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Sustainability awareness has

surged in recent years

As businesses continue to adapt to challenges,
the traditional view of value is due for an
overhaul. A strategic pivot. A broader, bolder

perspective

Compliance and risk mitigation for
maintaining license to operate and
reputation
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... we focus on sustainability
considerations to create value

To create and preserve value, are you asking the
right questions?
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How can you create value? Use a value bridge.

Business continues to face
growing sustainability
risks and opportunities

It is more important than
ever to develop strategies
that capture the value of

sustainability

The value bridge helps
companies identify the
financial impact of
sustainability factors on
their business, extending
the time horizon for value
harvesting
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We assist our clients in identifying the
sustainability factors that impact value drivers,
quantifying their financial impact, prioritising
actions to capitalise on them, that assist in

By using the value bridge,
companies can align their
sustainability initiatives with their
business goals, manage ESG risks
and opportunities, and create
long-term value for their stakeholders

With a team of proven sustainability specialists, we
have helped financial services companies unlock
value from sustainability and would be delighted to
do the same for your company



Identifying sustainability opportunities that are unique to your business can

be true levers for value creation by optimising key business drivers and capital
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More ambitious - Unlocking significant value

Business as usual - Value Less ambitious - Value preservation can ) . .
: ; ; . creation through ESG-led investment strategies and
erosion from ESG headwinds is the be achieved through targeted ESG . . ;
. . . ; sustainable transformation of the business model and
do nothing’ scenario performance improvement
assets
In ESG headwinds we consider : To get started, we help business to: To transform operations & revenue streams, business we:
* Progress on ESG issues by * |dentify value-linked ESG factors and » Align value proposition with ESG through a review of
peers, perform rapid remediation of critical issues; the company’s vision and mission;
» Changing consumer, employee » Review operations and value chain for * Re-evaluate business model and revenue streams
and investor expectations exposure to ESG factors and mitigate risk and identify possible transformation strategies
* New regulations » Define targets, KPIs and a roadmap to drive + Develop a comprehensive public relations and
o Climate events ESG performance; and communications strategy
+ Social unrest/disruption + Communicate relative ESG performance and

resilience to key stakeholders
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Sustainability factors can impact financial performance in various ways

Sustainability factors can have direct and indirect impact on a company’s balance sheet. Having a comprehensive ESG
strategy, which is integrated into your corporate strategy can create financial and non-financial value over an extended period
of time.

Factors Impact

Top line growth

Cost reduction

1. Customer demand for ESG-driven
companies and products
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2. Emissions reduction
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Tax credits, subsidy eligibility,

3. Regulatory compliance avoid penalties

4. Purpose driven workplace

Increased productivity
Asset optimisation

5. Investment in green technology and
green assets
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PwC’s corporate sustainability framework can enable your company to

comprehensively integrate ESG across your organization

Our framework will be adapted to your needs and urgent priorities, but typically the journey starts by developing an ESG

strategy linked to your corporate strategy.

Strategy

Initiatives, Measures,
and Enablers

Non-Financial Reporting &
Assurance
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PwC’s Corporate Sustainability Framework

Develop a strategy to position your company in a sustainable tomorrow, considering
business imperatives and stakeholder interests, with the following key components:

o Vision and mission for sustainability

o Sustainability strategy with material issues and priority in materiality matrix

o Measurable goals and targets

ki

Implement sustainability aspects into everyday operations and embed
sustainability in workforce, supply chain, cost and IT transformation, etc., with:

o Roadmap with initiative charters and action plans

o Set of KPIs, their definition and calculation methodology

o Gap analysis between your current condition and where you would like to be

Define and implement the right high quality non-financial KPIs to address
[l stakeholder interest, which can be conducted through:

|:|[|[| o Knowledge sharing session on sustainability disclosure

o Sustainability data collection template




Our local team ......

Our team of economists has deep Our Purpose-Led Growth
technical expertise and experience team is made up of three
applying rigorous economic Economics strong sub-teams working
research methods. together to ensure the best

We have a deep understanding of quality for our clients:
the economic environment in which Economics, Energy, and
you operate and the challenges Sustainability

you face.

The team has combined 40 years
experience conducting impact
assessments for multiple industries
across Africa.

Our combined team consists of
individuals with backgrounds in a
variety of disciplines, including:
economists, environmental

scientists, social scientists, climate
change specialists, energy experts,
engineers, and lawyers, amongst

44,

The team has extensive experience
embedding sustainability matters into
core business and reporting, aligning with
Sustainability international best practice:

Societal, economic and environmental

impact mapping; ESG strategies; i

’j responsible investing; sustainable !
[__ financing; emerging sustainability !
reporting requirements; ESG risks and !
opportunities assessment; Just transition;

The team has vast experience in energy
transition strategies and environmental
tax law in South Africa -

Energy law and policy; energy
transition/ decarbonisation
strategies & technology pathways;
energy/ emission baselining; energy
efficiency analysis; Climate change
law and policy; Carbon Advisory/
Pricing; Carbon Markets; Carbon
Offsets/ Credits; Carbon Tax

TCFD & climate response, roadmapping &
upskilling; Net Zero strategy; and
sustainable business transformation
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... and we deliver this in various ways

Expertise

We bring together a unique team of subject matter experts

Our team comprises of experts in diverse fields, bringing strong
academic knowledge and practical experience to approach
your problem from a unique perspective.

[.1n=] | Equip

We develop tools and frameworks that you can apply
going forward

We equip you to effectively execute the outputs of our
collaboration by designing frameworks, guidelines and tools
based on your operating context

3 : Empower
We help you to build your own capabilities

We empower you through capacity building, providing
capability, and designing the supporting governance and
operating models that put our analysis into practice.




Lullu Krugel
Strategy& Partner and
Chief Economist

PwC Africa ESG Lead
M: +27 (82) 708 2330

E: lullu.krugel@pwc.com

Julie Rosa
Strategy& Director
Purpose Led Growth
M: +27 (84) 564 5263
E: julie.rosa@pwc.com

© 2023 PwC. All rights reserved. Not for further distribution without
the permission of PwC.

This document has been prepared for general guidance on matters of
interest only, and does not constitute professional advice. You should
not act upon the information contained in this publication without
obtaining specific professional advice. No representation or warranty
(express or implied) is given as to the accuracy or completeness of
the information contained in this publication, and, to the extent
permitted by law, PwC, its members, employees and agents do not
accept or assume any liability, responsibility or duty of care for any
consequences of you or anyone else acting, or refraining to act, in
reliance on the information contained in this publication or for any
decision based on it.

The documents, or information obtained from PwC, must not be
made available or copied, in whole or in part, to any other
persons/parties without our prior written permission which we may, at
our discretion, grant, withhold or grant subject to conditions (including
conditions as to legal responsibility or absence thereof).



