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The Boardroom Forum
Aligned to our purpose of building
trust in society and solving
important problems, PwC has
created an exclusive platform
for directors to network and
engage in discussion and debate
around the complex and varying
issues being faced in the modern
boardroom.
The challenges facing today’s
boards are vast and varied, driven
by many factors, including global
megatrends and local shifts.
PwC’s Boardroom Forum,
under the auspices of PwC’s
Business School, was established
to turn these challenges into
opportunities. The Forum
provides a platform for the leading
minds in corporate governance
and related fields to engage with
boards to share their knowledge,
experience and expertise – while
stimulating discussions on new
and emerging topics.
Our mission is to help directors
effectively meet the challenges of
their critical roles and to comply
with evolving expectations and
regulations.
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Board committees and roles
The Boardroom Forum provides
offerings for the following board
committees and roles:
Audit & Risk Committees
Investment Committees
Remuneration Committees
Social and Ethics Committees
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Audit and Risk Committees
The role of the audit and
risk committee is becoming
even more critical in light of a
continuing quest for increased
governance and certainty in
corporate actions, disruption and
reporting.

Audit committee chairs
round-table
Selected audit committee chairs
are invited to join us for focused,
small group conversations,
maximising the opportunity for
networking and substantive
dialogue between audit
committee chairs, on matters
most relevant to this role.
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Investment Committees
The role of the Investment Committee has become
increasingly important, and challenging, given the
uncertainty in global markets brought about by the
COVID-19 pandemic. Strategy setting has become
more complicated considering enhanced threats
associated with M&A, major capital projects,
capital allocation and target operating model
decision making. Increasingly, retirement plan
sponsors are also coming under scrutiny in the
management of plan assets.
An experienced Investment Committee is essential
to ensure the risks associated with Investment
decisions are adequately understood and
mitigated by management to prevent significant
business and reputational exposure.
Current uncertain business climate?
Does your Investment Committee effectively fulfill
its mandate given the current uncertain business
climate?

Investment Committee round-table
Selected Investment Committee members
are invited to join us for focused, small group
conversations, maximising the opportunity for
networking and substantive dialogue between
members, on matters most relevant to this role.
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Remuneration committees
Remuneration committees have a
responsibility to ensure that they
are fully competent in all areas
of reward and remuneration, and
that they are up to date on local
remuneration best practices and
global trends.

Non-executive director
remuneration roundtables
Our non-executive director
remuneration roundtables
sessions allow a focus on the
critical issues remuneration
committee chairs and members
will need to consider when
dealing with key remuneration
concepts.
As awareness surrounding their
responsibilities increases, and the
reward environment continues
to become more complex to
navigate, we see a trend towards
requests for more in-depth
discussion on reward governance
matters, which is even more
pronounced with the introduction
of King IVTM. These small group
masterclass sessions address
the fundamentals of relevant
governance principles and the
latest remuneration development.
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Social and Ethics Committees

The work of Social and Ethics
Committees has elicited much
discussion since their inception
in response to the requirements
of the Companies Act. Social
and Ethics Committees were
established with the purpose of
monitoring companies’ activities
relating to social and economic
development, environmental
practices, health and safety,
good corporate citizenship,
consumer relationships and
labour practices. Committees are
expected to consider all matters
within their broad mandate and
have a reporting responsibility to
the board and shareholders.
With a heightened focus on
ESG, are the Social and Ethics
committees living up to their
mandates?

Social and Ethics Committee
events
Our structured forum creates
opportunities for members to
network and engage in dialogue
on topics relevant to this field.
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General board roles
The Boardroom Forum also
provides offerings for the
following board roles:
Aspiring and new non-executive directors
Experienced non-executive directors
Women on boards
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Aspiring and new non-executive directors
Our aspiring and new nonexecutive director programme
provides insights from
experienced non-executive
directors on how to operate
effectively in the non-executive
director role. The practical
sessions are aimed at current
members of the C-suite entering
into the non-executive role, as
well as non-executive directors
who have been appointed into the
role within the last three years.
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Experienced non-executive directors
Our conversational forums
provide experienced
non-executive directors with
the opportunity to leverage the
practical experiences of other
non-executive directors and
bring governance issues to life.
Like-minded professionals,
industry experts and thought
leaders come together to
discuss and debate current
issues, on a platform designed
to share insights into significant
governance challenges and
developments.
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Women on boards
Our women on boards
programmes provide insights
from experienced women leaders
in the marketplace on how to
operate effectively as a woman
in the boardroom. The practical
sessions provide networking
opportunities for those women
aspiring to leadership roles and
for those already in leadership
roles. These sessions are aimed
at women in management
aspiring to boardroom roles.
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Boardroom Forum News
A range of industry and rolespecific thought leadership is
available to our directors. Insights
including those provided in our
Annual Global CEO Survey and
Annual NED Report provide
directors with the latest research
and cutting-edge thinking to
assist them in excelling in their
role.
PwC’s Boardroom Forum news is
an extension of our commitment
to create a platform to contribute
to the debate around the complex
and varying issues facing the
modern boardroom.
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We want to hear from you

Please get in contact
should you want to
learn more about
the programme or
register for an event.
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Taruna Naidoo

Alison Webber

Business School Leader

Business School Manager

+27 (0) 11 797 5733
taruna.naidoo@pwc.com

+27 (0) 11 059 7225
alison.webber@pwc.com
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