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1 Making a positive 
difference

Welcome to PwC’s review of trends in 
tax transparency, released amid the 
COVID-19 pandemic. There is no telling 
what will define the tax landscape in the 
coming year and after the pandemic. What 
we do know is there will most certainly 
be accelerating demands for greater 
transparency in an environment where the 
media and civil society are sceptical about 
the taxes paid by multinationals. There is 
a spectrum of views among corporates on 
how they should respond, with some going 
for very extensive voluntary disclosures 
and some resisting this or considering it 
not applicable.

Although this report analyses the level of 
tax transparency presented by companies 
for the 2019 financial year, it cannot be 
denied that the outbreak of the COVID-19 
pandemic in 2020 has had an enormous 
impact on almost every aspect of doing 
business, including taxes and tax 
transparency. 

Companies across all sectors have 
made bold commitments announcing 
publicly how they’re tackling some of the 
challenges associated with COVID-19.  
A recent Trust Barometer report updated 
in the midst of the COVID-19 crisis, found 
that 65% of the respondents agreed that 
“how well a brand responds to this crisis 
will have a huge impact on the likelihood  
of their buying that brand in the future.  
Not only that, but 60% of respondents 
indicate that they are turning towards 
brands that they can trust and 71% say 
that ‘brands and companies that I see 
placing their profits before people during 
this crisis will lose my trust forever’.1

Whether a company’s goal is to support 
its employees, communities, suppliers, 
customers or others, it is realising that its 
relationships with stakeholders should be 
based on its values and making a positive 

1 Edelman Trust Barometer 2020: Special Report on Brand Trust and the Coronavirus Pandemic 

difference – which also impacts tax. 
Values drive behaviours that are required 
to realise purpose. Companies must be 
able to verbalise what this translates into 
for tax, as tax is more than a cost of doing 
business. How a company demonstrates 
its commitment to being a responsible 
taxpayer, through its taxes enabling 
governments to pay for public services, 
should be recognised and celebrated, 
especially in cases where companies 
remain focused on sustainability 
programmes that help address fallout from 
COVID-19, now and in the future.

With this in mind, we are encouraged 
by the findings of our Building Public 
Trust Through Tax Reporting initiative 
for 2019 year ends, as we found there 
to be a definite increase in voluntary tax 
disclosures among the companies that 
formed part of the study.

We summarise trends that are shaping 
the tax transparency landscape and 
provide examples of how companies 
are responding by using voluntary tax 
disclosures to tell their story, thereby 
demonstrating good corporate citizenship 
as responsible taxpayers.

We wish to thank the Department of 
Accounting at the University of Pretoria for 
assuming responsibility for the assessment 
of the top 100 companies listed on the 
Johannesburg Stock Exchange (JSE), as 
well as our review panel for their effort, 
insight and dedication to support this 
initiative. Their contribution in this regard is 
both invaluable and greatly appreciated.

Troopti Desai 
Tax Reporting & Strategy Lead
PwC Southern Africa   
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2 Tax and ESGs

Tax, as an integral part of ‘long-term sustainable value creation’ 
of companies and society in general, has taken root 

With a heightened sense of urgency 
surrounding environmental, social, and 
humanitarian issues, there is an elevated 
sense of societal pressure on leading 
organisations and their governing boards 
to take action and reset. In our previous 
‘Building public trust report’, released in 
January 2020, we noted that companies 
are being urged to place sustainability 
at the heart of their operations as a key 
driver of competitiveness. Stakeholders 
increasingly want to understand an 
organisation’s long-term value creation 
plans through credible, standardised 
information.

Historically, businesses took the view that 
social justice was a matter that should 
be addressed by the government. While 
the provision of a social safety net is no 
doubt a primary role of government, the 
macro-economic shocks associated with 
a vulnerable society remain persistent 
and endemic for a range of reasons, both 
inside and outside direct government 
control. As such, it is in the interests of all 
role players to address social concerns. 

The United Nations Sustainable 
Development Goals (SDGs) provide goals 
and targets for companies to consider 
in their efforts to address environmental, 
social and governance (ESG) issues. 
The SDGs also provide a multitude of 
commercial opportunities for companies 
that seek to solve key problems through 
the development of relevant products and 
services. 

Business as usual, with a sole focus 
on profitability, has become obsolete. 
Purpose-driven companies are reaping 
the benefits of a focus on their triple 
bottom line of people, planet and profit 
— positioning themselves for sustainable 
success. The time has come to focus, not 
on being the best in the world, but the best 
for the world. In other words, companies 
need to earn their ‘social licence to 
operate’ with public trust as the definitive 
currency. Furthermore, companies 
will need to report and deliver on their 
sustainability claims given the increased 
focus on transparency. 

Many organisations are starting to 
demonstrate the interconnectedness 
across ESG issues and how these relate 
to their business strategies. At the same 
time, sustainability, and particularly ESG 
are being placed high on the board and 
CEO agenda . ESG integration requires 
leadership and an ESG transformation 
mindset. Board members and executives 
therefore need to ensure that this mindset 
is embedded across all levels of the 
organisation, including the tax function.



PwC | 3 

Building trust within a complex tax landscape

In August 2020 at the Fourth High-Level Tax Policy Dialogue of the African Union, African 
countries were urged to participate towards achieving a vigorous tax policy aimed at 
multinational companies, so that profits from their wealth can be shared more equitably 
on the continent and domestic revenue mobilisation can be strengthened.2  

At the heart of addressing development challenges in Africa, the African 
Union Agenda 2063, The Africa We Want – the long-term vision for Africa’s 
transformation for 50 years – recognises that strengthening domestic 
resource mobilisation and reversing all forms of illicit financial flows from 
the continent are indispensable for realising the aspirations of the African 
populations of achieving an integrated, prosperous and peaceful Africa.”

Prof. Victor Harison, Commissioner for Economic Affairs African Union Commission 

Companies operating in Africa are facing a complex tax landscape and vigorous 
scrutiny. Stakeholder engagement and strong relationships are key to finding clarity and 
certainty amid the complexity.3 

2 “Economic Affairs.” African Union. Accessed January 11, 2021. https://au.int/ea.
3 “Global Forum on Transparency and Exchange of Information for Tax Purposes.” Accessed January 11, 2021. https://

www.oecd.org/tax/transparency/documents/tax-transparency-in-africa-2020.htm.

Organisations’ tax practices are of interest to various stakeholders. The approach an 
organisation takes to engaging with stakeholders has the potential to influence its reputation 
and position of trust. This includes how the organisation engages with tax authorities in the 
development of tax systems, legislation, and administration. Stakeholder engagement can 
enable the organisation to understand evolving expectations related to tax. It can give the 
organisation insight into potential future regulatory changes and enable the organisation to 
better manage its risks and impacts.4

4 GRI 207 Standard on Tax https://www.globalreporting.org/how-to-use-the-gri-standards/gri-standards-english-language/

We have often observed that transparency builds trust. Communicating an organisation’s 
contributions to the society in which it operates is one important way of building 
long-term trust with the public (people in the street, customers and media) and other 
stakeholders (employees, the board, suppliers and other business partners, NGOs, 
lawmakers and standard-setting bodies). 

Furthermore, voluntary tax transparency is a way of demonstrating that an organisation 
actually does business in a sustainable and responsible way, as companies’ tax-paying 
practices are an integral part of the sustainability debate. Being an important source of 
government revenue, taxes play a vital role in advancing the achievement of the SDGs.  
A company’s tax payments are therefore a way of compensating society for the 
institutions and services it has access to.
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Communicating on tax and a social licence to operate

This is what some companies are saying: 

We recognise that AngloGold Ashanti must earn and maintain its social licence 
to operate in partnership with government and community stakeholders, thus 
contributing towards their sustainable future in the countries where we operate. 
Aligned with our vision, mission and values, we acknowledge our obligations as 
a responsible corporate citizen and that our operations contribute material tax 
revenues, in terms of both taxes borne and taxes collected, to the economies of the 
countries in which we conduct our business.
AngloGold Ashanti Integrated Report 2019 

We are delivering on this purpose … aligned with the UN Sustainable Development 
Goals, relating to three global sustainability pillars: being a trusted corporate leader, 
building thriving communities, and maintaining a healthy environment. Being able 
to demonstrate our commitment to sustainable tax principles and the contribution 
we make to government and our host communities through the payment of taxes is 
critical for building trust with stakeholders and in supporting our licence to operate.
Kumba Iron Ore Integrated Report 2019

We look for opportunities to address significant societal needs in markets where 
we see growth potential. With this strategy we aim to create long-term value 
by improving lives …We create value in a number of ways, for example through 
the companies we back and the people we employ. We also recognise that the 
taxes we pay contribute to long-term value creation, helping to build stronger 
economies in the countries in which we invest, work and live. Naspers supports 
local governments in generating resources, therefore our taxes form an important 
element of our broader economic and social contribution to the countries where we 
operate. In this way Naspers, through its tax contributions, is able to contribute to 
the funding of national social objectives.
Naspers Integrated Annual Report 2019 

Vodacom, as a purpose led organisation, with an agreed Social Contract, remains 
committed to deliver societal value through our core purpose, ‘connecting for a 
better future’. The United Nations Sustainable Development Goals provide the best 
articulation of what that ‘better future’ looks like. Vodacom is committed to playing 
its role, as a private sector company, in the attainment of these goals, supporting 
governments, communities, businesses and individuals to build a better future. Tax 
revenues enable governments to meet the United Nations Sustainable Development 
Goals for example, providing essential public services, such as health care, security 
and education. 

Paying taxes is an integral part of how we create value and contribute to 
sustainability and inclusive economic growth. Operating responsibly and building 
relationships based on trust is integral to the long-term success of our business. 
Increased transparency with regards to our tax strategy, policies, practices and 
economic contributions is part of our commitment to delivering on our Social 
Contract.
Vodacom Tax Transparency Report 2019 & 2020
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COVID-19 has fuelled the public debate on tax

As we noted in our previous report, there 
is an increasingly global awareness of 
responsible tax behaviour and the role 
taxes play in promoting sustainable and 
inclusive economic growth. Little did 
we know then the massive impact that 
the outbreak of the COVID-19 pandemic 
in 2020 would have on communities, 
economies and business. Countries are 
engaging in massive public spending in 
order to mitigate the negative economic 
impact of the COVID-19 pandemic. 

Government support for businesses is 
likely to result in a re-evaluation of the 
relationship between the private sector 
and the state. This has fuelled the public 
debate on tax and certainly accelerated 
existing calls for greater scrutiny and 
broader information of businesses’ 
sustainability programmes and the 
way they interact with society. Many 
stakeholders are making the connection 
between tax transparency and the social 
and governance agendas under ESG. 

In the last year, discussions around ‘tax 
as an ESG topic’ received exponentially 
more attention from different role players 
and ‘tax’ is prominently featured as 
part of sustainability reporting. Tax is 
‘out there’ and linked to issues such 
as ‘corporate social responsibility’, 
‘stakeholder engagement’ and ‘long-
term sustainable value creation’. Tax as 
part of ‘sustainability principles’ is now 
internationally recognised. 5

5  van der Emden, E. and Klein, B., 2020. Good Tax Governance? …Govern Tax Good!. SSRN Electronic Journal,.
6 The B Team. 2020. The B Team | Why Responsible Tax Belongs On The ESG Agenda. [online] Available at: https://

bteam.org/our-thinking/thought-leadership/why-responsible-tax-belongs-on-the-esg-agenda

As companies set and evaluate their ESG 
goals, they cannot afford to overlook the 
importance of responsible tax practice. 
Investors’ expectations are changing, 
but so too are those of policymakers, 
revenue authorities and civil society 
organisations along with others, with the 
global pandemic also having put all of 
this in further focus. The COVID -19 crisis 
has not only highlighted the imperative of 
companies acting responsibly and making 
a fair contribution to public funds, but 
it has also magnified the importance of 
reaching the SDGs and the need for an 
economic reset that allows for a just and 
sustainable future for all. 6

Supporters of ESG as an 
investment tool are confident 
that, if anything, it will become 
even more important to 
shareholders’ analysis than it is 
already. The crisis has shown 
how interconnected everything 
is. That’s what ESG is all 
about.”

Fiona Reynolds, CEO of the Principles for 
Responsible Investment 
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Are you aware of investors’ interest in tax?

Some of the main stakeholders interested 
in sustainability reporting include 
investors (in particular long-term, strategic 
investors). Over the last decade or so, the 
United Nations Principles for Responsible 
Investment (PRI) have been advocating the 
view that investors should be paying much 
more attention to the impact of ESG issues 
on investment performance. Interestingly, 
the PRI has recently also been narrowing 
in on tax.7  

The PRI collaborative engagement on 
corporate tax transparency, which ran 
from 2017 to 2019, sought to create 
awareness within companies of investor 
concerns around aggressive corporate tax 
practices and expectations of responsible 
tax practice; and improve company 
disclosures across tax policy, governance 
and financial reporting to identify best 
practice. Investors within the engagement 
found that conversations involving both 
investor relations and sustainability teams 
were extremely valuable in providing a 
deeper picture of organisational practices. 

7  Principles for Responsible Investment : Advancing tax transparency: outcomes from the PRI collaborative 
engagement https://www.unpri.org/governance-issues/advancing tax-transparency-outcomes-from-the-pri-
collaborative-engagement/5541.article

The investor group sought the following 
information in their dialogues with 
companies:

• High-level thinking and views on tax 
matters

• Key risks, including changes in the 
regulatory landscape and companies’ 
preparedness to address these changes

• Identification of transactions and tax 
practices that are deemed too risky or 
unacceptable

• Where responsibility for tax practices is 
held or delegated within the company, 
how information is shared, and 
decisions made

• Views on enhanced transparency
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The PRI guidance doesn’t offer a one-size-
fits-all approach, but it does underscore 
the growing opportunities available 
for companies that improve their tax 
approach. Through this engagement, 
36 institutional investors (representing 
approximately US$2.9tn in assets under 
management) asked for improved 
disclosure from 41 portfolio companies 
with the aim of clarifying investors’ 
expectations of corporate behaviour 
and identifying leading practices in the 
following areas:

• Global tax policy: Companies were 
encouraged to formalise and publish 
a tax strategy that applies across 
the organisation and outlines the 
links between tax management and 
sustainability commitments.

• Tax governance and risk 
management: Companies were 
encouraged to disclose the role of 
the board in relation to tax matters, 
processes for defining and managing 
tax-related risks, and examples 
of unacceptable tax transactions/
practices.

• Country-by-country reporting: 
Companies were encouraged to 
produce more meaningful data that 
substantiates their commitments to 
avoiding aggressive tax planning.

The bottom line is that the interests of 
investors with respect to a company’s 
position on tax is becoming clearer as 
more relevant information becomes 
available. Whatever the reason may be 
for an investor to look at a corporate’s 
tax position, all investors will incorporate 
material risks – whether environmental, 
social, governance or tax-related – in their 
investment decisions. 

Information about tax policies and 
practices, country-by-country reporting 
and effective average tax rates is 
becoming part of the standard information 
that investors use for decision-making, 
either through their service providers, or in 
their own portfolio management. 

Why aren’t we talking about tax as a cornerstone of sustainable business? Multinational 
corporations know very well that they must keep pace with accelerated interest in climate 
change, sustainable value chains and responsible investment. To this end, they are making 
sustainability a key pillar of their strategies and working to communicate their intentions 
clearly. However, one key metric has remained largely absent from the ESG conversation — 
and that is tax.”

Eelco van der Enden, Partner, PwC Netherlands
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3 Is it in your interest to 
be publicly transparent 
about taxes?
In December 2020 at the Fifth Sustainability Accounting Standards Board Symposium, 
Brian Moynihan, Chair of the World Economic Forum’s International Business Council, 
said that disclosure can be a positive incentive, as it enables companies to prove they 
are doing what they say they are, which allows us to invest in them. We need people 
to see what they are doing so they can be encouraged to do more. If big companies 
are doing it, it will cascade down the system because customers and employees will 
demand it.

Voluntary public tax transparency is more than just publicly disclosing how much and 
where taxes are paid. It’s about presenting easily understandable information on the 
broader economic contributions a taxpayer makes by paying taxes in the environment in 
which they operate and putting this information in the right context. This kind of public 
tax transparency can be very beneficial.

During the course of preparing this report, we spoke to different role players who are 
experts in the field of integrated and sustainability reporting. We also interacted with tax 
functions that are dedicating a lot of effort to implementing voluntary tax transparency 
disclosures. We share their views here.
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Sharing an insider’s view

Interview with Christo Landman, Executive Head of Tax, Nedbank Group

Nedbank has made significant progress in its tax transparency reporting. The tax 
function collaborated intensively with other internal role players to tell its tax story.  
We spoke to Christo Landman who leads the tax function to find out what the journey 
looked like for the company.

You have made a significant effort 
between 2018 and 2019 to improve your 
voluntary reporting on tax. What was your 
motivation to do this and why now?

It has been our objective to improve the level 
of our voluntary tax reporting in line with 
global trends. We have therefore focused on 
slowly improving the level of information that 
we disclosed, but more importantly how we 
position this better over the last couple of 
years. This was important for us to build trust 
with our stakeholders and regulators and 
demonstrate our contribution to society.

Were there any challenges that you 
faced in the process of becoming more 
transparent and how did you overcome 
them?

We didn’t face any real challenges from 
within the organisation. We discussed our 
approach upfront with all the relevant internal 
stakeholders to ensure buy-in and aligned 
our voluntary tax reporting information 
with the approach that we have followed 
with other reporting requirements and 
publications.

When and how did you first come across 
the idea of public tax transparency? What 
was your reaction at that time?

I first discussed the idea of public 
transparency some six or seven years ago. 
I understood the importance of transparent 
tax reporting but struggled at first to find 
the right balance between the level of 
information to disclose and not disclosing 
too much or unnecessary information. This 
has gradually evolved as more information 
became available and after I did more 
research into the approach that other local 
and global companies followed.

What aspects of tax transparency are 
most important to you? What would you 
like to emphasise most?

Our tax strategy and the manner in which 
we manage tax risk. It is important for me to 
demonstrate our tax governance, oversight 
and reporting obligations.

In your report you mention that ‘Nedbank 
Group recognises that the tax it pays is 
imperative to the economic and social 
development of the countries it operates 
in…’ How do you view Nedbank’s 
approach to tax in the context of 
sustainability?

Tax must be raised in a fair and equitable 
manner in order to meet the sustainability 
goals and, in particular, to promote 
sustainable economic growth and 
employment. It is therefore important for us 
to understand how the taxes that we pay 
contribute towards achieving these goals. 

Do you think the trend of becoming 
more transparent in the tax landscape 
will become more evident on the African 
continent in the near future?

In my view it will be imperative to become 
more transparent in the current tax 
environment. Tax is a material aspect in every 
business and stakeholders/regulators will 
demand more transparent information to 
assess if companies are acting responsibly 
and in the public interest.

Looking back, have you experienced any 
value from your efforts to improve your 
voluntary reporting on tax?

It has definitely raised the profile and re-
confirmed the importance of the tax function 
amongst the finance community and with our 
Group Exco. It will assist us in our objective 
to be absolutely transparent with our internal 
reporting to avoid any surprises but, most 
importantly, underline the value that tax is 
contributing to the organisation and society 
at large.

Finally, are there any steps you’re 
planning next?

We want to focus on improving the message 
and positioning of our approach to tax, tax 
governance, control and risk management, 
how it is embedded in the organisation and 
applied across all jurisdictions in which 
we operate. In addition, we are looking at 
ways to better reflect our tax numbers and 
performance, and specifically the linkage to 
our sustainability targets/objectives.
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What the experts say

Why should companies consider their current tax transparency strategy?

