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To date many insurers have 
tended to focus on SAM capital 
requirements (Pillar I) and are 
considering governance and risk 
management (Pillar II). Given 
the challenges of reporting and 
disclosure and to avoid 
bottlenecks and surprises later 
on with SAM implementation, 
Pillar III preparations should not 
be delayed. It is important that 
insurers are aware of the 
Solvency II reporting proposals 
as these will be the starting point 
for developing the reporting 
requirements under SAM.  
 

 

 

 

What are the latest 
developments? 

1. EIOPA’s predecessor body, 
CEIOPS issued Consultation 
Paper 58 (CP 58) in mid 
2009. CP 58 sets out a 
number of interpretation 
guidelines in respect of the 
qualitative reporting 
proposals.  

2. CP 58 addresses both private 
reporting to supervisors in 
the form of the Regular 
Supervisor Report (RSR) and 
public reporting to all 
stakeholders in the Solvency 
and Financial Condition 
Report (SFCR). 

3. During 2010 and 2011 EIOPA 
conducted informal 
consultations with key 
stakeholders and on 
8 November 2011 published 
the draft proposals on 
qualitative and quantitative 
reporting (the proposals) 
under Solvency II. 

4. The proposals are open for 
comment until 20 January 
2012 and EIOPA plans to 
finalise the reporting 
requirements in the second 
half of 2012. 

 

The extent of the 
requirements 

5. Quantitative reporting takes 
the form of Quantitative 
Reporting Templates (QRTs). 

6. The QRTs are a suite of 62 
forms, of which up to 52 will 
be required to be completed 
by individual insurers. 

7. The key elements of the QRTs 
include information on: 
- The balance sheet. 
- Assets (Investments). 
- Solvency Capital 

Requirements (SCR). 
- Minimum Capital 

Requirements (MCR). 

- Own Funds. 
- Technical provisions (life 

and non-life). 
- Variation analysis. 
- Reinsurance. 

8. In addition to the above, 
insurance groups will be 
required to complete up to 38 
forms. 

9. The RSR and SFCR combine 
quantitative and qualitative 
disclosures. The key 
qualitative elements are: 
- Nature of the business, 

business objectives and 
performance. 

- Governance structures and 
responsibilities. 

- Risk profile and risk 
management. 

- Valuation bases of assets 
and liabilities, including 
explanation of differences to 
the basis used in the 
financial statements. 

- Capital management. 
- Information on the internal 

model, if applicable. 

 

What is happening 
under SAM? 

10. The reporting and disclosure 
requirements under SAM are 
currently incorporated in the 
draft primary insurance 
legislation.  

11. Principles and guidance on 
the application of these 
requirements are to be 
incorporated in the 
subordinate legislation. 

12. Various Discussion 
Documents and Position 
Papers have been produced 
within the SAM structures 
setting out the proposals for 
the subordinate legislation. 
To date these proposals have 
dealt with the qualitative 
disclosure requirements. 
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13. Currently, one fundamental 
difference between the SAM 
and Solvency II proposals is 
the recommendation to use 
one regulatory report for 
SAM, which contains public 
and private sections. The 
private sections will serve as 
the insurer’s confidential 
reporting to the regulator for 
supervisory purposes. 

14. The quantitative reporting 
requirements and design of 
reporting templates have 
recently commenced within 
the SAM project group. 

15. Whilst the starting point of 
developing the quantitative 
reporting templates under 
SAM will be the proposed 
Solvency II QRTs, 
consideration will be given for 
South African specific 
circumstances, keeping the 
overarching objective of 
achieving third country 
equivalence in mind. 

 

Impact wider than the 
finance function 

16. Although the SAM 
quantitative requirements are 
being developed, insurers 
simply cannot afford to delay 
in establishing work streams 
for Pillar III. 

17. There are likely to be major 
demands on data, systems 
and governance structures. 

18. SAM reporting and disclosure 
will require considerably 
more information, including 
details of assets, analysis of 
technical provisions, risk and 
reinsurance. 

19. Insurers will have to obtain a 
vast amount of data and make 
sure it meets quality, 
consistency and reliability 
standards.  

