success. Our teams are 
aligned to the industry groupings in which they have the most expertise, enabling them 
to deliver tailored solutions to complex issues in these sectors. Our traditional core 
competency has been augmented over the years by the development of additional services 
that address our clients’ requirements.

Our audit clients include many of the top performing listed companies, as well as many 
small and mid-sized businesses. In addition to audit services, we also provide accounting 
and regulatory advice and assurance related services.

Advisory

At PwC, we design strategies to help you innovate, grow, reduce costs and leverage talent. 
We help you execute them, deliver value and ensure long term success. We do this by 
creating sustainable solutions that work for you. You benefit from our combined industry 
knowledge, subject expertise and our collective experience. Our footprint allows us to 
work with you wherever you are.

Our local team of specialists work with you to challenge current convention and introduce 
leading practice drawn from our global network across industries to solve complex 
problems and implement solutions.

• Harnessing new opportunities

• Enhancing performance

• Improving management and including risk control

• Dealing with crisis

• Restructuring and realising value

Tax

Taxation is one of the biggest cost items in any business, yet it is one of the most 
manageable. Using state-of-the-art methodologies and technology, coupled with specialist 
skills, our national team of advisers can assist clients to manage their tax risk and where 
possible, minimise their tax burden by providing innovative, often proven, practical tax 
and business solutions.

Our advice covers all aspects of Southern African direct and indirect taxes, exchange 
control regulations and employee related issues. Through our extensive network of offices 
we are also able to provide advice on structuring international business operations and 
investments.

Helping organisations work 
smarter and grow faster – 
working with you to solve 
your complex and day-to-day 
problems

We can support you both 
locally and globally, wherever 
you require tax advice.
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A focus on industries

One of the foundations of our success is our ability to adapt our services to meet the needs of our clients. Internationally, 
teams are aligned to the industry groupings in which they have the most expertise, enabling them to deliver tailored 
solutions to problems in these sectors.

The depth of our industry expertise, like our international perspective, is an attribute that our clients value highly. We 
invest significant resources in building and sharing such expertise. We have organised ourselves around industries to:

• Share the latest research and points of view on emerging industry trends;

• Locate individual experts on each issue, wherever they are based;

• Develop industry-specific performance benchmarks, based on global best practices;

• Share methodologies and approaches in complex areas such as financial instruments and tax provisioning; and

• Collaborate on accounting or technical issues unique to a particular industry, especially when interpretive guidance is 
needed.

Our clients range from the country’s largest and most complex organisations to some of its most innovative entrepreneurs 
– we are privileged to work with such an unrivalled client base. We serve many of the leading businesses in every sector 
on which we focus; those businesses value our rigorous, practical approach, characterised by a detailed understanding of 
individual client issues and by deep industry knowledge and experience.

4. What makes us distinctive?

Geographical footprint

PwC employs more than 4 600 people in 22 offices in South Africa. 

We have offices in cities and towns all over Southern Africa and can often 
reach remote areas where agricultural operations are located more easily 
than all our large competitors. 
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5. Africa

Our footprint in Africa is unsurpassed – we operate from over 70 offices in 27 countries. 
From our offices in Southern Africa, we support a number of our clients that operate 
throughout the African continent. This means that we already have the knowledge of 
African business and the regulations governing it in the various countries, and we will use 
this to your benefit.

Our agricultural client base ranges over a large number of different industries in Southern 
Africa. We know that value goes beyond a single engagement or a single result. Value is 
defined by a relationship — one that is born of an intelligent, engaged, highly collaborative 
process. With our African network, our people and experience, we are ready and able to 
help you achieve that value, wherever you do business.
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6. Thought Leadership publications

Our commitment to the agri industry goes beyond our services. We stay in touch with our clients through thought leadership 
and sponsorship activities. PwC publishes large scale agri-related benchmarking reports in South Africa on an annual basis, as 
well as a number of other relevant publications:

Agribusiness Benchmarking Survey
This annual review compares agricultural companies/co-operatives in 
South Africa and illustrates different economic trends in the industry. 
The publication also covers topical issues such as black economic 
empowerment. Results are portrayed on a confidential no-names basis. 
The survey report is available at:
http://www.pwc.com/za/en/agribusiness-benchmarking-survey

South African Wine Industry Benchmarking Survey
Producer cellars in South Africa are compared in this 
annual benchmarking exercise to illustrate important 
economic trends. The publication also covers topical 
issues such as black economic empowerment. Results are 
portrayed on a confidential no-names basis. The survey 
report is available at:
 http://www.pwc.com/ZA/en/publications

Moving from principle to practice
Corporate reporting survey
Corporate reporting is an ever-evolving field as companies 
constantly strive to improve their communication with 
stakeholders. One of the most important ways of doing 
so is through the annual integrated report, which seeks 
to align relevant information about an organisation’s 
strategy, governance systems, performance and 
future prospects in a way that reflects the economic, 
environmental and social environment within which it 
operates.

Making strides to survive and thrive
South Africa’s CEOs making strides to survive and thrive
Positive developments across a broad range of 
macroeconomic initiatives has buoyed the outlook of 
many CEOs in the past year, with overall confidence in 
the growth of the global economy improving from 3% 
in 2011 to 16% in 2012 among South African CEOs, 
and from 15% to 18% globally, according to PwC’s 16th 
Annual Global CEO Survey and 4th South African Survey.

Tax Law Review
Briefing on the Taxation Laws Amendment Acts
The process of converting deduction-relief for medical 
expenditure into tax credits (rebates) is being phased in 
from 2013 (i.e. from 1-Mar-12) which will phase out s18. 
The first step was that only medical scheme contributions 
for under-65s are converted into rebates. The second 
phase which is now implemented is to implement the 
credit conversion for other medical expenditure and 
medical expenditure of persons aged 65 and over as well 
as persons with a disability.