“The social imperative of being a responsible corporate citizen is 
particularly accentuated everywhere in the world given the dire state of 
the macroeconomic environment, in instances decimated by the effects of 
Covid-19 lockdown measures. Being transparent and communicating the 
strategy in a clear, concise and easy to understand language demonstrates 
the organisations commitment through the paying of taxes to the social 
needs of the countries in which these taxes are paid. In the interests of 
integrated reporting tax has an impact on the value creation story and 
therefore should be integrated into the messaging where readers expect to 
be informed of this important information.

Doing good business while taking care of people, planet and profit and 
being able to demonstrate this transparently is becoming an imperative.”

Sheralee Morland, Chief Executive Officer, Joshero

Does a company need to consider balancing its actions and messaging 
between purpose and profit?

“Stakeholders’ conflicting expectations from a company’s tax strategy 
puts management in a catch-22 situation. This may be resolved through 
deliberate and effective tax transparency. However, providing a check list of 
tax related information is not transparency; on the contrary, it might obscure 
relevant information. Tax transparency is not about accounting for the taxes 
we paid or did not pay. It is about illustrating our accountability towards the 
societies in which we operate.

Therefore, as with all public disclosure, the manner in which information is 
provided is as important, if not more important, than the information itself.”

Lizette Kotze, Senior Lecturer: Department of Accounting, University of Pretoria

“Gone are the days when the purpose of tax reporting was simply to provide 
stakeholders with information relating to the tax expense line item and tax 
risk management. Tax reporting now represents a valuable opportunity 
to demonstrate the company’s commitment to being a responsible 
taxpayer, its commitment to ethical business practices, and its economic 
contributions in the jurisdictions in which it operates. In short, tax reporting 
represents a significant opportunity for companies to demonstrate that they 
are good corporate citizens. 

However not all tax disclosures create the same impression. It is submitted 
that the kinds of tax disclosures that build public trust are those that are 
communicated effectively and transparently and integrated with the other 
company related disclosures to demonstrate the embedded nature of the 
tax strategy and approach and are set out with a degree of specificity and 
user-friendliness that lends credibility to companies’ stated approach to tax 
transparency.”

Tracy Johnson, Head of Taxation, University of Cape Town
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What are the risks and benefits of providing more information about tax to the 
public?

A company needs to determine if its current tax transparency strategy 
fosters an environment of trust with stakeholders or erodes that trust; 
and where on this spectrum it wants to be. The answer is also an 
acknowledgement that this decision has potential repercussions which the 
company needs to be prepared for or accept, i.e., being overly transparent 
has its drawbacks, whilst not being transparent enough has reputational 
consequences which could lead to consumer boycotts.

Potential benefits: Support corporate responsibility; better understanding 
of the company by the public; positive stakeholder perception- increased 
consumer activity or investor interest.

Risks: Lack of clarity/incomprehensible disclosure could result in 
misunderstandings/miscommunication, potentially leading to consumer 
boycotts; legal action; or disinvestment.

Loshni Naidoo, Project Director at SAICA 
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4 Which framework 
should we use?

The past year saw significant 
developments towards a comprehensive 
corporate reporting system. In September 
2020 in an attempt to work towards a 
comprehensive solution for corporate 
reporting, the International Organisation 
of Securities Commissions (IOSCO) 
— in conjunction with five framework 
and standard-setting institutions of 
international significance — co-published 
a shared vision of the elements necessary 
for more comprehensive corporate 
reporting. - The five other institutions 
included the Carbon Disclosure Project 
(CDP), the Climate Disclosure Standards 
Board (CDSB), the Global Reporting 
Initiative (GRI), the International Integrated 
Reporting Council (IIRC) and the 
Sustainability Accounting Standards Board 
(SASB).

The institutions made a joint statement 
of intent to drive towards this goal — by 
working together and by each committing 
to engage with key actors such as 
IOSCO and the International Financial 
Reporting Standards Foundation (IFRS), 
the European Commission, and the World 
Economic Forum’s International Business 
Council. 

In mid-December 2020 the GRI, 
responding to a proposal from the IFRS to 
oversee sustainability standards alongside 
international accounting standards, 
motioned that sustainability reporting 
needs to be mandatory and on an ‘equal 
footing’ with financial reporting. 

As integrated and sustainability reporting 
evolves, so do the drivers for tax 
transparency. For example:

Organisational drivers, including:

• Organisational purpose 

• Stakeholder dialogue 

• Sustainability and SDG agenda

• (Reputational) risk management

• Licence to operate

County-specific drivers, including:

• Corporate governance codes 

• Country-specific regulations, codes of 
conduct, etc.

• Public tax disclosure obligations for 
specific industries or companies of a 
particular size

International drivers, including:

• The Organisation for Economic Co-
operation and Development (OECD) 
Guidelines for multinational enterprises

• United Nations Global Compact and 
Sustainable Development Goals

• United Nations Principles for 
Responsible Investment

• GRI 207: TAX 2019

• World Economic Forum – International 
Business Council ESG metrics

• (Public) country-by-country reporting

• B-Team principles

• US Business Roundtable

• NGO reports on tax behaviour

Moving towards a standardised framework
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Participate in the journey

We want to emphasise that there is no such a thing as an optimal disclosure level that 
applies for any business. The organisational approach to voluntary tax transparency is not 
an isolated approach but depends on the overall business strategy, broader (stakeholder) 
reporting and sustainability commitments. In our view, a company’s tax disclosure is 
determined by who its stakeholders are and for what purpose it is providing the disclosure. 
What is the company already obliged to disclose? What additional information can help to 
tell the whole story, which may not be fully explained by legal disclosure obligations? 

The shift to public and voluntary tax transparency is evolving and there is still a long 
way to go. Participating companies that embark on the journey now will enable tax 
transparency to positively impact the debate and set a good example, which may help 
shape the way potentially mandatory public tax disclosures are designed in the future. 
The alternative is to do and say nothing and have the company’s disclosures potentially 
misunderstood and misinterpreted.

Community and social vitality

While there is no common global standard yet, the World Economic Forum, in 
collaboration with PwC, Deloitte, EY and KPMG, released a core set of ‘Stakeholder 
Capitalism Metrics’ (SCMs)8  and disclosures that can be used by companies to 
align mainstream reporting on performance against ESG indicators and track their 
contributions towards the SDGs on a consistent basis. 

The SCMs are organised under four pillars, namely Principles of Governance, Planet, 
People and Prosperity. The last-mentioned pillar includes a key theme of ‘community 
and social vitality’ — how a company’s economic value is generated and distributed — 
which, for example, could be demonstrated through the disclosure of a total tax paid 
core metric such as tax collected by the company on behalf of other taxpayers and total 
tax paid by a country for significant locations. The suggested disclosures are adapted 
from GRI 207: TAX 20199  which, at its core, has many similarities to the PwC Tax 
Transparency Framework.  

8  Www3.weforum.org. 2020. [online] Available at: <http://www3.weforum.org/docs/WEF_IBC_Measuring_
Stakeholder_Capitalism_Report_2020.pdf>

9  Refer to ‘Building public trust through tax reporting’ report released in 2020 for a detailed discussion on GRI 207. 
https://www.pwc.co.za/en/publications/building-public-trust.html
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5 Our methodology

Transparency for who and for what purpose

The PwC Tax Transparency Framework (the Framework) is intended to guide companies 
in developing a tax transparency strategy that is fit for purpose. The Framework does not 
necessarily lead to more disclosure on tax matters but is intended to help companies 
make an informed decision on ‘transparency for whom and for what purpose’.

Applying the Framework relies on the inclusion of narrative and contextual information. 
It is only when tax information is set alongside the stakeholder concerns related to tax, 
that this information takes on real meaning and engagement that is fit for purpose can be 
developed.
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Framework criteria

The Framework includes 57 broadly defined tax transparency criteria that we consider 
to be good practice in voluntary tax reporting. These criteria are grouped under the 
following categories:

PwC Tax Transparency Framework categories

Context Tax strategy and risk
 management

Tax numbers and 
performance

Total tax contribution 
and wider impact

• Effective transparency – 
easy to find and well 
communicated 

• Value reporting

• Tax strategy 

• Tax as a business risk

• Tax risk management, 
tax governance, tax 
reporting and oversight 

• Relationship with tax 
authorities 

• Tax controversy 

• Stakeholder 
engagement

• Key financial indicators 

• Effective tax rate v cash 
tax rate

• Tax incentives

• Clear and 
understandable tax rate 
reconciliation

• Jurisdictions, entities & 
primary activities 

• Total economic 
contributions per tax 
type, jurisdiction, year 

• Other economic 
contributions to 
government 

• Tax & wider value 
creation

• Tax and SDGs/
corporate citizenship

We use the Framework to carry out an annual review of the voluntary tax reporting and 
transparency of the top 100 companies listed on the JSE. The companies evaluated were 
selected based on their market capitalisation on 31 December 2019. 

For the study, annual reports, corporate social responsibility reports, annual financial 
statements, integrated reports, tax specific reports and relevant website information for 
the 2019 financial year were reviewed in our assessment.

Our aim is to guide companies from the potential complexity of tax transparency to 
practical execution. With this in mind, we closely monitor developments regarding 
voluntary tax transparency, mandatory tax disclosure, trends in integrated and 
sustainability reporting, and good practice for stakeholder engagement, both locally and 
globally. In this context we reconsider the criteria included in the Framework regularly to 
ensure that it aligns to these trends.

Our assessment methodology includes evaluating the Framework criteria on a five-point 
Likert scale to distinguish between different levels of quality disclosure. The lowest 
score on the scale indicates that no information related to the tax transparency criteria 
was demonstrated in any publicly available reports. Some companies demonstrate an 
emerging understanding of the tax transparency criteria with basic information related 
to the criteria provided, but the detail provided being high level, while other companies 
demonstrate a clear understanding of the criteria by providing a significant amount of 
detail thereon. The highest scores are awarded to those disclosures that demonstrate a 
clear understanding of the criteria and provide a significant amount of detail with a focus 
on demonstrating value creation through the reporting. 
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6 Trends in tax 
transparency

Transparency by sector representation

In terms of market capitalisation, the greatest representation in the study are companies 
from the Financial sector (21%), Basic Materials (18%) and Real Estate (18%). There is a 
marked difference in the sector representation in 2019 compared to our previous report 
covering 2018.

Figure 1. Sector representation – 2018
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Figure 2. Sector representation – 2019
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Base: 100
Source: PwC Building Public Trust 
Study 2018

Base: 100
Source: PwC Building Public Trust 
Study 2019
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Transparency by company type

In this study we distinguish between companies with a primary listing on the JSE and 
those with a secondary listing on the JSE. 

Our emphasis leans towards the primary-listed companies (78%) (2018:70%) to 
demonstrate the progress made by South African-owned companies in their journey 
towards greater voluntary tax transparency. Twenty-two percent of the companies 
studied are companies with a primary listing on a stock exchange outside South Africa. 

Figure 3. Primary vs secondary listed companies

Primary
Secondary

22%

78% 2019

We also distinguish between primary-listed national and primary-listed multinational 
companies. National companies refer to those companies whose foreign sales are less than 
50% of the total sales. Multinational companies are characterised as those whose foreign 
sales are more than 50% of the total sales.

Figure 4. Multinational vs national companies

Multinational
National

66%

34%

2019

Base: 100
Source: PwC Building Public Trust 
Study 2019

Base: 100
Source: PwC Building Public Trust 
Study 2019
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There has been a marked improvement in the average transparency per category of the 
primary-listed national and primary-listed multinational companies, although companies 
with a multinational presence still outperform national companies. 

Best improvement growth per type of company from 2018  
to 2019

Tax strategy and risk management: Primary-listed multinational companies

19
+ 5

34 2019 
2018

Tax strategy and risk management: Primary-listed inational companies

10
+ 13

23 2019 
2018

Total tax contribution and wider impact: Primary-listed multinational companies

21
+ 14

35 2019 
2018
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Figure 5. Average transparency per category of primary-listed national and 
primary-listed multinational companies, 2018

Context

Total Tax Contribution and Wider Impact

Tax numbers and performance

Tax strategy and risk manament Multinational
National

2018

50%
34%

21%
12%

19%
15%

19%
10%

Figure 6. Average transparency per category of primary-listed national and 
primary-listed multinational companies, 2019

Context

Total Tax Contribution and Wider Impact

Tax numbers and performance

Tax strategy and risk manament Multinational
National

2019

62%
48%

35%
17%

24%
20%

34%
23%

Base: 78
Source: PwC Building Public Trust 
Study 2019

Base: 70
Source: PwC Building Public Trust 
Study 2018
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Figure 7. Average overall tax transparency: JSE top 100 listed companies, 2018 vs 
2019

32%

49%

2019
2018

Average overall tax transparency increase: JSE top 100 listed companies

32
+ 17

49 2019 
2018

Figure 8. Average overall tax transparency per company type 

Multinational

National
2019
2018

24%

20%

34%

23%

Base: 100
Source: PwC Building Public Trust 
Study 2018 and 2019

Base: 100
Source: PwC Building Public Trust 
Study 2018 and 2019
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Average overall tax transparency increase: Top 100 listed companies on the JSE – 
National

13
+ 7

20 2019 
2018

Average overall tax transparency increase: Top 100 listed companies on the JSE – 
Multinational

19
+ 10

29 2019 
2018

In the previous year’s study, the Telecommunications industry publicly demonstrated the 
most tax transparency overall, followed by Basic Materials. This year, the Technology 
sector showed marked improvement in tax transparency. It should however be noted 
that just one company in the technology sector was analysed in the previous year’s study 
(none in 2018) along with two companies in the energy sector, 29 companies in the Basic 
Materials sector and three companies in the Telecommunications sector. The average 
performance per sector is clearly dependent on overall tax transparency demonstrated 
by all companies represented in the sector.

Figure 9. Average overall score for total tax transparency per industry,  
2018 vs 2019 
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Base: 100
Source: PwC Building Public Trust 
Study 2018 and 2019

Average transparency per category of the PwC Framework

Next we outline the findings, trends and good practice demonstrated by participating 
companies per category of the Framework. This section features extracts and examples 
of emerging trends in tax transparency where disclosure demonstrates value creation. 
We also highlight the most notable developments related to the criteria within each 
category.

Figure 10. Distribution of average transparency per category

Context

Total Tax Contribution and Wider Impact

Tax numbers and performance

Tax strategy and risk manament 2019
2018

51%

24%

21%

22%

38%

14%

14%

15%

Context

In our previous report we started to incorporate an assessment of the manner and 
effectiveness in which companies communicate their tax information. At least 14 
companies participating in the 2019 study demonstrated a clear understanding of how to 
effectively provide transparency of taxes (easy to find and well communicated) compared 
to seven companies in 2018. Furthermore, in 2019 at least ten companies demonstrated 
integrated tax related disclosure with other company related disclosure (i.e., a sense of 
value reporting on tax disclosure and how it integrates with and relates to the business) 
compared to seven in 2018.10

10  Based on a possible Likert rating of at least 4 out of a possible 5
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AngloGold Ashanti demonstrates its commitment and support to various 
transparency initiatives.

P olitical  and regulatory uncertainty and f inding 
ways to navigate this r isk remains a key mater ial 
issue for  AngloGold Ashant i .  Rapid changes in the 

global  economy have resulted in increased expectat ions 
on mining companies and the sector to play a more 
construct ive and developmental  role in economic, social , 
environmental  and governance issues.  We aim to promote 
deeper cooperat ion with al l  our stakeholders and bui ld on 
our foundat ion as a responsible and fair  partner.  In the 
year, e lect ions took place in the major mining markets 
of  Argent ina, South Afr ica and Austral ia, and in 2020 
elect ions are planned in Guinea, Mal i  and Ghana.

Regulatory uncertainty
In South Africa, the industry, through the Minerals Council, is 
challenging aspects of the September 2018 Mining Charter III. The 
main issue is non-recognition of the continuing consequences of 
previous black empowerment transactions in respect of mining 
right transfers and renewals. While agreement through engagement 
is the preferred approach by the industry, the Minerals Council 
lodged a legal application for a review of the aforementioned issue 
and two other aspects of the Mining Charter III in March 2019.  
A court date is expected during 2020.

South America experienced a wave of political volatility fuelled 
by a long-term decline in living standards, and exacerbated by 
global trends of high economic inequality and declining faith in 
democratic institutions. The rise of anti-establishment politics 
continued to swing between left- and right-wing governments, 
creating some political turbulence in the region. We will continue 
to engage with the relevant government and external stakeholders 
to mitigate this risk.

Heightened regulatory uncertainties remained a key investor 
risk in sub-Saharan Africa, where several countries have made 
changes to mining legislation in recent years. However, it is 
worth noting that in March 2020 Geita Gold mine received the 
consent of the Minister of Minerals to change the mining method 
under our Special Mining License from open pit to underground 
method, subject to the requisite terms and conditions. In addition, 
challenges in some parts of the region include slow remittance of 
value-added tax refunds and administrative fees introduced by 
various government agencies.

In Brazil, two catastrophic collapses of TSFs in recent years have 
heavily influenced the shift in global environmental management 
regulations, which will inevitably lead to increased compliance and 
operational costs. The Brazilian operations continued to accelerate 
the transition towards compliance with the requirements of new 
local laws and regulations (for more information, please see the 
AngloGold Ashanti TSF disclosure). 1

In 2019, increasing socio-political risk and community disruptions 
continued to escalate globally. Political instability at a local 

government level, and the socio-economic challenges of poverty 
and unemployment, resulted in compromised relations between 
communities and the mining industry. Incidents of community 
opposition and grievances related to employment and land access 
were prominent (see the contributing to resilient, self-sustaining 
communities section). 2

Increasing community and NGO activism and scrutiny continued 
to escalate tensions and we saw in some areas increasingly 
volatile environments where stakeholders are demanding a greater 
share of the benefits from resources. In Guinea, the mediation 
process, under the auspices of the CAO regarding human rights 
abuse allegations related to the Area 1 Resettlement at Siguiri, 
continued and four agreements were signed in 2019, which are 
being implemented. 

Increasing pressure from host governments and communities on 
mining companies to overhaul local procurement processes and 
systems remains a key challenge to the industry. We are committed 
to implementing our localisation policies and strategies. 

Major mining markets across Africa continued to face growing risks 
from ASM and illegal mining activities in 2019, exacerbated by the 
stronger gold price and deteriorating socio-economic conditions. 
We continued to engage with governments and other stakeholders 
on our ASM formalisation programmes (see the ASM section). 3

Our actions 
We continue to proactively manage the complex and evolving 
legislative and political landscape in order to ensure AngloGold 
Ashanti is a reliable partner in its working relationships with its key 
stakeholders. Using a common government relations framework 
that is actively translated into relevant actions and outcomes 
remains a key business driver.

In our endeavour to understand global normative frameworks, 
key national legislative policies, political environments and their 
current and future impacts on our business, we have reviewed our 
government relations operational model and strategic frameworks 
to further strengthen our engagement with governments.

