
 

SAM focus 
Helping insurers understand and manage change 
 

Many insurers are 
struggling to integrate 
their SAM programmes, 
which are often 
structured to focus on 
meeting the individual 
requirements of the SAM 
pillars. 
 
Designing and deploying 
an integrated SAM 
architecture will help 
overcome this challenge 
and will be a key enabler 
to ensuring a successful 
SAM implementation. 
 
The recent revision of the 
SAM implementation 
timelines does not reduce 
the integration challenge: 
it presents insurers with 
the opportunity to 
address this 
appropriately. 
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Why is this important 

1. Most insurers already have 
SAM programmes in place 
which are structured to meet 
the requirements of the 
individual pillars. 

2. However, insurers are 
typically struggling to 
integrate these various pillar 
solutions to ensure that all 
SAM and business 
requirements are met. 

3. Understanding the linkages 
between the different pillars 
within the organisation will 

become critical as SAM 
programmes start maturing. 

4. This is not just the case in 
South Africa: it has also been 
highlighted as a key ‘lesson 
learnt’ from insurers in 
Europe. 

5. Insurers in Europe often left 
it late to understand the new 
reporting requirements, in 
particular the resulting 
impact on business processes 
and the underlying system 
and data architecture 
required to deliver financial 
statement reporting (i.e. 
IFRS), Management 
Information (MI) and SAM 
reporting.  

6. SAM does have a wider 
impact than just getting the 
numbers out of the door. Core 
business processes will be 
impacted from strategy 
setting through to product 
development, pricing, 
governance processes, 
remuneration as well as 
internal and external 
reporting. 

7. With the additional reporting 
requirements, an insurer’s 
core business functions will 
require even more 
information to determine how 
the business should be run 
and managed. 

Making sense of the new 
requirements 

8. Even though the FSB has 
recently extended the 
effective date for SAM to 
1 January 2015, insurers have 
less than two years to design 
and implement an overall and 

integrated SAM architecture 
to conduct a parallel run in 
2014. If insurers haven’t 
started yet, it may already be 
too late, in order to meet 
these deadlines. 

An integrated SAM architecture 

9. Work with the end in mind. It 
is important to have an end-
to-end view of the integrated 
SAM architecture: from 
source through to the reports 
which are ultimately 
delivered. The use of a target 
SAM reference architectures 
and/or process taxonomies 
will be a good starting point. 

10. It is critical to ensure that the 
integrated SAM architecture 
is aligned to the way in which 
the business operates, even 
for those insurers who are 
treating SAM as merely a 
compliance exercise. 

11. Time and effort will be 
required to ensure that an 
architecturally ‘purist’ view is 
aligned to the ‘cost effective, 
deliver now’ business view. 
The SAM programme must be 
able to deliver an architecture 
that is pragmatic, cost-
effective and that can support 
the business model.  

12. However, this has to be 
balanced with ensuring that 
the architecture is more 
strategic and scalable to meet 
future business and 
compliance requirements. 

Data, process and technology 

13. SAM will have a significant 
impact on data, processes and 
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technologies. If there are 
existing challenges, it is likely 
to be more severe once SAM 
has become a reality.  Focus 
should be placed on current 
constraints and manual 
processes in critical periods to 
deal with the new process and 
data requirements. 

14. As a result of acquisitions and 
organic growth, insurers often 
have a complex data and 
technology environment. 

15. It is key to understand the 
relevant data and technology 
landscapes and how insurers 
can ensure that auditable and 
traceable information will be 
produced to a suitable 
standard of quality. 

16. Many technology vendors are 
offering Solvency II/SAM 
solutions coupled with 
reference architectures. 
Insurers will need to ensure 
that they leverage their 
existing investments in 
technology and data solutions 
when implementing vendor 
products, so as to minimise 
the impact on the business. 

17. Deployment of vendor 
solutions still needs to be 
coupled with the design and 
implementation of supporting 
process and data 
architectures. 

Meeting reporting requirements 

18. The finance, actuarial and 
risk functions will be required 
to manage and report 
substantially more 
information in the proposed 
time frames.  

19. Meeting the reporting 
demands will require new and 
additional calculations, 
require data which may not 
currently be held by the 
insurer and potentially 
processes which may not exist 
within the business. 

20.  Capacity constraints are 
likely to cause issues with 
meeting regulatory deadlines 
in time periods that are 
already busy for the business, 
given additional reporting 
and disclosures at both solo 
and group levels coupled with 
more onerous governance 
requirements.  

What insurers should do 
next 

21. Revisit the way in which your 
SAM programme is 
structured and ensure that 
there are appropriate levels of 
integration against delivery of 
the three pillars. 

22. Identify existing gaps and 
design new processes using a 
robust process development 
methodology. 

23. Identify the anticipated 
impact on existing business 
processes and identify new 
business process 
requirements.  

24. Evaluate how the current core 
and supporting business, data 
and technology architectures 
may be impacted in order to 
deliver on the SAM 
requirements and start to 
develop an integrated SAM 
solution architecture. 

25. It is important to leverage off 
any planned or existing 
finance, actuarial or 
technology transformation 
projects. Evidence from 
Europe has shown a smaller 
impact to the business and 
less effort on Solvency II 
programmes where this took 
place. 

26.  Develop an integrated view of 
the overall SAM solution from 
source through to reporting, 
which includes addressing the 
data and technology 
challenges. 

If you wish to discuss how we 

can help you, please contact: 

Pieter Crafford 

pieter.crafford@za.pwc.com 

082 855 8927 

Wikus Luus 

wikus.luus@za.pwc.com 

021 529 2016 

Francois Kruger 

francois.kruger@za.pwc.com 

011 797 4717 
 

 

PwC SAM focus 
newsletters 

The following link provides 
access to a range of thought 
leadership pieces produced by 
the firm on SAM. 

http://www.pwc.com/za/en/pu
blications/sam-focus.jhtml 
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