Resilient companies survey
Paving the way to a sustainable future
Resilient companies survey First edition December 2012
We live in a world in which sustainability can no longer 
be viewed as a ‘nice-to-have’ or a ‘green’ issue managed by 
an isolated unit within a business. Rather, sustainability 
– which involves managing risks and opportunities 
affecting long-term viability – needs to be integrated into 
every facet of an organisation and its approach to doing 
business. There is much focus on ‘reporting’, but this 
is only as good as the ‘doing’ and addressing this is not 
without its challenges for companies today. 

Global warming and climate change
Water, food, energy and the green economy
Global warming and other factors have resulted in 
a strong movement towards a sustainable or ‘green’ 
economy across all sectors of the world economy. The 
United Nations Environment Programme defines a 
green economy as one that results in improved human 
well-being and social equity, while significantly reducing 
environmental risks and ecological scarcities. A green 
economy can be thought of as one which is low carbon, 
resource efficient and socially inclusive.

Reaching greater heights: Are you prepared for the 
journey?
Much like explorers in extreme conditions who must 
continually manage through risk and uncertainty, 
companies have come to accept that market volatility 
and complexity, along with political and regulatory 
change, are here to stay. Yet, in this greater risk context, 
many internal audit functions are not keeping pace, and 
companies face a major challenge in determining their 
strategy for internal audit and realising value from their 
investment.

Family Business Survey
In this year’s survey we have canvassed the views of 1 952 
family business owners spread over 30 countries, including 
100 family business owners across South Africa. We have been 
able to record the views of these entrepreneurs operating in a 
wide range of industries and have benchmarked local views and 
trends against those of their global counterparts.

The South African  
wine industry
Insights survey 2013

Key trends, challenges and future prospects/10th edition
Look out for: CEO insights and views p4/Financial overview of 
producer cellars p12/Human resource management p24/Wine 
supply chain p38

www.pwc.co.za/wine-insights-survey

The future is now  
Family Business Survey

South African edition • 2012/2013

www.pwc.co.za/private-companies
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Rudi Binedell
Botswana – Gaborone
+267 395 2011
+267 713 19468
rudi.binedell@bw.pwc.com

Martin Buys
Mozambique – Maputu
+258 (21) 307 620
+258 (82) 308 4234
martin.c.buys@mz.pwc.com

Frans Weilbach
SA and Western Cape Leader – 
Agriculture

+27 (0) 21 815 3204
+27 (0) 82 571 3227
frans.weilbach@za.pwc.com

Albré Badenhorst
Gauteng

+27 (0) 11 797 5277
+27 (0) 83 263 5489
albre.badenhorst@za.pwc.com

Deon Pretorius
Central Region

+27 (0) 51 503 4300
+27 (0) 82 569 6208
deon.pretorius@za.pwc.com

Pieter Vermeulen
Gauteng

+27 (0) 12 429 0573
+27 (0) 82 261 6456
pieter.vermeulen@za.pwc.com

Renshia van Noordwyk
Gauteng

+27 (0) 11 797 4091
+27 (0) 83 444 9129
renshia.van.noordwyk@za.pwc.com

Des Fourie
Kwazulu Natal

+27 (0) 33 343 8611
+27 (0) 82 806 7962
des.r.fourie@za.pwc.com

Sunette Williams
Eastern Cape

+27 (0) 41 391 4521
+27 (0) 83 652 2842
sunette.williams@za.pwc.com

Louis van der Riet
Namibia –  Windhoek

+264 61 284 1018
+264 81 124 2583
louis.van.der.riet@na.pwc.com

Pravin Mithal
Zimbabwe –  Harare

+263 (4) 33 8362-8
+263 772 102 152
pravin.mithal@zw.pwc.com

Gert Nel
Central Region

+27 (0) 51 503 4222
+27 (0) 82 800 0444
gert.nel@za.pwc.com

Andries Oosthuizen
North-East Region

+27 (0) 13 754 3502
+27 (0) 83 325 2121
andries.oosthuizen@za.pwc.com

Chris Franken
North-East Region

+27 (0) 18 386 4754
+27 (0) 84 208 6243
chris.franken@za.pwc.com

Ben Viljoen
SA Agri Manager

+27 (0) 21 815 3058
+27 (0) 82 788 0155
ben.viljoen@za.pwc.com

7.1 Contacts - Southern Africa
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Paulo Rodrigues
Angola – Luanda
+244 222 286 109
+244 928 616 434
paulo.rodrigues@ao.pwc.com

Sarah Mary Frimpong
Ghana – Accra
+233 21 761 500
sarah-mary.frimpong@gh.pwc.com

Nancy Asiko Onyango
Kenya – Nairobi
+254 20 285 5476
nancy.asiko.onyango@ke.pwc.com

Rasheed Rahji
Nigeria – Lagos
+234 1 271 1700
+234 80 580 21044
rasheed.b.rahji@ng.pwc.com

Nelson Ogara
Rwanda – Kigali
+250 252 5882
+250 782 276 058
nelson.o.ogara@rw.pwc.com

Frans Weilbach
South Africa – Cape Town
+27 (0) 21 815 3204
+27 (0) 82 571 3227
frans.weilbach@za.pwc.com

Nelson Msuya
Tanzania – Dar-es-Salaam
+255 22 219 2000
+255 75 422 2246
nelson.msuya@tz.pwc.com

Uthman Mayanja
Uganda – Kampala
+256 (0) 312 354435
uthman.mayanja@ug.pwc.com

Nasir Ali
Zambia – Lusaka
+260 211 334 000
+260 974 770 886
nasir.y.x.ali@zm.pwc.com

7.2 Contacts - Africa
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Notes
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