NAV IGAT ING REGULATORY AND  
POL IT ICAL UNCERTA INTY AND R ISK

1
https://thevault.exchange/?get_group_doc=143/1560011239-AngloG
oldAshantiMineTailingsDisclosurecertifiedbytheChairmanandChiefExe
cutiveOfficer.pdf

2 Page 23 – Contributing to resilient, self-sustaining communities

3 Page 35 – Artisanal and small-scale minine (legal and illegal) 
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INCREASING 
COOPERATION
w i t h  g o v e r n m e n t  
a n d  c o m m u n i t i e s

In 2019, we continued to proactively respond to and manage 
our socio-political risks, using the adopted systematic approach 
for evaluating comparative socio-political risks across different 
operations. We continue to assess and track risk profiles through 
our six strategic focus areas: 

Societal contribution as a  
responsible citizen

Value chain strengthening 
and local procurement

Innovative business and 
operating model design

Leveraging off existing 
capabilities for economic 

succession

Skills development, 
localisation and talent 

management
Meaningful communication  

and engagement

Regulatory compliance
AngloGold Ashanti is a responsible corporate citizen and promotes 
transparency and respects the rule of law where ever it operates. 
Our Group Compliance function continues to carry out compliance 
risk assessments across the group and provides guidance when 
possible breaches are found. Group Compliance reports to our 
Social, Ethics and Sustainability Committee that aligns itself to 
and monitors the Organisation for Economic Cooperation and 
Development’s recommendations on corruption and the 10 
principles set out by the UNGC.

We also comply with the Business Leadership South Africa’s 
Business Integrity Pledge, which requires its members to actively 
combat corrupt practices wherever encountered and to have zero 
tolerance for corruption. 

Whistle-blowing process
We enlisted the services of an independent law firm to conduct 
an external legal review of both the whistle-blowing policy and 
the broader whistle-blowing process. This was to ensure that our 
whistle-blowing policy is aligned with international best practice. In 
response to the Australian Whistle-blowing Act, Group Compliance 
and our Legal team in Australia drafted a whistle-blowing policy (in 
line with the group policy), to address the specific requirements of 
the Australian Act. 

Furthermore, to make it easier to report incidents, and to facilitate 
an improved and streamlined reporting process, we have made 
a whistle-blowing desktop shortcut available to all AngloGold 
Ashanti employees on their work computers. This new shortcut 
directs employees who want to make an anonymous report 
directly to the third-party service provider’s whistle blowing service 
webpage. The anonymity of all whistle-blowers is guaranteed and 
all whistle-blowing reports are rigorously investigated in line with the 
company’s Code of Business Principles and Ethics. 4

Our code is the defining document on our values and ethics, and it 
provides a framework and sets requirements for the implementation 
of key corporate policies and guidelines. Among other areas, it 
addresses fraud, bribery and corruption, conflicts of interest, gifts, 
hospitality and sponsorships, the use of company assets, privacy 
and confidentiality, disclosures and insider trading, all of which are 
elements that lead to whistle-blowing incidents.

Several preventative initiatives continued in the year, with 
workshops for compliance champions held in the Americas, with 
the Growth and Exploration team, and in the South Africa and 
Continental Africa Regions.

Duty of care training was presented to members of the Growth and 
Exploration team from both the United States and Australia. The 
training included a focus on anti-bribery and anti-corruption, as well 
as compliance with corporate policies such as conflicts of interest.

Tax management
Tax management and the appropriate paying of taxes is integral in 
compliance. In the year, we exercised diligence and transparency 
in line with our group Tax Management Policy. This involved 
promoting open and transparent reporting based on ICMM 
principles and its position statement on transparency of mineral 
revenues, the EITI and relevant mandatory reporting of payments  
to governments.

We are a member of the ICMM tax working group and are 
committed to adopting the GRI tax reporting standards which 
come into play in 2020. We have complied with country-by-country 
reporting obligations (for more information see IR page 149) and 
have developed in-country tax management policies to comply with 
the specific requirements in several countries. 5

We continue dialogue with our partners in the Democratic Republic 
of Congo, where we have a stake in the Kibali joint venture with 
Barrick Gold about the repatriation of funds held in the country. 

4
https://www.anglogoldashanti.com/wp-content/uploads/2017/07/
COE_A4ENGLISH.pdf

5 www.aga-reports.com/18/ir

a n d  r e s p e c t  t h e  r u l e  o f  l a w  w h e r e  e v e r  w e  o p e r a t e .

WE PROMOTE TRANSPARENCY

Data tables
www.aga-reports.com/19/uncertainty#tables

Alignment with UN SDGs
www.aga-reports.com/19/uncertainty#sdgs
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P olitical  and regulatory uncertainty and f inding 
ways to navigate this r isk remains a key mater ial 
issue for  AngloGold Ashant i .  Rapid changes in the 

global  economy have resulted in increased expectat ions 
on mining companies and the sector to play a more 
construct ive and developmental  role in economic, social , 
environmental  and governance issues.  We aim to promote 
deeper cooperat ion with al l  our stakeholders and bui ld on 
our foundat ion as a responsible and fair  partner.  In the 
year, e lect ions took place in the major mining markets 
of  Argent ina, South Afr ica and Austral ia, and in 2020 
elect ions are planned in Guinea, Mal i  and Ghana.

Regulatory uncertainty
In South Africa, the industry, through the Minerals Council, is 
challenging aspects of the September 2018 Mining Charter III. The 
main issue is non-recognition of the continuing consequences of 
previous black empowerment transactions in respect of mining 
right transfers and renewals. While agreement through engagement 
is the preferred approach by the industry, the Minerals Council 
lodged a legal application for a review of the aforementioned issue 
and two other aspects of the Mining Charter III in March 2019.  
A court date is expected during 2020.

South America experienced a wave of political volatility fuelled 
by a long-term decline in living standards, and exacerbated by 
global trends of high economic inequality and declining faith in 
democratic institutions. The rise of anti-establishment politics 
continued to swing between left- and right-wing governments, 
creating some political turbulence in the region. We will continue 
to engage with the relevant government and external stakeholders 
to mitigate this risk.

Heightened regulatory uncertainties remained a key investor 
risk in sub-Saharan Africa, where several countries have made 
changes to mining legislation in recent years. However, it is 
worth noting that in March 2020 Geita Gold mine received the 
consent of the Minister of Minerals to change the mining method 
under our Special Mining License from open pit to underground 
method, subject to the requisite terms and conditions. In addition, 
challenges in some parts of the region include slow remittance of 
value-added tax refunds and administrative fees introduced by 
various government agencies.

In Brazil, two catastrophic collapses of TSFs in recent years have 
heavily influenced the shift in global environmental management 
regulations, which will inevitably lead to increased compliance and 
operational costs. The Brazilian operations continued to accelerate 
the transition towards compliance with the requirements of new 
local laws and regulations (for more information, please see the 
AngloGold Ashanti TSF disclosure). 1

In 2019, increasing socio-political risk and community disruptions 
continued to escalate globally. Political instability at a local 

government level, and the socio-economic challenges of poverty 
and unemployment, resulted in compromised relations between 
communities and the mining industry. Incidents of community 
opposition and grievances related to employment and land access 
were prominent (see the contributing to resilient, self-sustaining 
communities section). 2

Increasing community and NGO activism and scrutiny continued 
to escalate tensions and we saw in some areas increasingly 
volatile environments where stakeholders are demanding a greater 
share of the benefits from resources. In Guinea, the mediation 
process, under the auspices of the CAO regarding human rights 
abuse allegations related to the Area 1 Resettlement at Siguiri, 
continued and four agreements were signed in 2019, which are 
being implemented. 

Increasing pressure from host governments and communities on 
mining companies to overhaul local procurement processes and 
systems remains a key challenge to the industry. We are committed 
to implementing our localisation policies and strategies. 

Major mining markets across Africa continued to face growing risks 
from ASM and illegal mining activities in 2019, exacerbated by the 
stronger gold price and deteriorating socio-economic conditions. 
We continued to engage with governments and other stakeholders 
on our ASM formalisation programmes (see the ASM section). 3

Our actions 
We continue to proactively manage the complex and evolving 
legislative and political landscape in order to ensure AngloGold 
Ashanti is a reliable partner in its working relationships with its key 
stakeholders. Using a common government relations framework 
that is actively translated into relevant actions and outcomes 
remains a key business driver.

In our endeavour to understand global normative frameworks, 
key national legislative policies, political environments and their 
current and future impacts on our business, we have reviewed our 
government relations operational model and strategic frameworks 
to further strengthen our engagement with governments.

NAV IGAT ING REGULATORY AND  
POL IT ICAL UNCERTA INTY AND R ISK

1
https://thevault.exchange/?get_group_doc=143/1560011239-AngloG
oldAshantiMineTailingsDisclosurecertifiedbytheChairmanandChiefExe
cutiveOfficer.pdf

2 Page 23 – Contributing to resilient, self-sustaining communities

3 Page 35 – Artisanal and small-scale minine (legal and illegal) 
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INCREASING 
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w i t h  g o v e r n m e n t  
a n d  c o m m u n i t i e s

In 2019, we continued to proactively respond to and manage 
our socio-political risks, using the adopted systematic approach 
for evaluating comparative socio-political risks across different 
operations. We continue to assess and track risk profiles through 
our six strategic focus areas: 

Societal contribution as a  
responsible citizen

Value chain strengthening 
and local procurement

Innovative business and 
operating model design

Leveraging off existing 
capabilities for economic 

succession

Skills development, 
localisation and talent 

management
Meaningful communication  

and engagement

Regulatory compliance
AngloGold Ashanti is a responsible corporate citizen and promotes 
transparency and respects the rule of law where ever it operates. 
Our Group Compliance function continues to carry out compliance 
risk assessments across the group and provides guidance when 
possible breaches are found. Group Compliance reports to our 
Social, Ethics and Sustainability Committee that aligns itself to 
and monitors the Organisation for Economic Cooperation and 
Development’s recommendations on corruption and the 10 
principles set out by the UNGC.

We also comply with the Business Leadership South Africa’s 
Business Integrity Pledge, which requires its members to actively 
combat corrupt practices wherever encountered and to have zero 
tolerance for corruption. 

Whistle-blowing process
We enlisted the services of an independent law firm to conduct 
an external legal review of both the whistle-blowing policy and 
the broader whistle-blowing process. This was to ensure that our 
whistle-blowing policy is aligned with international best practice. In 
response to the Australian Whistle-blowing Act, Group Compliance 
and our Legal team in Australia drafted a whistle-blowing policy (in 
line with the group policy), to address the specific requirements of 
the Australian Act. 

Furthermore, to make it easier to report incidents, and to facilitate 
an improved and streamlined reporting process, we have made 
a whistle-blowing desktop shortcut available to all AngloGold 
Ashanti employees on their work computers. This new shortcut 
directs employees who want to make an anonymous report 
directly to the third-party service provider’s whistle blowing service 
webpage. The anonymity of all whistle-blowers is guaranteed and 
all whistle-blowing reports are rigorously investigated in line with the 
company’s Code of Business Principles and Ethics. 4

Our code is the defining document on our values and ethics, and it 
provides a framework and sets requirements for the implementation 
of key corporate policies and guidelines. Among other areas, it 
addresses fraud, bribery and corruption, conflicts of interest, gifts, 
hospitality and sponsorships, the use of company assets, privacy 
and confidentiality, disclosures and insider trading, all of which are 
elements that lead to whistle-blowing incidents.

Several preventative initiatives continued in the year, with 
workshops for compliance champions held in the Americas, with 
the Growth and Exploration team, and in the South Africa and 
Continental Africa Regions.

Duty of care training was presented to members of the Growth and 
Exploration team from both the United States and Australia. The 
training included a focus on anti-bribery and anti-corruption, as well 
as compliance with corporate policies such as conflicts of interest.

Tax management
Tax management and the appropriate paying of taxes is integral in 
compliance. In the year, we exercised diligence and transparency 
in line with our group Tax Management Policy. This involved 
promoting open and transparent reporting based on ICMM 
principles and its position statement on transparency of mineral 
revenues, the EITI and relevant mandatory reporting of payments  
to governments.

We are a member of the ICMM tax working group and are 
committed to adopting the GRI tax reporting standards which 
come into play in 2020. We have complied with country-by-country 
reporting obligations (for more information see IR page 149) and 
have developed in-country tax management policies to comply with 
the specific requirements in several countries. 5

We continue dialogue with our partners in the Democratic Republic 
of Congo, where we have a stake in the Kibali joint venture with 
Barrick Gold about the repatriation of funds held in the country. 

4
https://www.anglogoldashanti.com/wp-content/uploads/2017/07/
COE_A4ENGLISH.pdf

5 www.aga-reports.com/18/ir
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Tax strategy and risk management

Despite the fact that the King IV Report on Corporate Governance for South Africa 
2016 (King IV Report™), which is mandatory for listed companies in South Africa, 
requires a company’s governing body to be responsible for a tax policy that is not only 
compliant with the applicable laws, but that is also congruent with responsible corporate 
citizenship and that takes account of reputational repercussions, there was little 
improvement in the appetite of companies to disclose their tax strategy publicly. 

Tax strategy communicated publicly

32
+ 2

34 2019 
2018

Source: AngloGold Ashanti 
Sustainability Report 2019, p41
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Source: SPAR shareholder analysis 
2019: Fact sheet. Approach to tax, 
p1

Spar provides a visual demonstration of its tax strategy’s alignment to its 
strategic objectives

THE SPAR GROUP LTD
SPAR SHAREHOLDER ANALYSIS 2019

THE SPAR GROUP LTD
OUR BRANDS AND STORE FORMATS 2019

TAX GOVERNANCE

The group’s approach to tax outlines the framework by which tax obligations are met from an operational and risk management 
perspective.

With consideration of the complexity of the evolving global tax landscape, the responsibilities for managing tax compliance obligations 
and tax risk are varied across the group.

The SPAR Group Limited’s group tax strategy was approved by the board in November 2019 and is aligned with the group’s existing 
strategies, policies and overall purpose:

Tax management is key in the group achieving its strategic objectives. The group’s approach to tax governance is based on 
five principles:

1 Zero tolerance
The group has adopted a principle view and will maintain a zero-tolerance approach for tax 
non-compliance.

2 Stakeholder value Tax is integral to all stakeholders, both internal and external.

3 Reputational Risk
The group’s reputation is protected by managing its tax affairs in a manner that will not have a 
detrimental effect on the reputation or brand of the group.

4 Corporate citizenship
In the spirit of the group, tax corporate citizenship is underpinned by adherence to tax 
legislation and regulatory requirements within which it operates, demonstrable by compliance 
with tax laws and honesty in its dealings with relevant stakeholders both internal and external. 

5
Communication with 
tax authorities

The group values a good working relationship with tax authorities in the jurisdictions in which it 
operates and maintains these relationships.

“To inspire people to do and be more”
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Corporate citizenship

Stakeholder value

Communication

Zero tolerance

Reputational risk

FACT SHEET | 
APPROACH TO TAX STRATEGY

There is, however, an increase in the number of companies that indicate that the 
governing body assumes responsibility for the tax strategy.

The governing body assumes responsibility for the tax strategy

27
+ 18

43 2019 
2018

It is also encouraging to see that in 2019, at least ten companies demonstrated a clear 
understanding of the criteria, providing a significant amount of detail with a focus on 
demonstrating value creation in their reporting compared to three companies in 2018.11 

11 Based on a possible Likert rating of at least 4 out of a possible 5
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Nedbank clearly demonstrates that the responsibility for tax governance is a 
top priority for the governing board and robustly embedded from the top down

GOVERNANCE 
The Nedbank Group Audit Committee is 
ultimately accountable for determining 
the Nedbank Group’s tax philosophy and 
approach and, provides oversight of the 
tax practices and affairs of the group.

The tax philosophy and approach are 
incorporated in the Nedbank Group Tax 
Policy, which is reviewed and approved 
by the Group Audit Committee annually 
and provides the mandatory minimum 
principles and standards for the 
management of tax risk across the group, 
including tax compliance, transaction 
planning and implementation. The policy 
applies to all taxes and tax reporting 
obligations to relevant fiscal authorities 
in all jurisdictions in which the group 
carries on business. The subsidiary audit 
committees in all these jurisdictions 
further consider the tax landscape and 
key tax risks applicable to each subsidiary 
and jurisdiction. 

The board holds the Group Chief 
Financial Officer accountable for ensuring 
compliance with the Nedbank Group Tax 
Policy. To this end, the Finance Forum, 
established and chaired by the Group 
Chief Financial Officer, supports her 
in discharging her duties to the board. 
The Finance Forum, which meets monthly, 
monitors tax compliance and compliance 
with the Nedbank Group Tax Policy and 
ensures that taxation risk is managed 
throughout the group and deals with tax 
matters on a groupwide basis. The Finance 
Forum membership consists of the Group 
Chief Financial Officer, Cluster Finance 
Executives, Executive Head: Group Tax, 
Group Financial Control and other 
related functions.

NEDBANK GROUP’S APPROACH TO TAX

The Nedbank Group’s tax status 
is reported quarterly to the 
Group Audit Committee, which 
is responsible for monitoring all 
significant tax matters, including 
compliance with the Nedbank 
Group Tax Policy.

The Nedbank Group’s tax risk status is 
reported quarterly to the Group Audit 
Committee, which is responsible for 
monitoring all significant tax matters, 
including compliance with the Nedbank 
Group Tax Policy. The Executive Head of 
Group Tax is a permanent invitee to the 
Group Audit Committee.

The Group Audit Committee also 
receives regular updates on changes to 
the tax landscape that will impact the 
group. A specific area of focus during 
the 2019 financial year was managing 
the outcome of numerous queries and 
information requests from the South 
African Revenue Service (SARS) as part 
of a groupwide audit being conducted 
in respect of corporate income taxes 
declared for the 2015–2017 years of 
assessment. SARS has not raised any 
additional assessment to date, but still 
needs to conclude their findings on a few 
outstanding tax positions adopted by 
the group.

The Nedbank Group Tax Policy and 
other associated tax risk frameworks 
are subject to periodic review by the 
Executive Head of Group Tax to ensure 
these are updated to reflect any changes 
in leading practice, tax risk governance 
and control standards, changes in the 
organisational structure of the Nedbank 
Group and changes in the external tax and 
regulatory environments.

NEDBANK GROUP TAX REPORT 2019

2

Tax strategy linked to the business and sustainable development strategies of 
the organisation and the broader needs of society

16
+ 8

24 2019 
2018

Source: Nedbank Group Tax Report 
2019, p2
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AngloGold Ashanti, Aspen, Implats and Naspers are some of the companies 
that demonstrated a link between their sustainability commitments, value 
creation and tax.

ECONOMIC VALUE DISTRIBUTED

US dollar million 2019 2018

Total distributed by recipient (2)  3,316  3,326 

Employees  559  713 

Salaries and wages  547  698 

Training and development  12  15 

Government  808  717 

Current tax (3)  298  242 

Royalties (4)  160  151 

Employee taxes (4)  236  234 

Production, property and other taxes (4)  114  90 

Community (5)  26  21 

Suppliers and services  1,715  1,673 

Providers of capital  208  202 

Finance costs and unwinding of obligations  181  178 

Dividends  27  24 

ECONOMIC VALUE RETAINED 943 719

(1) Gold income increased by 3% due to the higher gold price received for the year 2019
(2)  Economic distribution providing human, financial, social, natural and manufactured capital, guided by business objectives and material issues identified 

through the operating process to ensure sustainable long-term value retention for stakeholders, underpinned by our key behavioural programme 
operational excellence, implemented at every step of the business from exploration through the entire chain to divestment/disposal

(3) Current taxation includes normal taxation and withholding taxation on dividends paid per jurisdiction in which the group operates
(4) Employee, production, property and other taxes and royalties reported on a cash basis
(5) Community and social investments exclude expenditure by equity accounted joint ventures

CONTRIBUTING TO THE SDGs

Related SDGs Breakdown of economic value distributed – 2019

ECONOMIC VALUE-ADDED STATEMENT
For the year ended 31 December 2019

GENERATION AND DISTRIBUTION OF ECONOMIC VALUE

ECONOMIC VALUE GENERATED

US dollar million 2019 2018

Gold sales and by-product income (1)  4,080  3,943 

Interest received  20  17 

Royalties received  3  10 

Profit/(loss) from sale of assets  1  (20)

Income from investments  139  95 

Other income  16 –

Total economic value generated  4,259  4,045 

A c r o s s  t h e  g r o u p ,  r e f u n d s  a r e  d u e  t o  A n g l o G o l d  A s h a n t i  f o r  i n p u t  t a x 
a n d  f u e l  d u t i e s  f o r  a n  a m o u n t  o f  $ 3 2 9 m  ( 2 0 1 8 :  $ 2 7 6 m ) ,  i n c l u d i n g 
a t t r i b u t a b l e  a m o u n t s  o f  e q u i t y - a c c o u n t e d  j o i n t  v e n t u r e s ,  w h i c h  h a v e 
r e m a i n e d  o u t s t a n d i n g  f o r  p e r i o d s  l o n g e r  t h a n  t h o s e  p r o v i d e d  f o r  i n  t h e 
r e s p e c t i v e  s t a t u t e s .