20. Obtaining the required 
information from third 
parties such as asset 
managers, underwriting 
agencies and brokers will 
place further strain on the 
reporting process. 

21. Given the considerable 
amount of data and the 
changing environment it is 
important to have a robust 
but flexible platform, which 
caters for both SAM and IFRS 
reporting. 

22. A number of leading IT 
vendors are developing 
specific solutions to support 
Pillar III reporting. Opting for 
a vendor solution will require 
proper due diligence and 
assessing the impact on 
existing systems, reporting 
processes and data models. 

23. The design of information 
flows, data build ups and 
rules form the foundation of 
what will be reported 
internally to management 
and the Board, as well as 
externally to the regulator 
and for financial reporting 
purposes.  

24. There will be some 
consistency between the 
“numbers” under SAM and 
International Financial 
Reporting Standards (IFRS), 
but there are also crucial 
differences. An obvious 
difference would be 
investment contracts, which 
are accounted for as financial 
instruments under IFRS. 
However, the detail needs to 
be analysed, for example 
when to stop measuring an 
insurance contract (i.e. the 
contract boundary) and what 
cash flows to include may 
differ between SAM and IFRS 
4: Phase II. Insurers will need 
to understand how these 
differences will affect the 

“numbers” and how it can be 
explained and reconciled. 

25. In order to meet the reporting 
demands it is crucial to 
stream line the reporting 
process, which includes 
effective integration of 
finance, risk and actuarial 
teams. 

26. Insurers will benefit if they 
regard the reporting and 
disclosure requirements not 
merely as a compliance 
exercise, but integrate Pillar 
III reporting into the wider 
demands of management 
information, its Own Risk & 
Solvency Assessment (ORSA) 
reporting and financial 
reporting. 

27. If insurers were to perform a 
regulatory (and ORSA) 
“dummy run” in 2013 there is 
a significant amount of effort 
required over the next 12-15 
months.  

28. Reporting should be built into 
governance processes to 
ensure that Boards are 
involved from the outset in 
understanding these new 
requirements.  

29. Given the sheer volume of 
data to report on, including 
Board approval of the returns, 
within a short space of time, 
insurers should analyse their 
reporting calendars to 
identify and streamline 
potential bottlenecks. 

Where to begin 

30. Insurers should have an 
understanding of the 
proposed Solvency II QRTs in 
order to provide input and 
put their specific points of 
view across regarding the 
development of the SAM 
reporting requirements 
through the relevant SAM 
structures.  



 
 

3 of 3 

 

31. Existing reporting capabilities 
should be analysed to identify 
gaps and the demands on key 
people, processes and 
systems.   

32.  Assessing the impact of data 
requirements, which may 
include investment in data 
solutions that can provide a 
common source of 
information for multiple 
reporting and reconciliations 
needed. 

33. Boards and senior 
management need to be 
aware of the new disclosure 
requirements and assess the 
implications on its 
communications to the 
regulator and other 
stakeholders. 

34. Some insurers may put 
interim solutions in place to 
address reporting needs, but 
looking ahead, it will be 
essential to make SAM 
reporting part of the business 
as usual reporting framework. 

35. The reporting calendar will 
undoubtedly change and 
insurers can do this 
regardless of the details 
underpinning SAM and other 
reporting requirements. An 
overall implementation plan 
to assess the end-to-end 
reporting timelines, as well as 
how the various functions will 
be impacted will help insurers 
understand and define the 
impact on governance and 
processes. 

 

 

 

 

 

 

 

If you wish to discuss how we 
can help you, please call your 
regular contact or 
alternatively: 

Francois Kruger 

francois.kruger@za.pwc.com 

011 797 4717 

Alistair Hofert 
alistair.hofert@za.pwc.com 
072 065 7909 

Wikus Luus 

wikus.luus@za.pwc.com 

011 797 4131 

David Kirk 

david.kirk@za.pwc.com 

011 797 4544 

011 797 4544 

PwC global thought 
leadership on Solvency 
II 

The following link provides 
access to a range of thought 
leadership pieces produced by 
the firm on Solvency II. 

http://www.pwc.co.uk/eng/pub
lications/solvency_II_publicati
ons.html 
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