
 

SAM focus 
Helping insurers understand and manage change 
 

The SAM regime 
will require 
embedding a risk 
oriented culture as 
well as building 
capability for 
working in the post 
2014 environment 
July 2011 

_________________ 

Alongside the multitude of 
regulatory requirements that 
need to be met under the SAM 
regime, organisations need to 
ensure they focus on the key area 
of managing change.  
 
Insurers that incorporate change 
management from the outset of 
their implementation efforts will 
enable the embedding of change 
to take place across all levels of 
the organisation with less 
resistance. 
 
The key challenge in managing 
change within the context of the 
SAM regime involves defining 
and embedding a risk culture, 
transitioning behaviours from an 
implementation programme to 
‘business as usual’, facilitating 
functional business changes and 
ensuring sufficient skills and 
expertise across the business.  
 

 

 

 

What you need to 
know 

1. Managing change can be 
defined as the entirety of 
processes and procedures 
employed to:  

 Recognise the need for 
change; 

 Agree and manage 
stakeholders impacted by 
change; 

 Leveraging those who have 
the knowledge and influence 
to guide change; 

 Identifying and proactively 
addressing new skills and 
expertise required; and 

 Ensure change is embedded 
in a sustainable manner 
across the organisation. 

2. SAM is not about meeting a 
set of technical requirements 
at a single point in time, but 
rather about creating a 
sustainable organisation, 
demonstrating financial 
soundness, reputational 
strength and regulatory 
excellence. 

3. SAM sets out clear guidelines 
around the need for insurance 
undertakings to define and 
embed a risk oriented culture. 

4. Managing change enables 
insurers to focus on 
embedding a risk culture at 
all levels of the organisation 
from the Board downwards. 

5. Insurers will therefore be 
required to review and/or 
develop a target operating 
model to ensure relevant 

business functions are 
structured correctly, not only 
to deliver on the technical 
requirements of SAM but also 
to ensure the strategic 
objectives of the organisation 
are met to maximise 
organisational efficiency. 

6. For most insurers, SAM will 
require significant changes to 
the day-to-day operations of 
the Finance, Risk and 
Actuarial functions. 
Managing change involves 
identifying and articulating 
the tasks required for each 
key function and associated 
stakeholders along with 
constructing a pro-active 
strategy to facilitate the 
change required. 

7. Effectively managing change 
involves defining a robust and 
holistic change approach to 
deliver, and more 
importantly, embed the 
transition of processes and 
behaviours from the SAM 
programme into ‘business–
as-usual’. 

8. Insurers will need to ensure 
they are clear on how they 
will meet the learning and 
development needs of their 
Board, senior executives and 
other relevant individuals. 

9. Effectively managing change 
helps put in place the 
required plans and tools to 
ensure employees have the 
skills and expertise to deliver 
the activities required of them 
in the new regime. 
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What you need to do 

1. Recognise that SAM is a 
people infrastructure, risk 
and capital change 
management project which 
underlines the need to 
develop a comprehensive 
change and communication 
strategy. 

2. Establish a change 
management workstream or 
function within your SAM 
implementation programme 
to manage change across all 
the programme workstreams. 

3. Ensure change management 
is involved from the planning 
stages of any implementation 
programme to ensure 
engagement with 
stakeholders takes place from 
the outset. 

4. Ensure change management 
plays a key role in co-
ordinating change activities 
carried out by each 
workstream to ensure 
activities are aligned and 
consistent with the overall 
objectives of the SAM 
programme. 

5. Leverage local and 
international industry best 
practice standards. 

6. Develop a robust change 
management plan that is 
aligned to the key milestones 
of the SAM programme, 
taking into account budget 
and resource forecasts. 

7. Perform an assessment to 
identify the ‘as-is’ state of the 
organisation with regard to 

understanding change and 
the readiness for change. 

8. Develop a robust 
communication strategy from 
the outset, developed by 
having regard to very specific 
stakeholders. 

9. Develop a detailed culture 
embedding plan (including 
leveraging culture ‘agents’) 
that agrees to the end state 
vision and focuses on 
embedding risk culture across 
all levels of the organisation. 

10. Develop a detailed training 
and education plan that 
focuses on building capability 
to ensure that the Board, 
senior executives and other 
individuals impacted by the 
new working environment 
will have the skills and 
expertise required to deliver. 

11. Focus on ensuring a high 
degree of understanding 
across the wider business of 
the SAM regime in order to 
encourage engagement 
beyond the Risk, Actuarial 
and Finance functions. 

 

 

 

 

 

 

 

 

 

 

If you wish to discuss how we 
can help you, please call your 
regular contact or 
alternatively: 

David Kirk 

david.kirk@za.pwc.com 

011 797 4544 

Wikus Luus 

wikus.luus@za.pwc 

011 797 4131 

Francois Kruger 

francois.kruger@za.pwc.com 

011 797 4717 

 

PwC SAM focus 
newsletters 

The following link provides 
access to PwC’s SAM focus 
newsletters. 

http://www.pwc.com/za/en/pu
blications/sam-focus.jhtml 

 

PwC global thought 
leadership on Solvency 
II 

The following link provides 
access to a range of thought 
leadership pieces produced by 
the firm on Solvency II. 

http://www.pwc.com/gx/en/in
surance/solvency-ii/index.jhtml 
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