Value distributed

78%
Value retained for growth

22%

ECONOMIC VALUE SUMMARY

$3.32bnTotal distributed:

Suppliers and services  1,715
Government  808
Employees  559
Providers of capital  208
Communities  26

 $m$559m 
$808m 

$26m 
$1,715m 

$208m 

$4.26bn
total economic value generated

PAGE 13PAGE 12

2019 <IR> DELIVERING ON OUR STRATEGY LEADERSHIP AND ACCOUNTABILITY CORPORATE INFORMATIONABOUT ANGLOGOLD ASHANTI WORLD IN WHICH WE OPERATE

Our approach to sustainability

We are committed to creating value for all of our stakeholders in a manner that 
is responsible, transparent and respects the rights of all. We recognise that to 
achieve long-term success, we need to deliver our business strategy in a way 
that creates value not only to Aspen and its shareholders, but also to society 
and the planet. 

Our sustainability commitments 
We believe that doing business in a sustainable and responsible manner is integral to our purpose, our values and our philosophy 
“Healthcare. We Care”. Our sustainability commitments are integrated into the Group’s strategic objectives and underpin the way we do 
business. Our sustainability commitments are determined with consideration to the following key aspects: 

United Nations Global Compact (”UN Global Compact”) 
We are signatories to the UN Global Compact and have aligned our sustainability commitments with the principles outlined in the 
UN Global Compact, which cover human rights, labour, environment and anti-corruption. Our Communication on Progress report, 
available online, sets out our approach to the application of these principles. 

United Nations Sustainable Development Goals (SDGs) 
Launched in September 2015, the United Nations 2030 Agenda for Sustainable Development is a global action plan for people, planet and 
prosperity. The 17 SDGs aim to tackle the world’s most pressing challenges through the promotion of sustainable development. As a 
multinational pharmaceutical company, we have an important role in contributing to the delivery of the SDGs. While all of the SDGs are 
essential, we have identified seven goals where we believe we are able to have the greatest impact. We are in the process of further 
developing our approach for contributing toward the delivery of these goals. 

Material sustainability topics 
We performed a sustainability-related materiality assessment to identify the sustainability issues that are most critical to our business and 
our stakeholders. This process assists us in identifying sustainability focus areas and informs our strategy and the content of our reporting. 
We align our identification of material sustainability topics with the GRI Standards, UN Global Compact, the FTSE/JSE Responsible Investor 
Index assessment criteria as well as considering information relating to the pharmaceutical sector; our regulatory requirements and 
matters raised during engagement with our people and our external stakeholders. 

Our sustainability themes 
We have grouped our sustainability commitments into four key themes:

GOOD HEA LTH
AND WELL-BEING

Patients

We are committed to enhancing access to medicines and 
providing reliable supply of quality products, improving the health 
and quality of life of patients and enhancing access across the 
geographies of our operations.

Material topics

Theme 1 SDGs

Strategic objectives

To enhance 
access to high 
quality, affordable 
medicines

To enhance 
access to 
high quality, 
affordable 
medicines

Capitals

ManufacturedIntellectual

• Access to healthcare

• Patient safety

• Supply of quality products

• Responsible marketing
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PARTNERSHIPS
FOR THE GO ALS

CLEAN WATER
AND SANI TATION

RESPONSIBLE
CONSUMPTION 
AND PRODUCTION

Society

We strive to operate an ethical and responsible business 
underpinned by our shared values and governance structures. We 
uphold the dignity, fundamental freedoms and human rights of our 
employees, contractors and the communities in which we live and 
work, and others affected by our activities. 

Material topics

Theme 3 SDGs

Strategic objectives

Capital

To enhance 
access to high 
quality, affordable 
medicines

To practice
good 
corporate
citizenship

DECENT WORK AND 
ECONOMIC GROWTH

GENDER
EQUALITY

Employees

We are committed to creating a healthy and safe work 
environment, where everyone is treated fairly and with respect 
and have the opportunity to develop to their full potential. 

Material topics

Theme 2 SDGs

Strategic objectives

To enhance 
access to high 
quality, affordable 
medicines

To provide 
a safe, 
challenging 
and rewarding 
environment for 
our employees

Capital

Environment

We are committed to practice responsible environmental 
stewardship, seeking to minimise any negative impact our 
operations have on the environment and to comply with applicable 
laws, regulations and other environmental management 
requirements. 

Material topics

Theme 4 SDGs

Strategic objectives

Capital

To enhance 
access to high 
quality, affordable 
medicines

To practice
good 
corporate
citizenship

Social & 
relationship

Human

Natural

• Human rights 

• Ethical business culture 

• BBBEE in South Africa

•  Socio-economic development and investment in 

communities

• Fair taxation

• Employee health and safety

• Labour rights

• Diversity and inclusion

• Workforce development

• Carbon emissions

• Electricity

• Water and effluent

• Waste
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Implats looked at its social and environmental activities against the SDGs to help the 
company prioritise goals that are most important to its business. These priorities were 
linked to its underlying contributions to the SDGs, all of which are underpinned by its 
collaboration with various partners and stakeholders to inform the development of its 
commitments and to integrate these into its business strategy.

those goals that we believe are most important to our business. From this process, we have identified the SDGs below. We 
aim to continuously review our underlying contributions to the SDGs, all of which are underpinned by our collaboration with 
various partners and stakeholders (SDG 17 – partnership for the goals), to inform the development of our commitments and 
to integrate these into our business strategy. 

DESCRIPTION SDG REPORTING INDICATOR
OUR CONTRIBUTION  
OR RELEVANT DISCLOSURES

REFER SD 
REPORT 

PAGE

MAKE CITIES AND 
HUMAN SETTLEMENTS 

INCLUSIVE, SAFE, 
RESILIENT AND 

SUSTAINABLE

Deliver projects that 
meaningfully mitigate social 
challenges in our host 
communities

This year we spent R86.2 million 
on social projects in South Africa 
and US$3.8 million in Zimbabwe. 
A selection of these projects were 
independently reviewed for impact 
and the majority were rated as 
“good”

69

TAKE URGENT ACTION 
TO COMBAT CLIMATE 

CHANGE AND ITS 
IMPACTS

Climate impact reduction 
targets: 
•  Reduce scope 1 emissions 

by 2% on 2017 levels by 
2020

•  Reduce scope 2 emissions 
by 5% on 2008 levels by 
2020 

•  3% increase in scope 1  
emissions on 2017 levels

•  26% increase in scope 2  
emissions on 2008 levels

88 – 90

CONSERVE AND 
SUSTAINABLY USE THE 

OCEANS, SEAS AND 
MARINE RESOURCES 

FOR SUSTAINABLE 
DEVELOPMENT

Ongoing operational  
efficiency improvements to 
ensure at least 40% of water 
consumed is recycled water

42% of water consumed by 
operations in FY2019 was 
recycled water

86

PROTECT, RESTORE AND 
PROMOTE SUSTAINABLE 

USE OF TERRESTRIAL 
ECOSYSTEMS

Implement concurrent 
rehabilitation to reduce 
closure liabilities and improve 
rehabilitation outcomes

R58 million spent on rehabilitation 
initiatives (R44 million in FY2018). 
R1.49 billion in provisions for 
environmental rehabilitation at year- 
end (R1.23 in FY2018)

98

STRENGTHEN THE MEANS 
OF IMPLEMENTATION 
AND REVITALISE THE 

GLOBAL PARTNERSHIP 
FOR SUSTAINABLE 

DEVELOPMENT

Implats is committed 
to playing its role in the 
attainment of the SDGs 
by supporting government 
and working with other 
stakeholders to build thriving 
communities. Our socio-
economic development 
initiatives and tax 
contributions help improve 
livelihoods by improving 
access to healthcare, 
housing, education, clean 
water and sanitation.

The total amount of tax payments  
to government for the reporting 
period was R2.34 billion in  
South Africa and US$82 million  
in Zimbabwe

61

67
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business caseOur capitals
Our operating  
environment

About our  
business

Our  
performance

We create value for key stakeholders through our business model, 
drawing on our pool of six capitals and in line with the UN 
Sustainable Development Goals (SDGs). In this section we highlight 
the value we created this year for our different stakeholders.

Creating value for our stakeholders
Value creation this year

 

Innovation and product 
development
We look for and back innovation across the group, making 
sure we protect the resulting intellectual property and make 
the best use of it. In 2019, we continued to encourage, invest 
in and protect innovation.

Customers and industry

 

Financial returns for shareholders
We manage our finances 
rigorously to maximise 
performance. In 2019 
we performed strongly, 
with significant growth 
in core headline earnings. 
All figures are from 
continuing operations, 
ie excluding the Video 
Entertainment segment.

  Read more on page 51

26%
growth in core  
headline earnings

10%
growth in proposed annual 
dividend (growth in SA 
rand terms)

Revenue (US$’m)(1)

18 990

16 352

2019

2018

2017

2016

Trading profit (US$’m)(1)

3 304

2 994

2019

2018

2017

2016

Core EPS (US cents)(1)

6.94

5.53

2019

2018

2017

2016

Shareholders and investors

80%
customer satisfaction 
score (NPS or Net 
Promoter Score)

 

Taxes paid
As a global company, we 
recognise that the tax we 
pay is an important element 
of our broader economic 
and social contribution to 
the countries where 
we operate.

US$23.4bn
direct, indirect and induced 
taxes paid

  Read more on  
pages 49 and 50

Governments and indirectly 
local communities 

INVESTING IN MACHINE LEARNING

From image recognition to the ability to interpret text, 
machine learning (ML) technology has advanced rapidly 
in recent years. As a data-rich business we have the 
fundamental asset, the essential ingredient, to really 
make the most of this technology’s strengths and potential. 
We use ML to create value in different ways across the 
group. For example, to increase the trust and safety of 
interactions between buyers and sellers and to make 
services simpler and more streamlined. 

  Read more on page 48

Economic 
contribution 
We aim to make a positive, 
lasting economic contribution 
to the countries we live and work 
in around the world.

PLAYING OUR PART IN INDIA’S 
GREAT GROWTH

India is the world’s fastest-growing 
large economy, a vibrant 
democracy of over 1.3 billion 
people and home to some of 
the planet’s most talented 
entrepreneurs. We’ve been 
investing in India for over a decade 
– over US$2bn, around 20% of 
our worldwide investment in the 
last decade. This long-term 
commitment has seen us create 
considerable value by supporting 
home-grown businesses that are 
pioneering great change and 
improvements for people across 
the country. We’re growing fast in 
India in our core segments of Food 
Delivery, Payments and Fintech, 
and Classifieds. And we’re also 
investing in the next wave, 
notably in education.

  Read more on page 15

Industry, employees 
and local communities

Note
(1) Presented on an economic-

interest basis and from 
continuing operations.

 For more information on our sustainability journey, see pages 16 to 18 

 For more information on risks and opportunities, see pages 52 to 54

Two of the 2018 Innovation Award winners.
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Embracing our responsibilities
We are proud to make a positive difference around 
the world. We invest in and operate companies in 
some 80 markets and countries, with thousands 
of people building products and services used by 
hundreds of millions of consumers every day. As 
we go about our business, we take our responsibility 
to hold ourselves to the highest standards, seriously. 

Having a real impact
The companies we back, the people we employ 
and the taxes we pay all create value, helping to 
build stronger economies in the countries we invest, 
work and live in. We support a range of corporate 
social initiatives that make a real difference to the 
people and communities who benefit from them. 

Our governance structures, code of business 
ethics and conduct, and various policies provide 
the frameworks and guidance for our people 
to do the right thing.

Investing in the future
Launched in 2019, Naspers Foundry is a great 
example of our commitment to making a positive 
difference around the world. We have allocated 
R1.4bn to invest in helping talented and ambitious 
South African tech entrepreneurs develop and 
grow their startup businesses over the next three 
years. We are proud of our roots and committed to 
the continued growth and success of South Africa.

difference
around the world

... to make a positive

Naspers companies and associates 
help improve the lives of around 

one fifth of the world’s population 

1
5
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Source: Implats Annual Integrated 
Report 2019, p67

Source: Naspers Integrated Annual 
Report 2019, p14 and 17

We create value for key stakeholders through our business model, 
drawing on our pool of six capitals and in line with the UN 
Sustainable Development Goals (SDGs). In this section we highlight 
the value we created this year for our different stakeholders.

Creating value for our stakeholders
Value creation this year

 

Innovation and product 
development
We look for and back innovation across the group, making 
sure we protect the resulting intellectual property and make 
the best use of it. In 2019, we continued to encourage, invest 
in and protect innovation.

Customers and industry

 

Financial returns for shareholders
We manage our finances 
rigorously to maximise 
performance. In 2019 
we performed strongly, 
with significant growth 
in core headline earnings. 
All figures are from 
continuing operations, 
ie excluding the Video 
Entertainment segment.

  Read more on page 51

26%
growth in core  
headline earnings

10%
growth in proposed annual 
dividend (growth in SA 
rand terms)

Revenue (US$’m)(1)

18 990

16 352

2019

2018

2017

2016

Trading profit (US$’m)(1)

3 304

2 994

2019

2018

2017

2016

Core EPS (US cents)(1)

6.94

5.53

2019

2018

2017

2016

Shareholders and investors

80%
customer satisfaction 
score (NPS or Net 
Promoter Score)

 

Taxes paid
As a global company, we 
recognise that the tax we 
pay is an important element 
of our broader economic 
and social contribution to 
the countries where 
we operate.

US$23.4bn
direct, indirect and induced 
taxes paid

  Read more on  
pages 49 and 50

Governments and indirectly 
local communities 

INVESTING IN MACHINE LEARNING

From image recognition to the ability to interpret text, 
machine learning (ML) technology has advanced rapidly 
in recent years. As a data-rich business we have the 
fundamental asset, the essential ingredient, to really 
make the most of this technology’s strengths and potential. 
We use ML to create value in different ways across the 
group. For example, to increase the trust and safety of 
interactions between buyers and sellers and to make 
services simpler and more streamlined. 

  Read more on page 48

Economic 
contribution 
We aim to make a positive, 
lasting economic contribution 
to the countries we live and work 
in around the world.

PLAYING OUR PART IN INDIA’S 
GREAT GROWTH

India is the world’s fastest-growing 
large economy, a vibrant 
democracy of over 1.3 billion 
people and home to some of 
the planet’s most talented 
entrepreneurs. We’ve been 
investing in India for over a decade 
– over US$2bn, around 20% of 
our worldwide investment in the 
last decade. This long-term 
commitment has seen us create 
considerable value by supporting 
home-grown businesses that are 
pioneering great change and 
improvements for people across 
the country. We’re growing fast in 
India in our core segments of Food 
Delivery, Payments and Fintech, 
and Classifieds. And we’re also 
investing in the next wave, 
notably in education.

  Read more on page 15

Industry, employees 
and local communities

Note
(1) Presented on an economic-

interest basis and from 
continuing operations.

 For more information on our sustainability journey, see pages 16 to 18 

 For more information on risks and opportunities, see pages 52 to 54

Two of the 2018 Innovation Award winners.
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Approach to tax planning, views on aggressive tax strategies and use of tax havens have 
been areas of intense scrutiny over the years and continue to attract strong interest from 
tax authorities, civil society organisations, , ESG analysts and the wider public. More 
companies have discussed their approach to tax planning and minimising tax liabilities, 
although the transparency of this criteria remains low. It is concerning to note that fewer 
companies have expressed their views on aggressive tax strategies and there has also 
not been a considerable move towards more disclosure on policies for use in tax havens.

Approach to tax planning or minimising tax liabilities discussed

21
+ 9

30 2019 
2018

Express views on aggressive tax strategies

15
- 1

14 2019 
2018

Disclosure on policies for use of tax havens

12
+ 2

14 2019 
2018
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Absa demonstrates the importance of appropriate and responsible tax 
planning in relation to its stakeholders, in particular its customers, stating:

“Tax continues to be an important matter for our stakeholders, and we pay all taxes 
in accordance with legislative requirements in each of the countries in which we 
operate. Our tax function manages the impact of taxes through appropriate and 
responsible planning in order to support all our businesses and to manage financial 
and reputational risks.” 

One of the key elements of the company’s approach includes customers:

Our tax code of ethics

Our tax department comprises in-house 
professionals from a combination of tax, 
legal and accounting backgrounds. Our 
tax professionals are subject to clear 
standards to ensure that they uphold 
our tax principles.

 z Our approach to taxation is clearly 
set out, and our tax reporting is 
transparent and informative to 
stakeholders.

 z We aim to have professional and 
constructive relationships with tax 
authorities.

 z We handle dealings with tax 
authorities and respond to their 
feedback proactively, constructively 
and transparently, recognising 
that early resolution of risks is in 
everyone’s interest.

 z We are cooperative and helpful when 
dealing with enquiries raised by tax 
authorities.

 z We ensure that all tax planning 
is subject to a robust review and 
approval process.

 z We handle any litigation necessary 
to resolve differences of opinion in 
a way that is consistent with our 
Values.

 z In cases where it is unclear how tax 
law should be applied; we normally 
engage with tax authorities in 
advance of undertaking transactions 
to confirm the correct application of 
tax law.

We consult with reputable external 
advisors to assist us in managing our 
tax position and to ensure that we are 
making appropriate and well-informed 
decisions.

Responsible approach to tax

Tax continues to be an important matter for our stakeholders, and we pay all 
taxes in accordance with legislative requirements in each of the countries in 
which we operate.

Our tax function manages the impact of taxes through appropriate and 
responsible planning in order to support all our businesses and to manage 
financial and reputational risks. 

Key elements of our approach include:

Our philosophy

Our tax strategy factors in our targeted commercial outcomes while 
aligning to our business objectives. We consider the expectations of various 
stakeholders, our role in society, and the contribution we make to the 
economy and to the lives of our employees, customers and communities. We 
recognise the responsibility to pay the legally required level of tax.

We combine a strong control mindset with a business partnering ethic and 
clear accountability, ensuring full compliance with regulations, generally 
accepted practices and the Group’s requirements as set out in our tax 
strategy. 

We seek to fully comply with tax laws and regulations and address legacy tax 
exposures promptly. The Group supports legislation aimed at good conduct 
and is committed to providing all tax authorities with the information required 
in terms of various reporting regulations, including those that support the 
prevention of tax evasion. 

We consider the needs of all stakeholders, including shareholders, customers, 
tax authorities, regulators and society as a whole. We only undertake tax 
planning if it is aligned with our tax planning principles.

We align our tax and businesses strategies to ensure that we legally optimise 
commercial outcomes.

We foster constructive and professional relationships with tax authorities and 
other government departments. As we have operations in many countries, 
we operate in a complex and diverse tax environment, with tax legislation 
and transfer pricing rules and regulations varying between countries. As 
part of our commitment to assisting with the development of tax policy 
and the improvement of tax systems, we engage with governments, non-
governmental organisations and industry groups through public consultations 
and other discussions.

