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As the implementation date 
for SAM draws closer, 
technology decisions are 
becoming more urgent. 
What are the key criteria 
for selecting the right 
technology for your 
business and how can you 
make the most of your 
investment? 
 
Not a normal IT 
implementation 

1. Regulatory transformation 
programmes are very 
different in nature to a 
normal IT implementation.   

2. In atypical IT 
implementation, business 
requirements are often 
gathered from a “blank sheet 
of paper”, based on the needs 
of individual business users. 

3. In addition, the vast majority 
of IT implementations at 
insurers have historically 
been aimed at the policy 
administration areas. 

4. Solvency II or SAM regulatory 
transformation programmes 
have a different emphasis: the 
“requirements” are being set 
by the Regulator and these 
requirements need to be 
interpreted by each insurer 
within the context of their 
SAM vision and existing 
operating model. 

5. The IT implementations 
required under SAM also 
have as its main users,  the 
Actuarial, Risk and Finance 
communities - areas which 
have often fallen outside the 
core focus of an insurer’s IT 
and operational departments. 

6. IT implementations in the 
context of a SAM programme 
have a very strong data focus: 
the volume of data is less than 
what will typically be 
processed in a normal data 
warehousing project, but the 
level of complexity and data 
transformation required is 
considerably more. 

Why is this important 

7. SAM will require data – at a 
very granular level – to flow 
from source systems and be 
transformed, calculated, 
consolidated and reported to 
the regulator in very 
demanding timescales. 

8. Overhauling or upgrading, 
already hard-pressed legacy 
systems to achieve this goal 
will potentially be difficult.  

9. Without a well thought 
through solution architecture 
and adequate IT solutions in 
place, insurers will find 
complying with SAM to be an 
inefficient and labour 
intensive exercise. 

10. If the appropriate investment 
in new IT or data solutions 
are not made – or at least 
considered – the ongoing 
costs of compliance will 
become costly, especially 
given that the core skills 
required to perform the 
majority of the work are 
found in risk professionals, 
actuaries and knowledgeable 
insurance accountants. 

11. In addition, SAM is currently 
expected to be effective from 
2015 and insurers will have to 
have the necessary systems in 
place to carry out their 
parallel runs in 2014 to lead 
up to full implementation. 

Making the right IT choices 

12. Spending money on IT and 
data solutions is never easy. 

13. This is an even harder 
decision for most insurers 
when the money needs to be 
spent on IT implementations 
in support functions.  

14. Most insurers have relatively 
complex data and technology 
environments. It is therefore 
vital that the decisions on IT 
spend for SAM are taken 
within the context of an 
overall integrated SAM 
solution architecture, 
spanning Process, Data and 
Technology. 

15. A key choice is to decide on 
whether to adapt existing 
systems or whether to buy 
new systems. 

16. Leveraging as far as possible 
from technology investments 
made as part of existing Risk, 
Finance and Actuarial 
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programmes will have cost 
and time benefits. 

17. Insurers need to work with 
the end in mind and have a 
robust understanding of the 
particular business 
requirement to be resolved by 
the IT solution – “throwing 
technology at the SAM 
problem” will not help. 

18. In isolation, even the most 
sophisticated technology 
solutions will not get insurers 
over the line to report to the 
Regulator on time, every 
time. People, processes, data 
and technology all need to be 
reviewed, with choices made 
as part of a holistic 
architecture.  

Vendor solutions 

19. As the Solvency II 
requirements became clearer, 
a number of vendor solutions 
have been made available 
within the market place. 

20. These solutions span Pillars 1, 
2 and 3, and the choices made 
by each organisation will 
clearly be dependent on the 
insurer’s budget and systems 
already in place. 

21. Pillar 1 solutions are highly 
dependent on the complexity 
of an insurer’s product set 
and whether the Internal 
Model or Standard Formula 
approach is followed. 

22. Pillar 2 solutions often 
leverage off Enterprise Risk 
Management (ERM) systems 
already in place. 

23. Pillar 3 reporting is the 
convergence of all the SAM 
elements enabling insurers to 
provide consistent, accurate, 

complete and timely 
reporting for internal and 
external stakeholders.  

24. As such SAM reporting is 
dependent on the accuracy, 
completeness and 
appropriateness of the end-
to-end data and technology 
framework deployed by the 
insurer. 

25. A number of technology 
vendors are positioning their 
solutions within the context 
of overall Solvency II 
reference architectures. 

26. These technology vendors 
have been through significant 
product developments over 
the last 3 – 5 years with the 
aim of establishing a 
Solvency II technology-
enabling framework by 
providing an integrated 
platform, which builds on 
existing systems and provide 
specific Solvency II 
capabilities across all three 
pillars. 

27. It is important to note that 
almost all leading IT vendors 
have based their product 
development on the EIOPA 
requirements. The impact of 
the difference between SAM 
and Solvency II on vendor 
solutions should therefore be 
evaluated. 

What insurers should do 
next 

28. Understand the technology 
choices which need to be 
made in the context of an 
overall SAM solution 
architecture. 

29. Be aware of the Solvency II 
vendor solutions available in 

the market place and how 
these solutions can support 
your overall SAM journey. 

30. Be cognisant of the fact that 
SAM technology solutions 
cannot be divorced from the 
data challenges inherent in 
SAM. 

31. Leverage as far as possible 
from existing investments, 
but understand that SAM will 
require a greater granularity 
of reporting than ever before 
– and for numbers to 
reconcile between IFRS, 
Management information and 
SAM. The right technology 
solution is therefore vital! 
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PwC SAM focus 
newsletters 

The following link provides 
access to a range of thought 
leadership pieces produced by 
the firm on SAM. 

http://www.pwc.com/za/en/pu
blications/sam-focus.jhtml 
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