Tax regimes in many countries undergo continued review in response to the 
Organisation for Economic Co-operation and Development’s (OECD’s) Base 
Erosion and Profit Shifting project, which is aimed at addressing lack of 
transparency and the undesired consequences of differences in tax regimes. 
We adhere to the key principles underpinning this project, such as reporting 
profits where value is created. We also support the aims of the various 
initiatives that involve assisting tax regimes to develop in ways that make the 
tax system fairer and more transparent.

To ensure we manage tax compliance, including the retention of necessary 
tax documentation, efficiently and effectively, we make use of appropriate 
automated systems and processes.

Our business

 z Tax influences decisions about how we run and organise our business. 
When tax is a factor in deciding where or how we do business, we ensure 
that decisions made are consistent with our tax principles and that profits 
are recognised and taxed in the locations in which the economic activity 
generating them takes place.

 z Entities within our Group conduct transactions between themselves on an 
arm’s-length basis, reflecting the economic substance of the transaction in 
accordance with established international standards and local tax laws.

 z We have business operations in certain jurisdictions that have low tax 
rates. For example, we operate full-service retail and corporate banking 
businesses in Mauritius. We do not, however, market the tax benefits of 
offshore financial centres to our customers. Where a customer chooses to 
invest via an offshore financial centre, we will only provide the customer 
with services that are compliant with our tax principles.

 z When necessary, we consult with reputable external advisors to help us 
manage our tax position and to ensure that we are making appropriate 
decisions.

Our customers

Our tax principles make it very clear that all tax planning for our customers 
must support genuine commercial activity. While our customers are ultimately 
responsible for any decisions in relation to their tax affairs, we, like other 
banks, provide some tax-related product offerings to our customers. Tax 
authorities understand these products, which often deliver tax incentives that 
are specifically intended by government. We would not provide a product if 
the tax planning in question did not comply with the spirit as well as the letter 
of the law.

In supporting legislation aimed at good conduct, we are committed to 
providing all of the necessary information in terms of various reporting 
requirements to the relevant tax authorities. These include the requirements 
of the United States Foreign Account Tax Compliance Act and the Organisation 
for Economic Co-operation and Development’s Common Reporting Standards, 
which require that our entities throughout Africa share customer information 
with tax authorities. We also provide country-by-country reporting to assist 
with the prevention of tax evasion. 

Our governance and tax risk management

Tax is a complex area and we understand the importance of having strong 
governance in relation to our tax affairs. All employees adhere to a set 
of documented standards and procedures. These standards are under 
continuous review and are revised to align with material changes to our 
business operations.

Absa Group Limited 2019 Environmental, Social and Governance Report 38Economic

4 Absa Group overview 44 202 Market presence 46 302 Energy 49 402 Labour/management relations 55 412 Human rights assessment
7 102 General disclosures 44 203 Indirect economic impacts 46 303 Water 49 403 Occupational health and safety 55 415 Public policy

32 103 Management approach 44 204 Procurement practices 47 304 Biodiversity 51 404 Training and education 55 416 Customer health safety
36 201 Economic performance 45 205 Anti-corruption 47 305 Emissions 54 405 Diversity and equal opportunity 55 418 Customer privacy

45 206 Anti-competitive behaviour 47 306 Effluents and waste 54 406 Non-discrimination 55 419 Socioeconomic compliance
46 301 Materials 48 401 Employment 54 410 Security practices 56 Financial Services Sector Disclosure indicators

Source: Absa Group Limited 
2019 Environmental, Social and 
Governance Report, p38
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Source: Exxaro Tax Report 2019, p 5

Exxaro is one of the companies that demonstrates that its tax risk appetite is 
linked to its overall enterprise risk appetite. It states that its vision is to create 
sustainable value for all stakeholders by striving for operational efficiency, 
continuous improvement and regulatory compliance within a framework of 
responsible citizenship.

Tax report for the year ended 31 December 2019 continued

Tax risk management
Framework
As stated in Exxaro’s enterprise risk management (ERM) 
framework, in today’s environment of change and uncertainty, 
effective risk management is a critical success factor for 
achieving our strategic and business objectives. Embedding 
risk management into existing processes is key to making 
informed decisions and proactively planning for possible future 
events stemming from internal as well as external sources. 
Effectively dealing with uncertainty and stakeholder 
expectations regarding our tax affairs requires strong focus 
on tax risk management (TRM).

TRM is important due to the development of operational risk 
management techniques, new regulatory requirements on 
transparency and disclosure, as well as a more restrictive 
mindset in tax planning and focus on good corporate 
governance.

TRM is a proactive, systematic analysis of possible unwanted 
events and responses (including controls and treatment plans) 
rather than a reactive mechanism to events detected. TRM 
form part of the group ERM and ensures the independence 
of the tax function in the group.

Philosophy and risk appetite
In Exxaro’s ERM framework, we state that our vision is to 
create sustainable value for all stakeholders by striving for 
operational efficiency, continuous improvement and regulatory 
compliance within a framework of responsible citizenship.

In keeping with the group’s risk management philosophy, 
business strategy and objectives, Exxaro tax function’s TRM 
strategy is to create value, protect the group against loss, and 
ensure effective tax planning, compliance with tax legislation 
and appropriate financial reporting within acceptable risk 
parameters.

To this end, Exxaro will look at tax planning as a legitimate 
business lever within the parameters of tax legislation.

Material tax risk, opportunity and 
strategic response
Relevant tax matters are identified by considering issues 
identified through:
• Risk and opportunity arising from internal and external 

influences (  page 2)
• Key expectations raised by stakeholders (  page 4)
• Our enterprise risk management process (  page 6).

These are prioritised based on inherent risk and predetermined 
risk appetite against the likelihood of the matter arising and its 
impact on value creation. Only the top five material tax risks 
and opportunities are discussed in this report.

5   Exxaro Resources Limited tax report 2019
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Source:  Vodacom Tax  
Transparency Report for the year 
ended 31 March 2019 p1212

12 Vodacom released a 
consolidated Transparency  
Report for the 2019 and 2020 
financial year. Examples 
mentioned herein relate to the 
2019 financial year.

Disclosure of uncertain tax positions

The number of organisations that disclosed the circumstances surrounding uncertain 
tax positions or tax controversy exposure remained the same at 31 companies. When 
reporting significant uncertain tax positions for a tax jurisdiction, the company can report 
the value of the tax positions, a description of tax positions and the reasons for any 
change in tax positions that occurred during the time period, where relevant.

AngloGold Ashanti, Exxaro and Gold Fields were some of the companies willing to 
disclose details on uncertain tax positions, a matter that is of importance and regarded as 
valuable information to most stakeholders. 

Vodacom indicates that the identification of its principal tax risks are 
aligned to the ISO 31000 International Risk Management Standards and the 
requirements of King IV and lists its tree tactical tax risks which provides 
the Audit Risk and Compliance Committee and the Board with a robust 
assessment of the key tax risks facing Vodacom.

Our principal tax risk

Vodacom has a mature risk management framework that aligns with the ISO 31000 International Risk 
Management Standard and the requirements of South Africa’s King IV Governance Code.

We identified the following three tactical tax risks which provides the Audit, Risk and Compliance Committee and the Board with a robust 
assessment of the key tax risks facing Vodacom.

1

Context: 

A well-defined tax risk management policy allows Vodacom to improve business decisions by 
considering the tax impact of transactions and operations; increase tax compliance and therefor 
reducing unexpected tax assessments from tax authorities; react appropriately to the evolution of 
the taxation of the telecommunications industry.

Mitigating control: 
Vodacom operates within a clearly defined tax governance framework, as set out in this report, that 
is designed to provide certainty for all stakeholders with an interest in our tax affairs.

Control effectiveness 
assessment: 

Very Good.

Impact: Major impact on reputation and financial loss.

Risk Rating: High due to possible impact.

Lack of appropriate governance policies, guides and control framework to 
manage transactional, operational, financial reporting and tax compliance risk.

2

Context: 

Compliance risk addresses the risks implicit in the systems, processes and procedures adopted by 
a company to prepare and submit its tax returns (direct and indirect) and in responding to any 
enquiries/issues raised by the various tax and regulatory authorities. This risk is impacted by the 
integrity of the underlying accounting systems and information; the accuracy and efficiency of tax 
processes; ensuring the tax compliance analysis processes are based on up to date knowledge of 
the latest tax laws and practices; and the proper and efficient use of technology in the various tax 
processes.

Mitigating control: 
Vodacom implemented the three lines of defence, a widely recognized corporate governance 
model that is equally applicable to tax governance and aims to assign key tax risk management 
responsibilities at various levels within our business.

Control effectiveness 
assessment: 

Very Good.

Impact: Major impact on reputation and financial loss.

Risk Rating: High due to possible impact.

Failure to ensure timely and accurate compliance with all relevant financial 
reporting and regulatory requirements including the timely identification of 
changes in tax policy and reform impacting Vodacom at a transactional and 
operational level. 

3

Context: 
Reputational risk concerns the wider impact on Vodacom that might arise from changes to the 
perception of the company by its shareholders, customers, suppliers, or employees should 
Vodacom be portrayed as not being a responsible corporate citizen and transparent taxpayer. 

Mitigating control: 
We trust that this report will enable more constructive conversations with other taxpayers, tax 
authorities, policy makers, investors, and stakeholders and demonstrates Vodacom’s commitment 
to being a responsible corporate citizen and transparent taxpayer. 

Control effectiveness 
assessment: 

Very Good.

Impact: Major impact on reputation and financial loss.

Risk Rating: High due to possible impact.

Reputational damage due to unfavourable or inaccurate tax matters reported in 
the media.

12

Vo
da

co
m

 T
ax

 T
ra

ns
pa

re
nc

y 
R

ep
or

t f
or

 th
e 

ye
ar

s 
en

de
d 

31
 M

ar
ch

 2
01

9 
an

d 
20

20
 



32 | Building public trust through tax reporting – 5th edition

AngloGold Ashanti describes its tax landscape as follows:

 “ The tax rules and regulations in many countries are highly complex and subject 
to interpretation. From time to time, the group is subject to a review of its historic 
income tax filings and, in connection with such reviews, disputes can arise with the 
tax authorities over the interpretation or application of certain rules in respect of the 
group’s business conducted within the country involved. Significant judgement is 
required in determining the worldwide provisions for income taxes due to the complexity 
of legislation. There are many transactions and calculations for which the ultimate tax 
determination is uncertain during the ordinary course of business.”

GROUP – NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 
 

PAGE 50 

12 TAXATION CONTINUED 
 
Income tax uncertainties CONTINUED
 
Irrespective of whether potential economic outflows of matters have been assessed as probable or possible, individually 
significant matters are included below, to the extent that disclosure does not prejudice the group. 
 
Argentina - Cerro Vanguardia SA 
The Argentina Tax Authority has challenged the deduction of certain hedge losses, with tax and penalties amounting to $10m 
(2018: $14m; 2017: $27m). Management has appealed this matter which has been heard by the Tax Court, with final evidence 
submitted in 2017. The  matter is pending and judgement is expected in the next 24 months. Management is of the opinion 
that the hedge losses were claimed correctly and no provision has therefore been made. 
 
Brazil - AGA Mineração and Serra Grande 
The Brazil Tax Authority has challenged various aspects of the Companies’ tax returns for periods from 2003 to 2016 which 
individually and in aggregate are not considered to be material. Based on the engagement with the Tax Authority, certain 
amounts have been allowed and assessments reduced, whilst objections have been lodged against the remainder of the 
findings. In December 2019, Serra Grande received a tax assessment of approximately $25m relating to the amortisation of 
goodwill on the acquisition of mining interests, which is permitted as a tax deduction when the acquirer is a domiciled entity. 
Management is of the opinion that the Tax Authority is unlikely to succeed in this matter. This is supported by external legal 
advice and therefore no provision has been made. 
 
Colombia - La Colosa and Gramalote 
The tax treatment of exploration expenditure has been investigated by the Colombian Tax Authority which resulted in claims 
for taxes and penalties of $88m(1) (2018: $144m; 2017: $150m) pertaining to the 2010 to 2014 tax years. 
 
These assessments were appealed in 2016 (in the case of La Colosa) and resulted in an adverse judgement on 
22 October 2018, in the Administrative Court of Cundinamarca. An appeal was lodged and all arguments submitted to the 
Council of State on 21 August 2018, with an expected judgement in the next 12 to 18 months. The deduction of exploration 
costs is prohibited from 2017 onwards following a change in legislation. Subsequent to this date, exploration costs have been 
treated in accordance with the amended legislation.  In July 2019, the Supreme Administrative Court issued a ruling that 
duplicate penalties may not be charged. The impact of the ruling is that certain penalties will be waived, which reduces the 
overall exposure by $76m. The matter is pending and may take two to four years to be resolved. Management is of the opinion 
that the Colombian Tax Authority is unlikely to succeed in this matter and therefore no provision is made. 
 
(1) Includes reduction of overall exposure by $76m as described above.

 
Guinea - Siguiri 
The Guinea Tax Authority has challenged various aspects of the Companies’ tax returns for periods of 2010, and 2014 to 
2016 totalling $12m (attr.) (2018: $8m (attr.); 2017: $8m (attr.)). Management has objected to these assessments but has 
provided for a portion of the total claims amounting to $2m (attr.) (2018: $2m (attr.); 2017: $2m (attr.)). 
 
Mali - Sadiola, Yatela, Morila 
The Mali Tax Authority has challenged various aspects of the Companies’ tax returns for periods of 2012 to 2018 totalling 
$26m (attr.) (2018: $16m (attr.); 2017: $16m (attr)). This includes an assessment of $10m (attr.) received in late 
December 2019.  Management has objected to these assessments and is of the opinion that the Tax Authority is unlikely to 
succeed in this matter and therefore no provision has been made. 
 
Tanzania - Geita Gold Mine 
The Tanzania Revenue Authority has raised audit findings on various tax matters for years from 2009 to 2018 amounting to 
$164m (2018: $163m; 2017: $113m). Management has objected and appealed through various levels of the legislative 
processes and has provided for a portion of the total claims amounting to $2m (2018: $2m; 2017: $2m). Management is of 
the opinion that for the remainder of the claims the Tax Authority is unlikely to succeed and therefore no provision has been 
made. 
 
In addition to the above, it should be noted that amendments passed to legislation in 2017 amended the 2010 Mining Act and 
new Finance Act. Effective from 1 July 2017, the gold mining royalty rate increased to 6% (from 4%) and further a 1% clearing 
fee on the value of all minerals exported was imposed. The group has been paying the higher royalty and clearing fees since 
this date, under protest and is of the view that this is in contravention of its Mining Development Agreement. 
 
 

  

Tax report for the year ended 31 December 2019 continued

Country-by-country reporting: current tax accrual expense

Switzerland Australia South Africa Total

Income tax (Rm) 13 – 1 006 1 019
Dividend withholding tax1 (Rm) – – 14 14

Total (Rm) 13 – 1 020 1 033

Effective tax rate (%) 9 – 9.3 9.3

Statutory tax rate (%) 9 30 28 28

1 Included is a dividend withholding tax of R13 million paid by EITAG to the Swiss revenue authorities but incurred in ROCSI, a South African company.

IFRIC 23 — Uncertain tax positions
In the prior year, the following two uncertain tax positions were 
reported:
1. A SARS dispute on imputing income from controlled foreign 

companies resulted in a tax liability of R255 million, 
including interest and penalties as at 31 December 2018:
•  After unsuccessful dispute resolution attempts, Exxaro 

and SARS litigated. The dispute has been favourably 
settled on 30 September 2019 with no further cash 
outflow to Exxaro.

2. An additional assessment for royalties received from SARS 
relating to Mafube Mining Proprietary Limited (Mafube), 
totalling some R280 million (Exxaro has a 50% joint venture 

with Anglo American hence R140 million Exxaro exposure), 
including interest and penalties:
• Mafube objected to the assessment but SARS regretfully 

disallowed the objection. An appeal was lodged on 19 June 
2019 against the disallowance of the objection. In 
December 2019, SARS communicated that it was willing 
to negotiate a settlement, which Mafube declined. On 
5 March 2020, SARS was informed that Mafube would 
proceed with the appeal in the Tax Court.

No known uncertain tax positions relating to income tax exist 
for the 2019 financial year. Mineral royalties do not fall within 
the scope of IFRIC 23.

9   Exxaro Resources Limited tax report 2019
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Gold Fields Annual Financial Report 
including Governance Report 2019

35. CONTINGENT LIABILITIES (continued)
Acid mine drainage (continued)
Gold Fields commissioned additional technical studies during 2015 to 2019 to identify the steps required to prevent or 
mitigate the potentially material AD impacts at its Cerro Corona, Damang and South Deep operations, but none of 
these studies have allowed Gold Fields to generate a reliable estimate of the total potential impact on the Group. 
Gold Fields’ mine closure cost estimates for 2019 contain costs for the aspects of AD management which the Group 
has reliably been able to estimate.

Gold Fields continues to investigate technical solutions at its South Deep, Cerro Corona and Damang mines to better 
inform appropriate short and long-term mitigation strategies for AD management and to work towards a reasonable 
cost estimate of these potential issues. Further studies are planned for 2020.

No adjustment for any effects on the Group that may result from AD, if any, has been made in the consolidated financial 
statements other than through the Group’s normal environmental rehabilitation costs provision (refer to note 25.1).

South Deep tax dispute
The South Deep mine (“South Deep”) is jointly owned and operated by GFIJVH (50%) and GFO (50%). 

During the September 2014 quarter, the South African Revenue Service (“SARS”) issued a Finalisation of Audit Letter 
(“the Audit Letter”) stating that SARS has disallowed GFIJVH’s Additional Capital Allowance claim.

The Group objected to SARS’ decision and vigorously defended its position. After no resolution was achieved during a 
Tax Court sitting in 2017, GFIJVH appealed to the High Court. 

The Group announced that on 30 May 2018 GFIJVH and SARS entered into a confidential settlement agreement 
(as provided for in the Tax Administration Act) in full and final settlement of this matter. As a result of the settlement 
GFIJVH has recognised an additional R2,708.0 million (US$185.1 million) of capital allowances with a tax benefit on this 
amount of R785.3 million (US$53.7 million).

36. EVENTS AFTER THE REPORTING DATE
Final dividend
On 12 February 2020, Gold Fields declared a final dividend of 100 SA cents per share.

Placing of ordinary shares
On 12 February 2020, Gold Fields successfully completed the placing of 41,431,635 new ordinary, no par value shares 
with existing and new institutional investors at a price of R90.20 per share. Gross proceeds of approximately  
R3.7 billion (US$249.0 million) were raised through the placing. The net proceeds from the placing will be used to 
continue pre-development work and commence construction of the Salares Norte project.

Salares Norte
As reported at the end of 2019, the Environmental Impact Assessment for the project was approved on 18 December 
2019, earlier than estimated in the project schedule. As a result, the updated feasibility study was presented to the 
Board in February 2020 and the final notice to proceed was provided by the Board.

The updated capital expenditure estimate is US$860 million (in 2020 terms). The capital expenditure is scheduled over 
a 33-month period commencing in April 2020.

Source: AngloGold Ashanti Annual 
Financial Statements, p50

Source: Gold Fields Annual Financial 
Report 2019, p191

Source: Exxaro Tax Report 2019, p9
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Tax policy

More than half of the companies in this study discussed changes to tax legislation and 
tax policy and their impact on the business.

Despite indications that stakeholder engagement is crucial for building trust in 
society, the number of companies that discuss their efforts to be involved in tax policy 
discussions, advocacy or lobbying activity in their industry, and the wider tax impact 
of tax reform on organisations, remains low. The number of companies that indicate 
whether they form part of any lobbying bodies or industry forums through which they 
engage on tax policy and reform has decreased since 2018.

Disclosure on stakeholder engagement

18
+ 3

21 2019 
2018
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Participation in any lobbying bodies or industry forums to engage on tax policy 
and reform

17
- 2

15 2019 
2018

Nedbank recognises that its tax accountability extends beyond its own taxes. A financial 
institution is also accountable for the role it plays in the tax planning activities of its 
clients. Information supplied in the 2019 Tax Report on Advocacy and Lobbying Activity 
and the Tax Landscape illustrates Nedbank’s acknowledgement of its responsibility to 
be accountable in this manner.

In terms of the Nedbank Group Tax Policy, 
the tax implications of all significant 
business decisions must be evaluated, 
documented and approved by Group 
Tax and the group must comply with 
all tax regulations in all the jurisdictions 
in which it operates. In this regard, 
the Nedbank Group employs highly 
qualified tax professionals and takes 
advice from reputable professional 
firms, when appropriate. The tax team is 
measured on meeting the following key 
performance indicators:

• Level of compliance.

• Introduction of technology to enhance 
and improve the effectiveness and 
efficiency of the operational tax 
processes.

• Maintenance of the acceptable level of 
operational losses, such as tax penalties 
and tax interest, within a predetermined 
accepted loss tolerance level.

• Feedback received from stakeholders, 
being regulators, shareholders and 
business.

• Accurate and adequate provision and 
disclosure of all tax obligations.

The responsibility to consider their own tax 
positions remains with clients. The Nedbank 
Group requires clients, including wealth 
management clients, to confirm their 
worldwide tax obligations as part of the 
onboarding process. In relation to the 
standardised products we provide, we 
advise clients of the likely tax implications 
thereof, and in the case of new products, 
the tax implications are discussed and 
considered carefully at the appropriate 
governance committees. Some of these 
products often deliver tax incentives 
specifically introduced by government, 
such as the tax-free savings accounts.

An annual questionnaire is distributed 
to boardmembers and prescribed 
officers to determine the related-party 
transactions and tax compliance of these 
individuals as required by IAS24. These 
individuals confirm their tax status and 
standing with the Revenue Authorities. 
In alignment with King IV this demonstrates 
that the Nedbank Group and its key 
representatives exhibits responsible 
corporate citizenship These individuals 
also acknowledges that they pay their 
fair share of tax and that they will not 
be party to any aggressive tax planning 
transactions. 

The third-line-of-defence assurance 
providers are internal and external audit, 
and they provide independent objective 
assurance on the effectiveness of the 
management of tax risk across the 
Nedbank Group. Internal audit conducts 
process audits to express a view on 
the adequacy of the internal control 
environment. External audit provides 
assurance on the appropriate compliance 
and financial frameworks within the 
Nedbank Group and provides assurance 
through recomputing all tax calculations 
and confirming that adequate tax risk 
provisions are carried against uncertain 
tax positions.

UNCERTAIN TAX 
POSITIONS
Due to the complex nature of tax, there 
may be transactions and calculations 
for which the ultimate tax treatment is 
uncertain, and in these instances external 
advice may be obtained. Taking external 
advice into account, the ‘more likely than 
not’ principle will be applied in determining 
whether the tax position is uncertain. If the 
position is uncertain, relevant tax provisions 
will be raised and will affect the current 
or deferred tax computations. Uncertain 
tax positions are governed by the tax risk 
management principles.

Nedbank Group constantly reviews its 
level of tax provisioning across the group. 
As it can take several years to obtain 
finalisation in respect of some items 
contained in the tax returns, it is necessary 
to reflect the risk that final tax liabilities 
could differ from the submitted tax 
computations. The level of provisioning 
involves management judgement and 
estimation. All major tax positions taken 
are subject to review by executive 
management and reported to the Group 
Audit Committee for approval. Nedbank 
has made adequate provision for any 
potential losses arising from tax exposures 
that are more likely to occur than not. 
The Nedbank Group has discussions with 
relevant revenue authorities on specific 
matters regarding the application and 
interpretation of tax legislation affecting 
the Nedbank Group and the industry 
in which it operates. The group has 
considered all matters in dispute with tax 
authorities and has accounted for any 
exposure identified, if required.

ADVOCACY OR 
LOBBYING ACTIVITY 
The Banking Association South 
Africa (BASA), of which the Nedbank 
Group is a member, is the mandatory 
representative of the banking sector. 
The BASA Taxation Committee focuses 
on direct and indirect tax issues and 
assists in formulating industry positions 
or motivations for tax reforms for various 
SA revenue acts, including the Income Tax 
Act, the Value-added Tax Act, the Tax 
Administration Act and all subsequent 
amendment acts, which have a significant 
impact on BASA members.

The BASA Taxation Committee seeks to 
promote discussions on issues relating 
to the revenue acts and assists BASA 
in advocating for the interests of its 
members in ensuring that the regulatory 
and supervisory framework takes 
cognisance of the relevant issues.

The Nedbank Group complies with 
the recently updated banking accord 
signed by SARS and BASA. The accord 
encourages the banking industry to 
promote tax compliance, both within 
banks and by their clients, to periodically 
determine and review the effective tax 
rate of banks; discourage the involvement 
in and promotion of impermissible tax 
avoidance arrangements; timeously supply 
and disclose relevant information to SARS; 
and regularly engage SARS in resolving 
any matters of dispute. The accord also 
encourages SARS to enhance the levels of 
service to BASA members from various 
initiatives, such as adhering to statutory 
timelines, promoting compliance with the 
SARS Service Charter, dedicating skilled 
resources to the banking industry and 
ensuring professionalism in the services 
provided to the industry. The accord 
further seeks to enhance the relationship 
between SARS and banks, and to provide 
greater certainty about the interpretation 
and application of tax and customs laws, 
as well as the identification of tax risks. 
In addition, the accord has established 
the BASA/SARS Operational Forum 
to facilitate interaction between SARS 
and BASA in relation to all tax-related 
operational issues that are relevant to the 
banking industry and SARS. The Nedbank 
Group pledged its commitment to facilitate 
and support SARS in the automation of the 
third-party data process and other SARS 
information technology initiatives. 

NEDBANK GROUP’S APPROACH TO TAX
continued

NEDBANK GROUP TAX REPORT 2019

4

Source: Nedbank Group Tax Report 
2019, p4–5

In terms of the Nedbank Group Tax Policy, 
the tax implications of all significant 
business decisions must be evaluated, 
documented and approved by Group 
Tax and the group must comply with 
all tax regulations in all the jurisdictions 
in which it operates. In this regard, 
the Nedbank Group employs highly 
qualified tax professionals and takes 
advice from reputable professional 
firms, when appropriate. The tax team is 
measured on meeting the following key 
performance indicators:

• Level of compliance.

• Introduction of technology to enhance 
and improve the effectiveness and 
efficiency of the operational tax 
processes.

• Maintenance of the acceptable level of 
operational losses, such as tax penalties 
and tax interest, within a predetermined 
accepted loss tolerance level.

• Feedback received from stakeholders, 
being regulators, shareholders and 
business.

• Accurate and adequate provision and 
disclosure of all tax obligations.

The responsibility to consider their own tax 
positions remains with clients. The Nedbank 
Group requires clients, including wealth 
management clients, to confirm their 
worldwide tax obligations as part of the 
onboarding process. In relation to the 
standardised products we provide, we 
advise clients of the likely tax implications 
thereof, and in the case of new products, 
the tax implications are discussed and 
considered carefully at the appropriate 
governance committees. Some of these 
products often deliver tax incentives 
specifically introduced by government, 
such as the tax-free savings accounts.

An annual questionnaire is distributed 
to boardmembers and prescribed 
officers to determine the related-party 
transactions and tax compliance of these 
individuals as required by IAS24. These 
individuals confirm their tax status and 
standing with the Revenue Authorities. 
In alignment with King IV this demonstrates 
that the Nedbank Group and its key 
representatives exhibits responsible 
corporate citizenship These individuals 
also acknowledges that they pay their 
fair share of tax and that they will not 
be party to any aggressive tax planning 
transactions. 

The third-line-of-defence assurance 
providers are internal and external audit, 
and they provide independent objective 
assurance on the effectiveness of the 
management of tax risk across the 
Nedbank Group. Internal audit conducts 
process audits to express a view on 
the adequacy of the internal control 
environment. External audit provides 
assurance on the appropriate compliance 
and financial frameworks within the 
Nedbank Group and provides assurance 
through recomputing all tax calculations 
and confirming that adequate tax risk 
provisions are carried against uncertain 
tax positions.

UNCERTAIN TAX 
POSITIONS
Due to the complex nature of tax, there 
may be transactions and calculations 
for which the ultimate tax treatment is 
uncertain, and in these instances external 
advice may be obtained. Taking external 
advice into account, the ‘more likely than 
not’ principle will be applied in determining 
whether the tax position is uncertain. If the 
position is uncertain, relevant tax provisions 
will be raised and will affect the current 
or deferred tax computations. Uncertain 
tax positions are governed by the tax risk 
management principles.

Nedbank Group constantly reviews its 
level of tax provisioning across the group. 
As it can take several years to obtain 
finalisation in respect of some items 
contained in the tax returns, it is necessary 
to reflect the risk that final tax liabilities 
could differ from the submitted tax 
computations. The level of provisioning 
involves management judgement and 
estimation. All major tax positions taken 
are subject to review by executive 
management and reported to the Group 
Audit Committee for approval. Nedbank 
has made adequate provision for any 
potential losses arising from tax exposures 
that are more likely to occur than not. 
The Nedbank Group has discussions with 
relevant revenue authorities on specific 
matters regarding the application and 
interpretation of tax legislation affecting 
the Nedbank Group and the industry 
in which it operates. The group has 
considered all matters in dispute with tax 
authorities and has accounted for any 
exposure identified, if required.

ADVOCACY OR 
LOBBYING ACTIVITY 
The Banking Association South 
Africa (BASA), of which the Nedbank 
Group is a member, is the mandatory 
representative of the banking sector. 
The BASA Taxation Committee focuses 
on direct and indirect tax issues and 
assists in formulating industry positions 
or motivations for tax reforms for various 
SA revenue acts, including the Income Tax 
Act, the Value-added Tax Act, the Tax 
Administration Act and all subsequent 
amendment acts, which have a significant 
impact on BASA members.

The BASA Taxation Committee seeks to 
promote discussions on issues relating 
to the revenue acts and assists BASA 
in advocating for the interests of its 
members in ensuring that the regulatory 
and supervisory framework takes 
cognisance of the relevant issues.

The Nedbank Group complies with 
the recently updated banking accord 
signed by SARS and BASA. The accord 
encourages the banking industry to 
promote tax compliance, both within 
banks and by their clients, to periodically 
determine and review the effective tax 
rate of banks; discourage the involvement 
in and promotion of impermissible tax 
avoidance arrangements; timeously supply 
and disclose relevant information to SARS; 
and regularly engage SARS in resolving 
any matters of dispute. The accord also 
encourages SARS to enhance the levels of 
service to BASA members from various 
initiatives, such as adhering to statutory 
timelines, promoting compliance with the 
SARS Service Charter, dedicating skilled 
resources to the banking industry and 
ensuring professionalism in the services 
provided to the industry. The accord 
further seeks to enhance the relationship 
between SARS and banks, and to provide 
greater certainty about the interpretation 
and application of tax and customs laws, 
as well as the identification of tax risks. 
In addition, the accord has established 
the BASA/SARS Operational Forum 
to facilitate interaction between SARS 
and BASA in relation to all tax-related 
operational issues that are relevant to the 
banking industry and SARS. The Nedbank 
Group pledged its commitment to facilitate 
and support SARS in the automation of the 
third-party data process and other SARS 
information technology initiatives. 

NEDBANK GROUP’S APPROACH TO TAX
continued
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Source: Nedbank Group Tax Report 
2019, p5

During 2019, the Nedbank Group 
implemented an automated third-party 
tax collection system in collaboration with 
SARS and is in discussions to evaluate a 
real-time third-party account balance and 
account information query facility for SARS 
to ensure a more efficient taxpayer debt 
collection process. 

The Organisation for Economic 
Co-operation and Development (OECD) 
continues to drive the implementation of 
the comprehensive package of measures 
to tackle base erosion and profit shifting, 
referred to as the BEPS package. 
The Nedbank Group supports the aims of 
the various initiatives, which entail assisting 
tax regimes to develop in ways that 
make the tax system fairer and more 
transparent. In line with this, the OECD 
published a public consultation document 
titled, Secretariat Proposal for a 'Unified 
Approach' under Pillar One that addresses 
the tax challenges of the digitisation of the 
economy. Pillar One will change the way 
countries carve up the global ‘tax pie’ by 
reallocating taxing rights that go beyond 
the physical presence for multinational 
enterprises and will result in increased tax 
revenues. BASA participated as a member 
of the International Banking Federation 
to lobby for the carve-out of banks 
from Pillar One, due to adverse financial 
impact and undue complexity it will cause 
on top of increased tax, regulatory and 
compliance burden faced in recent years.  

Due to the Nedbank Group’s operations 
in London, the group subscribes to the 
United Kingdom Code of Practice on 
Taxation for Banks, which was introduced 
on 9 December 2009. The code aims to 
ensure that banking groups operating in 
the United Kingdom comply with the spirit, 
as well as the letter, of the law when it 
comes to tax matters.

TAX LANDSCAPE
The Nedbank Group has procedures 
in place to ensure that the group stays 
abreast of all key changes in the global tax 
landscape. Recent developments worth 
noting, and the group’s response, are set 
out below.

In 2017, SA tax amendments were 
introduced due to the introduction 
of IFRS 9. The group’s tax treatment 
was aligned with IFRS 9 accounting 
principles in respect of the classification 
of financial instruments and credit loss 
impairment provisions. Specific tax 
provision is made for financial instruments 

that are fair-valued through profit 
and loss, and a new tax section was 
introduced with effect from 1 January 
2018 to recognise the different credit 
loss impairment stages and to regularise 
the tax treatment thereof, including the 
day 1 adjustment that was processed 
through the statement of changes 
in equity. The 2019 South African tax 
legislative cycle was largely dedicated 
to clarifying anomalies in respect of the 
2017 tax amendments. 

For several years SARS has been plagued 
by bad news, ranging from multiple 
resignations to tax collection gaps and 
allegations that it lacks capacity and 
the will to go after tax evaders. The new 
Commissioner, Edward Kieswetter, 
has started rebuilding the tax agency 
that was once so highly regarded 
internationally and is focusing on 
stabilising the organisation, reestablishing 
integrity and compliance functions, and 
restoring employee confidence and 
public trust.

SARS has taken active steps to 
strengthen the management of its 
information technology systems, 
rebuild its technical prowess, and 
harness opportunities arising from 
information-sharing agreements between 
national tax authorities. The Nedbank 
Group, as one of the largest contributions 
to the fiscus, is committed to assisting 
SARS with these initiatives. The graph 
below reflects the tax debt of third 
parties collected by the Nedbank Group 
as a bank on behalf of SARS, which 
demonstrates the initiative between SARS 
and the Nedbank Group. 
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SA's most notable response to the BEPS 
package to date has been the introduction 
of regulations and guidance on transfer 
pricing documentation and the automatic 
exchange of country-by-country reports 
and financial account information. In terms 
of transfer pricing documentation there 
is a requirement to file both a master file 
containing high-level information about 
global business operations and transfer 
pricing policies, as well as a local file 
containing detailed transactional transfer 
pricing documentation specific to each 
country, identifying material related-party 
transactions, the amounts involved 
in those transactions, as well as the 
company’s analysis of the transfer pricing 
determinations that have been made 
regarding those transactions.

The Nedbank Group adheres to the key 
principles set out in the BEPS package 
and the related regulations put in place 
by fiscal authorities. In this regard, the 
group has adopted an internal policy that 
outlines and ensures the key principles 
and mandatory requirements with which 
the business must comply to ensure 
that transfer pricing methodologies are 
consistently applied, the terms of all 
intergroup dealings are in accordance 
with the arm’s length principle and 
that contemporaneous transfer 
pricing documentation are maintained. 
The Nedbank Group has been filing 
the master file documentation and 
country-by-country reports based 
on financial reporting periods up to 
31 December 2018. In the section titled 
‘Economic contribution of taxes paid’, 
more information is provided on the 
Nedbank Group’s tax contribution on a 
country-by-country basis.   

As a reporting financial institution, the 
Nedbank Group is required to provide 
client information and client data to the 
relevant regulatory authority in terms 
of the US Foreign Account Taxation 
Compliance Act and the Common 
Reporting Standard of the OECD, 
which standard is also applicable to our 
subsidiaries and operations in Nedbank 
Africa Regions and the United Kingdom.

In line with the Nedbank Group’s 
commitment of being a responsible 
taxpayer, it does not purposefully 
structure its affairs to shift profits to 
low-tax jurisdictions or ‘tax havens’. 
The group will only operate in jurisdictions 
if there are valid business reasons and 
sufficient commercial substance.

NEDBANK GROUP’S APPROACH TO TAX
continued

THIRD PARTY TAXES
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During 2019, the Nedbank Group 
implemented an automated third-party 
tax collection system in collaboration with 
SARS and is in discussions to evaluate a 
real-time third-party account balance and 
account information query facility for SARS 
to ensure a more efficient taxpayer debt 
collection process. 

The Organisation for Economic 
Co-operation and Development (OECD) 
continues to drive the implementation of 
the comprehensive package of measures 
to tackle base erosion and profit shifting, 
referred to as the BEPS package. 
The Nedbank Group supports the aims of 
the various initiatives, which entail assisting 
tax regimes to develop in ways that 
make the tax system fairer and more 
transparent. In line with this, the OECD 
published a public consultation document 
titled, Secretariat Proposal for a 'Unified 
Approach' under Pillar One that addresses 
the tax challenges of the digitisation of the 
economy. Pillar One will change the way 
countries carve up the global ‘tax pie’ by 
reallocating taxing rights that go beyond 
the physical presence for multinational 
enterprises and will result in increased tax 
revenues. BASA participated as a member 
of the International Banking Federation 
to lobby for the carve-out of banks 
from Pillar One, due to adverse financial 
impact and undue complexity it will cause 
on top of increased tax, regulatory and 
compliance burden faced in recent years.  

Due to the Nedbank Group’s operations 
in London, the group subscribes to the 
United Kingdom Code of Practice on 
Taxation for Banks, which was introduced 
on 9 December 2009. The code aims to 
ensure that banking groups operating in 
the United Kingdom comply with the spirit, 
as well as the letter, of the law when it 
comes to tax matters.

TAX LANDSCAPE
The Nedbank Group has procedures 
in place to ensure that the group stays 
abreast of all key changes in the global tax 
landscape. Recent developments worth 
noting, and the group’s response, are set 
out below.

In 2017, SA tax amendments were 
introduced due to the introduction 
of IFRS 9. The group’s tax treatment 
was aligned with IFRS 9 accounting 
principles in respect of the classification 
of financial instruments and credit loss 
impairment provisions. Specific tax 
provision is made for financial instruments 

that are fair-valued through profit 
and loss, and a new tax section was 
introduced with effect from 1 January 
2018 to recognise the different credit 
loss impairment stages and to regularise 
the tax treatment thereof, including the 
day 1 adjustment that was processed 
through the statement of changes 
in equity. The 2019 South African tax 
legislative cycle was largely dedicated 
to clarifying anomalies in respect of the 
2017 tax amendments. 

For several years SARS has been plagued 
by bad news, ranging from multiple 
resignations to tax collection gaps and 
allegations that it lacks capacity and 
the will to go after tax evaders. The new 
Commissioner, Edward Kieswetter, 
has started rebuilding the tax agency 
that was once so highly regarded 
internationally and is focusing on 
stabilising the organisation, reestablishing 
integrity and compliance functions, and 
restoring employee confidence and 
public trust.

SARS has taken active steps to 
strengthen the management of its 
information technology systems, 
rebuild its technical prowess, and 
harness opportunities arising from 
information-sharing agreements between 
national tax authorities. The Nedbank 
Group, as one of the largest contributions 
to the fiscus, is committed to assisting 
SARS with these initiatives. The graph 
below reflects the tax debt of third 
parties collected by the Nedbank Group 
as a bank on behalf of SARS, which 
demonstrates the initiative between SARS 
and the Nedbank Group. 
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SA's most notable response to the BEPS 
package to date has been the introduction 
of regulations and guidance on transfer 
pricing documentation and the automatic 
exchange of country-by-country reports 
and financial account information. In terms 
of transfer pricing documentation there 
is a requirement to file both a master file 
containing high-level information about 
global business operations and transfer 
pricing policies, as well as a local file 
containing detailed transactional transfer 
pricing documentation specific to each 
country, identifying material related-party 
transactions, the amounts involved 
in those transactions, as well as the 
company’s analysis of the transfer pricing 
determinations that have been made 
regarding those transactions.

The Nedbank Group adheres to the key 
principles set out in the BEPS package 
and the related regulations put in place 
by fiscal authorities. In this regard, the 
group has adopted an internal policy that 
outlines and ensures the key principles 
and mandatory requirements with which 
the business must comply to ensure 
that transfer pricing methodologies are 
consistently applied, the terms of all 
intergroup dealings are in accordance 
with the arm’s length principle and 
that contemporaneous transfer 
pricing documentation are maintained. 
The Nedbank Group has been filing 
the master file documentation and 
country-by-country reports based 
on financial reporting periods up to 
31 December 2018. In the section titled 
‘Economic contribution of taxes paid’, 
more information is provided on the 
Nedbank Group’s tax contribution on a 
country-by-country basis.   

As a reporting financial institution, the 
Nedbank Group is required to provide 
client information and client data to the 
relevant regulatory authority in terms 
of the US Foreign Account Taxation 
Compliance Act and the Common 
Reporting Standard of the OECD, 
which standard is also applicable to our 
subsidiaries and operations in Nedbank 
Africa Regions and the United Kingdom.

In line with the Nedbank Group’s 
commitment of being a responsible 
taxpayer, it does not purposefully 
structure its affairs to shift profits to 
low-tax jurisdictions or ‘tax havens’. 
The group will only operate in jurisdictions 
if there are valid business reasons and 
sufficient commercial substance.
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Tax numbers and performance

Figure 11. Tax numbers and performance: Average score per sector, 2019
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Almost all companies provide a clear and understandable tax rate reconciliation. 
However, only half provide additional or supporting narrative to explain line items in the 
tax rate reconciliation. Less than a third of the companies provide a detailed breakdown 
of larger items in the tax rate reconciliation. 

A detailed breakdown of larger items in the tax rate reconciliation

24
+ 2
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2018

Source: PwC analysis
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Source: Aspen Pharmacare Holdings 
Limited Annual Financial Statements 
2019, p94

Source: Nedbank Tax Report 2019, 
p6 

Aspen and Nedbank provide a clear and understandable tax rate 
reconciliation, with additional/supporting narrative to explain line items in the 
tax rate reconciliation and a visual description of variances between different 
years.

Notes to the Group Annual Financial Statements continued
for the year ended 30 June 2019

29. Income tax continued
 Group’s effective tax rate

The Group’s effective tax rate has been restated to provide additional information relating to the key drivers of the effective tax rate. 
The effective tax rate has been calculated as follows:

2019
%

2018
%

Group’s effective tax rate
South African tax rate  28,0  28,0
Differences in foreign tax rates
Mauritius1  (8,7)  (7,0)
Other2  2,0  (0,7)

Aggregate statutory base tax rate 21,3  20,3

Movement in rate due to transactions included in normalised headline earnings:
Non-taxable income arising from underlying tax credits3  (6,1)  (1,4)
Other non-taxable income4  (1,6)  – 
Disallowed interest –  0,3
Withholding and other taxes 1,2  0,3
Capital and wealth taxes  0,3  0,1
Disallowed holding company expenses  0,3 –
Prior year adjustments (3,2)  (2,4)
Government incentives  (1,8) –
Travel, entertainment, gifts and staff welfare  1,5  – 
Provision for uncertain tax positions5  1,9 (2,3)
Other disallowed expenses6  2,1  0,5

Normalised effective tax rate  15,9  15,4
Movement in rate due to transactions excluded from normalised headline earnings:
Disallowed impairments 5,7  0,3
Non-taxable capital losses 1,5 –
Disallowed restructuring, transaction costs and finance costs 3,6  0,9
Disallowed product litigation costs  1,2 –

Group’s effective rate of tax  27,9  16,6

1  The statutory rate of tax in Mauritius is 15%. This rate is, however, subject to various credits that are available, which do fluctuate from 
year to year. The Aspen Group’s Mauritius-based operations (namely Aspen Global) contributes -8,7% (2018: -7,0%) to the differences in 
foreign tax rates with the balance being contributed by the rest of the Group.

2  The statutory tax rates in the remaining countries range from 0% to 40%. On an overall basis, these entities contribute 2,0% (2018: -0,7%) 
to the differences in foreign rates of tax. The movement from one year to the next arises from a change in the contribution of each Group 
entity’s profits to the overall profits (refer to footnote 1 above).

3  Under Mauritius tax law, a portion of the income earned by Aspen Global is not subject to tax in Mauritius due to the fact that it is shielded 
by corporate tax that has been paid to other tax authorities which relates to dividends that are received by Aspen Global from its 
subsidiaries.

4  This includes amounts that are subject to withholding and other taxes which are, consequently, not taxable at the corporate tax level.
5  This includes various potentially disallowable costs.
6  This includes consulting fees, contributions to share schemes, donations, fines and penalties and other costs that are non-deductible. 

These items are immaterial on an individual basis.

The Group’s effective tax rate has been as follows over the preceding five years:

Five-year Group effective tax rate
(%)
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10,0

5,0

0,0
2015*

■ Group effective tax rate ■ Group normalised effective tax rate

2016* 2017* 2018 2019

20,5

29,3

18,0 16,6
27,9

20,6 19,5
17,1 15,4 15,9

* Includes discontinued operations.

The effective tax rate is higher in the 2016 and 2019 fiscal year due to the write-off of the Venezuelan operations in 2016 and 
higher impairments in 2019.

94 Aspen Pharmacare Holdings Limited

Annual Financial Statements 2019

The effective tax rate for the Nedbank Group at December 2019 is 22,8% (Dec 2018: 25,2%). 
The total direct-tax charge for December 2019 is R3 942m (Dec 2018: R4 807m). This is 
lower than the statutory rate of 28% in relation to the profit before tax as stated in the 
income statement. A detailed reconciliation between the statutory tax rate and the effective 
tax rate, with an explanation of each adjustment, is provided below.

Taxation rate reconciliation (%) 2019 2018
 % %

Standard rate of SA normal taxation 28,0 28,0
Non-taxable income (note 1) (1,8) (1,4)
Share of profit of associate companies (1,3) (0,9)
Net monetary loss (note 2) 0,3 0
Foreign income and CFC inclusions (1,0) (0,6)
Non-deductible expenses 0,8 0,7
Additional tier 1 capital instruments (note 3) (0,8) 0
Capital items and prior-period adjustments (1,4) (0,6)
Effective taxation rate 22,8 25,2
Movement in tax rate to adjust for tax adjustments   
Credit impairments (note 4) 2,9 (4,7)
Accelerated asset allowances (2,8) (2,0)
Provisions and other tax inclusions (1,3) 1,7
Interest paid on Tier 1 capital included in equity (note 5) 0 (0,3)
Effective cash tax rate 21,5 19,9

Notes:

1. Exempt dividend income from listed and unlisted ordinary and preference shares.
2. Monetary loss sustained in Zimbabwe due to hyperinflation accounting (refer to page 67 of the 2019 

Integrated Report).
3. Tax relief in respect of interest on tier 1 capital, which is now accounted for in income with effect from 

1 January 2019 due to changes in IFRS. The underlying interest paid is still accounted for in equity.
4. The increased tax deductible in 2018 was due to the IFRS 9 day 1 adjustment, which has now 

normalised in 2019.
5. Interest paid on tier 1 capital in 2018 included in equity.

The graph below depicts the five-year historical analysis of the effective tax rate for the 
Nedbank Group. 
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TAX FINANCIAL METRIX

The Nedbank Group constantly 
reviews its level of tax 
provisioning across the group.

NEDBANK GROUP TAX REPORT 2019
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More than half of the companies discuss the main drivers for their effective tax rate (ETR) 
and reasons for variances between subsequent years. Very few companies discuss how 
the ETR is likely to perform in future.

Main drivers for ETR and reasons for variances between subsequent years

52
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A discussion of how the ETR is likely to perform in the future

7
+ 2

9 2019 
2018

Less than half of the companies provided other financial information related to the 
jurisdictions in which they operate, which might provide the reader with a further 
indication of their performance in each jurisdiction, thereby providing some context on 
their tax position and contributions to the economy.

A discussion of how the ETR is likely to perform in the future

40
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Total Tax Contribution and wider impact

Vodacom sets the bar high with its extensive disclosure applying GRI 207. It 
provides its public disclosure of CBCR including its total tax and economic 
contribution to public finances in all the jurisdictions in which it operates. 
For each jurisdiction it identifies the entities, ownership and nature of the 
business in the jurisdiction as well as the direct and indirect tax contribution 
and direct non-tax contributions. 

For each of its mobile operating companies it also provides a breakdown and 
detailed explanation of the major tax types included in the total tax contribution. It 
structures its disclosure to also include financial and non-financial analysis aimed 
at providing more context and insight into the scale of activity in the various tax 
jurisdictions in which it operates. Furthermore, it provides insight into the reasons 
for the difference in the effective tax rate, tax paid rate and statutory tax rate in the 
various tax jurisdictions in which it operates.

This resulted in the development of Country-by-Country (‘CbC’) 
reporting that requires Multinational Entity (‘MNE’) Groups to report 
on their operations in all countries in which they operate, allowing 
revenue authorities to assess transfer pricing and other BEPS related 
risks with regards to the MNE Groups operating in their countries. 
Regulations to implement the CbC reporting requirements were 
finalised in South Africa in 2016. 

Based on these regulations Vodacom is not required to submit a CbC 
report to the South African Revenue Services, but submits a 
notification stating that Vodafone Group Plc is the Ultimate Parent 
Entity and the Reporting Entity with Tax residency in the United 
Kingdom. Vodafone Group Plc files a CbC report on behalf of all its 
subsidiaries with the HMRC.

Annexure B: Our country-by-country report

In 2013, in order to address the differences in tax systems of multiple countries, the Base Erosion and Profit 
Shifting (‘BEPS’) Action Plan was adopted by the OECD and G20 countries, including South Africa. 

As demonstrated in this report we recognise the importance of tax 
transparency and therefore we have no hesitation in sharing CbC 
information (which is normally only shared with revenue authorities) 
publicly. 

Our CbC information included in this report is based on the CbC 
reporting requirements as per recently published Global Reporting 
Initiative’s Sustainability Reporting Standard on Tax (‘GRI 207’). 

The below revenue analysis is aimed at providing more insight into the scale of activity in the various tax jurisdictions in which 
we operate: 

2019 2020

R’million Revenue

Revenue
from third

 parties

Revenue
 from 
other 

related 
parties*

Revenue
 from

 intragroup
 transactions** Revenue

Revenue
from third

 parties

Revenue
 from 
other 

related 
parties*

Revenue
 from

 intragroup
 transactions**

Total as per 
consolidated annual 
financial statements 86 627 90 746 

South Africa 67 505  67 412 93 496 69 114  69 019 95 648 

Tanzania 6 111 6 082 29 62 6 568 6 579 (11) 56 

DRC 6 374 6 368 6 148 7 459 7 443 16 109 

Mozambique 4 547 4 535 12 241 5 557 5 540 17 223 

Lesotho 1 140 1 143 (3) 168 1 167 1 163 4 209 

Nigeria  405  405 – 45  388  388 – 36 

Zambia 81 81 – 20 75 75 – 15 

Ghana 45 45 – 26 29 29 – 17 

Kenya (excluding 
Safaricom) 48 48 – 23 52 50 2 26 

Cameroon 64 64 – 20 55 55 – 24 

Ivory Coast 18 18 – 19 21 20 1 22 

Angola 15 15 – 12 11 10 1  5 

United Kingdom  274  274 – 156  250  171 79 155 

Mauritius  –  – – 285  –  – – 289 

Guernsey  –  – – –  –  – – – 

TOTAL 86 490 137  1 721 90 542 204  1 834 

#  Revenue reported in our audited consolidated financial statements does not include dividends, interest and other non-sector specific sources of income that is disclosed separately 
in the consolidated income statement. The revenue analysis included in this report thus also does not include dividends, interest and other non-sector specific sources of revenue.

*  Revenue from other related parties refers to revenue from transactions with connected parties outside of the Vodacom Group i.e. fellow Vodafone subsidiaries.
**  Revenue from intragroup transactions refers to revenue from transactions with fellow Vodacom subsidiaries.
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Annexure B: Our country-by-country report  
continued

The below analysis is aimed at providing more insight into the reasons for the difference in the effective tax rate, tax paid rate and 
statutory tax rate in the various tax jurisdictions in which we operate for the year ended 31 March 2019: 

2019

Profit before
 tax#

R’million

Total Tax 
Charge*

R’million

Effective 
tax rate 

('ETR')
%

Statutory tax
rate

%

Current Year
 Corporate tax

 charge
R’million

Corporate tax
paid**

R’million

Corporate tax
paid rate

%

Comment on 
ETR and tax 

paid rate

Total as per 
consolidated annual 
financial statements  22 089  6 557 29.7% 28.0%  6 440  6 535 29.6%

South Africa  16 204  5 391 33.3% 28.0%  5 321  5 452 33.6% 1

Tanzania  854  270 31.6% 30.0%  272  307 35.9% 2

DRC  (51)  80 (156.9%) 35.0%  80  60 (117.6%) 3

Mozambique  1 268  434 34.2% 32.0%  405  429 33.8% 4

Lesotho  495  126 25.5% 25.0%  119  117 23.6% 5

Nigeria  25  11 44.0% 30.0%  11  12 48.0% 6

Zambia  (26)  3 (11.5%) 35.0%  1  – 0.0% 7

Ghana  1  1 100.0% 25.0%  1  2 200.0% 8

Kenya (excluding 
Safaricom)  30  18 60.0% 30.0%  18  26 86.7% 9

Cameroon  8  3 37.5% 33.0%  3  6 75.0% 10

Ivory Coast  (10)  2 (20.0%) 25.0%  2  1 (10.0%) 11

Angola  8  1 12.5% 30.0%  1  – 0.0% 12

United Kingdom  (28)  38 (135.7%) 19.0%  37  – 0.0% 13

Mauritius  540  175 32.4% 15.0%  169  123 22.8% 14

Guernsey  (3)  4 (133.3%) 0.0%  –  – 0.0% 15

Net after tax profit 
from Safaricom 
(associate)  2 774 

#  The profit before tax in each jurisdiction reported in in this section of the report is after the elimination of intragroup transactions and thus would be different to the statutory 
profit before tax reported in the annual financial statements of those legal entities when aggregated.

*  The total tax charge represents the sum of our corporate income tax, irrecoverable withholding taxes and deferred tax. Refer page 32 of the audited consolidated annual financial 
statements available at www.vodacom.com for more details on our tax accounting policy.

** Corporate tax paid includes dividend withholding taxes paid where dividend income is exempt from corporate tax in that jurisdiction.
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Annexure B: Our country-by-country report  
continued

The below table provides additional analysis into the scale of activity in the various tax jurisdictions in which we operate: 

2019 2020

R’million
Capital

 Expenditure
Number of 
employees

Amount
 distributed to
 employees in

 salaries and
 benefits

Tangible assets
other than 

cash and cash 
equivalents

Capital
 Expenditure

Number of 
employees

Amount
 distributed to
 employees in

 salaries and
 benefits

Tangible assets
other than 

cash and cash 
equivalents

Total as per 
consolidated annual 
financial statements  12 957  7 746  5 978  45 402  13 218  7 641  6 367  60 658 

South Africa  9 583  5 422  4 244  33 124  9 867  5 620  4 662  38 978 

Tanzania  1 042  548  360  4 044  995  551  365  8 686 

DRC  1 005  573  726  4 035  941  578  667  7 241 

Mozambique  1 060  551  321  3 329  1 197  599  373  4 783 

Lesotho  203  220  121  822  184  229  112  924 

Nigeria  44  192  92  –  14  –  89  – 

Zambia  5  128  34  –  10  –  23  – 

Ghana  5  36  15  –  1  –  9  – 

Kenya (excluding 
Safaricom)  4  22  13  6  5  28  15  6 

Cameroon  5  30  14  –  1  28  13  – 

Ivory Coast  –  8  9  –  –  –  8  – 

Angola  –  8  3  –  –  –  1  – 

United Kingdom  1  3  21  42  1  3  20  37 

Mauritius  –  5  5  –  2  5  10  3 

Guernsey  –   –   –   –  –   –   –   – 
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Source: Vodacom Tax Transparency 
Report for the year ended 31 March 
2019, p29–31
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MTN provides context and insight by including value adding non-financial information in 
its tax report — in this case of its value chain analysis of the relative contributions made 
by each entity to the overall business and an assessment of whether profits are realised 
in-country and align with the functions, risks and assets of those group companies.

MTN Group Limited Tax report for the year ended 31 December 201904

Current tax environment

MTN has an extensive footprint, with operations and head 
office companies in 24 countries across Africa and the 
Middle East. Tax legislation and transfer pricing rules and 
regulations vary from country to country and consequently 
we operate in a complex and diverse tax environment. 

The international tax landscape continues to evolve and 
the Organisation for Economic Co-operation and 
Development’s (OECD) work on base erosion and profit 
shifting (BEPS) continues. 

MTN Group has always paid attention to these developments 
with the most recent being published during 2019 whereby 
the OECD Secretariat put forward, and the inclusive 
framework adopted, a proposal for a “Unified Approach” 
under pillar one and the “Global Anti-Base Erosion Proposal 
(GloBE) – pillar two”. 

The Unified Approach under pillar one inter alia seeks to 
allocate profits earned or losses made by a multinational 
group company to the market jurisdictions (ie countries of 
the operating entities such as the MTN opco) over and 
above the profit or loss that is already realised in country by 
the operating companies. If this proposal is successful, this 
would represent a major change of the international tax/
transfer pricing system in the last century. 

The group has an extensive footprint across Africa and the 
Middle East, and operates on a decentralised basis. 
Consequently, the group applies its transfer pricing on a 
transaction-by-transaction basis. 

During 2018 and 2019, the group undertook a value chain 
analysis (VCA) which is a corroborative economic analysis 
which evaluates the group’s performance relative to its 
peers, and how value (ie EBITDA†) manifests between: 
(a) group companies which do not engage with customers; 

and 
(b) the MTN opcos who engage with customers.

The VCA exercise was done to gain insight into the relative 
contributions made by each entity to the overall business.

Consequently, the group sought to assess whether the 
profit realised by the MTN opcos:
(a) aligns with the functions, risks and the assets of those 

group companies (as a stress test for the BEPS project); 
and 

(b) is realised in country (as a stress test of the proposals in 
the Unified Approach).

Also, as additional context, we noted that competitors of 
MTN in the region over the period 2015 to 20185 realised an 
average EBITDA† margin of 34,7% as compared to the 
weighted average of 38,2% achieved by MTN (excluding the 
impact of the fine in Nigeria). 

The following graph illustrates the group’s EBITDA† margin 
in comparison to the minimum and maximum EBITDA† 
margins realised by competitors in the region for the period 
2015 to 2018. 
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The graph that follows shows the different levels of 
profitability within the worldwide telecommunication 
industry value chain, from 2015 to 2018. The graph also 
illustrates MTN Group’s “unique synergy” premium above 
the profitability of its peers from 2015 to 2018 (adjusted for 
the fine in Nigeria).

MTN outperformed its peers by 3,5% of the group’s EBITDA†. 
The differential is inter alia attributable to brand equity, 
procurement and other synergies unique to the group.
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Most, if not all, MTN opcos compete favourably with their 
peers. They have consistently achieved attractive profit 
margins, and have taken reasonable tax positions in the 
countries within which they operate.

5 No peer data was available for 2019 at the time of preparation of the integrated report.
† EBITDA was on IAS17 basis.

Source: MTN Group Limited 
Tax report for the year ended 31 
December 2019, p4 
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Base: 100
Source: PwC analysis

Figure 12. Total tax contribution and wider impact: Average score per sector
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The majority of companies provide a list of jurisdictions in which they operate with an 
explanation of the nature of their operations in those jurisdictions, and also mention the 
number of entities and details of these entities in the jurisdictions. However, not all of 
these companies demonstrate the link between taxes paid in relation to this information. 
More than half of the companies provide a breakdown of different taxes paid by the 
organisation. However, only a third of these companies provide detail on the nature of the 
taxes included, as mentioned above. Similarly, only a third of these companies provide 
disclosure of taxes paid on a country-by-country or geographical regional basis.

There has been a significant increase in the number of companies that mention paying 
taxes in the developing world and their commitment to the SDGs. Unfortunately, very few 
companies mention the importance of tax transparency and stakeholder interest in tax 
and fewer organisations provided a description of the assurance process for disclosures 
relating to tax and payments to governments compared to previous years.

Breakdown of the different types of taxes paid

55
+ 6

61 2019 
2018



42 | Building public trust through tax reporting – 5th edition

Taxes/levies paid/disclosed on a country-by-country/geographic region basis

24
+ 10

34 2019 
2018

Paying taxes in the developing world and commitment to SDGs

23
+ 23

46 2019 
2018

Importance of tax transparency/stakeholder interest in tax

20
+ 0

20 2019 
2018

Assurance process for disclosures relating to tax and payments to governments

13
- 5

8 2019 
2018
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Absa provided a detailed and visual disclosure of its total value distributed 
and a breakdown of contributions to the fiscus in various jurisdictions.

5. Human rights

We operate in accordance with the
International Bill of Human Rights, including
the UN Guiding Principles on Business and
Human Rights, and take account of other 
internationally accepted human rights
standards. We also respect and promote
human rights through our employment
policies and practices, through our supply
chain, and through the responsible provision
of our products and services. 

We reviewed our sexual harassment
policy and provided awareness workshops
throughout 2019 to ensure its principles are
embedded in our culture. The policy clearly
defines and prohibits sexual harassment and
details the procedures for lodging complaints.

6. Anti-bribery and anti-corruption

We take a zero-tolerance approach to bribery
and corruption. Our anti-bribery and anti-
corruption policy and standards summarise
our commitments to conducting our global
activities free from any form of bribery or 
corruption. Our performance management
processes and reward decisions emphasise
behaviour and commercial objectives, 
encouraging the right conduct and making
the consequences of misconduct clear.

7. Transformation

In our commitment to transformation, 
we aim to promote diversity and inclusion
as a catalyst for sustainable growth. Our 
transformation agenda covers a broad range
of activities from our employment and
procurement practices to the development
of our products and services, which are
designed to serve a wide spectrum of 
customers. This focus is supported by
our commitment to the United Nations
Sustainable Development Goals.

200 Economic
Refer to ESG 103 for our management approach.

201 Economic performance 
201-1 Direct economic value generated and distributed

Through sustainable financial performance, we create wealth and in turn 
distribute this wealth to key stakeholders – namely employees, suppliers, 
government, society and shareholders – while retaining funds for future growth.

In South Africa, we focus on South African employment equity and the 
requirements of the Amended Financial Sector Code, which emphasises 
historically disadvantaged South Africans.

  2019 B-BBEE Report

103-3 Evaluation of the management approach

We continually assess our management approach toward the issues outlined 
in this section. Notable developments in the year under review include:

1. Absa became a founding signatory to the UNEP FI Principles for 
Responsible Banking, committing to strategically align its business with
the Sustainable Development Goals and the Paris Agreement on Climate
Change. The Principles provide an effective framework to systematically
identify and seize new business opportunities created by the emerging
sustainable development economy, while at the same time enabling the
bank to effectively identify and address related risks.

2. In terms of direct environmental impact, we continue to develop our 
central environmental data collection system, to capture data across
our operations and to monitor performance against targets across the
organisation. This enables us to identify areas where investment or focus
is required in order to ensure that we continue to deliver emissions
reductions. We are assessing a science-based approach for our target
setting going forward.

3. We continue to make use of best-practice external benchmarks and
self-assessment tools. We also analyse the outcomes of independent
assessments from various sources, such as local and international ESG
indices and independent ESG assessments, to confirm the effectiveness
of various programmes and controls or to enables us to identify
efficiencies and, where feasible, to adopt appropriate remedial and/or 
mitigating steps.

Total 
income

R80.0bn

Income 
from our 

associates 
and joint 
ventures 
R0.2bn

Impairments

R7.8bn

Non-
controlling 

interest

R1.8bn

Total value 
available 

for 
distribution

R70.6bn

Total value distributed

R70.6bn
(2018: R68.2bn)

Employees

R25.7bn
(2018: R24.0bn)

Paid to our employees 
in salaries, benefits and 

incentives

Suppliers

R15.9bn
(2018: R16.6bn)

Procuring goods and 
services from a diverse 

supplier base

Government

R8.3bn
(2018: R8.2bn)

Contributed to the fiscus 
through taxes1

Community

R371m
(2018: R266m)

Invested in education and 
skills development

Shareholders

R10.2bn
(2018: R9.6bn) 

Paid in ordinary dividends 
to our diverse shareholders

Reinvested

R10.1bn
(2018: R9.5bn)

Retained to support future 
business growth

12%

14%

23%

0.5%

14%

36%

1 Taxes paid includes indirect taxes and dividend withholding taxes and value-added tax. The 
amounts reflected above relating to employees, dividends and retained earnings may not 
align with the financial statements.
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Focus on tax

We significantly contribute to the economies in the countries in which we 
operate and believe it is important to be fair and transparent in the disclosure 
of our tax affairs. 

Our tax contributions include tax on profits, withholding taxes on dividends 
and certain other income received, and value added tax (VAT) on goods and 
services from suppliers. Unlike most other businesses, banks can only claim 
back a small proportion of the VAT incurred during the course of operations, 
making this a significant final cost. We also collect taxes on behalf of 
governments and others. Taxes paid and taxes collected make up our total tax 
contribution.

Sound governance and transparency

In line with King IV, our Board plays an active role in ensuring effective tax 
governance and is ultimately responsible for tax matters. The oversight of 
tax risk is delegated to our Board’s Group Audit and Compliance Committee, 
which is supported by the Africa Tax Committee. The Financial Director is the 
chairman of the Africa Tax Committee and a member of the Group Audit and 
Compliance Committee.

Our tax planning principles

We have clear tax principles that govern our approach to tax planning, 
which must: 

 z Support genuine commercial activity.
 z Comply with the law.
 z Comply with generally accepted customs and practices.
 z Be of a type that the tax authorities would expect.
 z Only be undertaken with customers sophisticated enough to assess 

its risks.
 z Be consistent with, and be seen to be consistent with, our Purpose 

and Values.

Should any of these principles be threatened, we will not proceed, 
regardless of the commercial implications. PwC 2018 Building public trust through tax transparency initiative (JSE Top 100)

This is a commendation for our voluntary tax disclosures and ongoing efforts towards tax 
transparency, notably the linking of total tax contributions to the Board’s responsibilities in 

terms of King IV, the governance of tax, the detailed tax code of ethics, and the tax contribution 
breakdown per jurisdiction and per type of tax.

Taxes paid (2018 comparison)

Per country (%)
7.5   (2.5) Botswana

6.9   (7.0) Ghana

7.0   (5.7) Kenya

0.9   (4.07) Mauritius

4.00   (1.3) Mozambique

1.4   (0.9) Seychelles

68.9   (75.2) South Africa

2.6   (2.2) Tanzania

1.5   (1.2) Uganda

2.4   (3.0) Zambia

0   (0) Namibia and UK

Taxes collected on behalf of governments (2018 comparison)

Per country (%)
2.5   (1.7) Botswana

1.3   (1.1) Ghana

4.2   (4.3) Kenya

0.9   (0.9) Mauritius

1.1   (0.8) Mozambique

0.2   (0.2) Seychelles

84.6   (86.1) South Africa

1.6   (3.1) Tanzania

1.9   (1.5) Uganda

1.8   (0.4) Zambia

0   (0) Namibia and UK

Taxes paid (2018 comparison)

Per tax type (%)

70.1   (69.2) Corporate tax

15.3   (16.1) Irrecoverable VAT

3.7   (3.8) Payroll taxes

0.1   (0.4) Regional Service 
Council Levy

1.4   (1.8) Property taxes

9.4   (8.7) Withholding taxes

Taxes collected on behalf of governments (%) (2018 comparison)

Per tax type (%)

66.8   (66.9) PAYE

0.9   (1.5) Unemployment Insurance 
Fund/Social security

1.9   (2.2) Security transfer tax

30.4   (26.4) VAT recovered
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Source: Absa Group Limited 
2019 Environmental, Social and 
Governance Report, p37 

Source: Absa Group Limited 
2019 Environmental, Social and 
Governance Report, p36
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MTN uses unique visualisations to extrapolate on its total tax contribution and 
government levies paid in respect of the 2019 and 2018 financial years, which 
are classified by opco country and regions.

MTN Group Limited Tax report for the year ended 31 December 2019 09

Total tax contribution and effective tax rates
(continued)

Total tax contribution and effective tax rates (R’m) 
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Total tax contribution collected by MTN (Rbn)

3,0
2,5
2,0
1,5
1,0
0,5

0
(0,5)

2019

0,4

1,8

0,5

2018

(0,1)

1,4

0,9
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Total tax contribution borne by MTN (Rbn)
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Tax report for the year ended 31 
December 2019, p8
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Naspers uses a unique economic impact assessment to provide a holistic view 
of its contribution to the South African economy and how this supports local 
government.

Tax
Naspers aims to 
contribute positively to 
the communities within 
which it operates. As 
a global company, we 
recognise that the tax 
we pay is an important 
element of our broader 
economic and social 
contribution to the 
countries where 
we operate.

Naspers businesses pay taxes where 
they operate. At Naspers there is zero 
tolerance for non-compliance with tax 
laws in all jurisdictions in which our 
businesses find themselves. In managing 
our tax affairs we take into account the 
interests of all our stakeholders, including 
governments and our shareholders. 
Our tax principles are laid down in the 
Naspers group tax policy which is 
available on our website.

The digitalisation of the economy is 
raising various tax challenges that need 
to be addressed. Naspers regards it as 
important that consensus is reached 
on a global basis for the solutions to 
these challenges. 

Tax profiles of companies can 
be skewed as a consequence of 
magnitude and footprint. 

At Naspers we like to keep it simple: 
businesses should pay tax locally, 
ie where their operations are and 
where their clients and users are. 

Paying taxes in the countries where one 
operates is an important contribution 
to local societies and economies. 

We are of the view that local taxes 
should be equally applicable to all 
companies irrespective of whether 
companies have a global, regional or 
local footprint. The playing field should 
be level.

Taxes paid and collected in SA
The Naspers group is a large 
contributor to the South African fiscus. 
In the 2019 financial year, the Naspers 
group paid and collected R6.9bn 
(US$479m) in taxes in South Africa. 

This accounts for 41% of taxes paid and 
collected by the group globally. In the 
past financial year, in South Africa, the 
Naspers group paid and collected 
R1 687m (US$116m) in corporate 
income tax, R2 814m (US$194m) in 
VAT, R1 406m (US$96m) in employee 
taxes and R1 042m (US$72m) in 
other taxes. 

An economic impact assessment (EIA) 
model is used to capture Naspers’s 
economic contributions. 

The EIA model measures how Naspers 
affects different industry clusters and 
sectors in the South African economy. 
Naspers’s interdependencies within 
different sectors of the economy, 
both upstream and downstream, 
are identified. 

The size of the additional economic 
activity generated by Naspers’s 
interdependencies are calculated 
using the multiplier effect. 

The different rounds of the multiplier 
effect, from the initial spending in the 
sector, through to employees spending 
their salaries on goods and services (and 
its resultant effects), indicate the 
induced tax contributions made to the 
economy. The induced tax for 2019 is 
R16.5bn, and together with the direct 
and indirect taxes, this adds up to a 
total tax contribution of R23.4bn.

During the 2019 financial year,   
MultiChoice Group (MCG) paid and 
collected US$569m globally. 86% of this 
was generated on the African continent, 
and US$374m in South Africa alone. 

The 2019 figures include only 
11 months of the MCG operations, 
up to the unbundling date of MCG 
on 4 March 2019. 

It is difficult to compare the 11 months’ 
figures for the 2019 reporting period for 
MCG with last year’s figures as a result 
of statutory payment terms, resulting in 
back-loading of taxes like corporate 
income tax in the last month of the 
financial year (which falls outside the 
11-month period in which MCG 
was part of Naspers). Exchange 
rate differences result in a further 
significant (22%) dilution of the total 
taxes paid and collected in the 2019 
financial year compared to those in 
the previous year.

Other

Europe

Asia

Rest of 
Africa

South 
Africa

Latin 
America

TAX PAID AND COLLECTED PER GEOGRAPHICAL  
AREA (US$’m)

 Amounts paid to tax authorities 

 Amounts collected on behalf of tax authorities 

5
11

85
243

55
89

38
46

47
73

171
308

NASPERS CONTRIBUTED AN ESTIMATED R24�6BN TO THE SOUTH AFRICAN FISCUS IN FY19

R245m
other taxes 
collected

R112m
withholding tax: 
entity cost

R143m
customs and excise,  
ad valorem

R1 406m
Personal income tax (PIT)

R1 687m
Corporate income tax (CIT)

R541m
other taxes paid

R2 814m
Value-added tax (VAT)

GLOBAL TAXES 

US$1 170m
in taxes paid and collected by the  
Naspers group in FY19 globally

R16.5bn+ 
induced taxR6.9bn

R2.3bn direct and R4.0bn 
indirect tax contribution

R23.4bn
total tax for FY19
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In its report, Naspers states:

“The assessment of Naspers’ contribution to the South African economy, and how 
this supports local government, was conducted in a two-step approach. Firstly, 
we calculated our total tax contribution, including direct taxes, indirect taxes and 
induced taxes (using the Economic Impact Assessment model). Thereafter we 
estimated our social impact. The basis for this analysis is the government spending 
portions as per National Treasury’s budget. Naspers’ total tax contribution is divided 
in the same ratios as per government spending. In this way Naspers, through its tax 
contributions, is able to contribute to the funding of national social objectives. As an 
illustrative example, Naspers’ total 2019 tax contribution to South Africa’s National 
Treasury is able to feed 77 146 children, finance 1 794 hospital beds and 481 
doctors, 6 549 educators, 5 014 low-cost houses and 6 327 police officers.”

Tax continued

Taxes paid and collected globally
The tax payments and collections on 
behalf of revenue authorities show an 
increase in 2019 across all tax types, 
except for corporate income tax, 
compared to 2018. 

This increase in taxes paid and collected 
is a reflection of the trend that our 
businesses across the globe are reaching 
maturity and profitability. The slight 
drop in corporate income taxes paid 
is a result of the fact that the second 
provisional payments for MCG’s 
corporate income tax payments in 
South Africa are not included in these 
figures as the payment deadline was 
31 March 2019, which falls after the 
date of MCG’s unbundling.

If the taxes paid and collected by 
MCG are eliminated, the global tax 
contributions for the Naspers group 
adds up to US$602m. Excluding MCG, 
45% of the total tax paid and collected 
by the Naspers group is paid and 
collected in Europe, 23% in Asia, 18% 
in South Africa, 14% in Latin America 
and 1% elsewhere.

Latin America shows a slight growth 
of 1% in 2019 compared to 2018, while 
the tax paid and collected in Europe 
and Asia shows growth of 7% and 6% 
respectively. This is driven by the 
improved profitability of the businesses 
in those markets. 

We are seeing an increased 
number of businesses reach scale 
and profitability, with profitable 
businesses now contributing 50% 
of ecommerce revenues. 

Effective tax rate
Naspers continues to show a 
meaningful normalised effective tax 
rate of 29.0% for the 2019 financial 
year. The group accounts for its share 
of the results of its equity-accounted 
investments net of the taxation 
recognised by those investments. In 
order to provide a more comparable 
effective tax rate, the tax recognised as 
part of the group’s share of the results 
from equity-accounted investments is 
included, for purposes of the calculation 
of the normalised effective tax rate, in 
the total tax recognised by the group. 

Furthermore, exceptional items like 
tax-free capital gains on the sale of 
subsidiaries are excluded from the 
profit before tax to arrive at the 
normalised effective tax rate of 29.0%. 

Sustainable tax
At Naspers we believe in the power of 
local backed by global scale and we look 
for opportunities to address significant 
societal needs in markets where we see 
growth potential. With this strategy 
we aim to create long-term value by 
improving lives. We are proud to make 
a positive difference around the world. 
We create value in a number of ways, 
for example through the companies we 
back and the people we employ. We 
also recognise that the taxes we pay 
contribute to long-term value creation, 
helping to build stronger economies 
in the countries in which we invest, 
work and live. By adhering to our tax 
principles and paying taxes where 
we operate, Naspers supports local 
governments in generating resources, 
therefore our taxes form an important 
element of our broader economic and 
social contribution to the countries 
where we operate.

In order to get a holistic view of 
Naspers’s contribution to the South 
African economy and how this supports 
local government, we conducted 
a two-step approach. 

1.  Firstly, we calculated our total tax 
contribution, including direct taxes, 
indirect taxes and induced taxes 
(using the Economic Impact 
Assessment model). 

2.  Thereafter we estimated Naspers’s 
social impact. The basis for this 
analysis is the government spending 
portions as per National Treasury’s 
budget. Naspers’s total tax 
contribution is divided in the same 
ratios as per government spending. 

In this way Naspers, through its tax 
contributions, is able to contribute to 
the funding of national social objectives. 
As an illustrative example, Naspers’s 
total 2019 tax contribution to South 
Africa’s National Treasury is able to feed 
77 146 children, finance 1 794 hospital 
beds and 481 doctors, 6 549 educators, 
5 014 low-cost houses and 6 327 
police officers.

Tax transparency
We believe that responsible and 
tax-transparent behaviour are key 
to building social trust and addressing 
the expectations of the public and 
policymakers alike. On the topic of 
tax and corporate social responsibility, 
CSR Europe(1) recently published 
a blueprint for responsible and 
transparent tax behaviour. Naspers 
is one of the participating companies 
and shared its experience in the area 
of interaction with tax authorities, 
which is included in the blueprint as 
a best practice company case.
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Illustrative example of social benefits if National Treasury allocates Naspers’s 
total tax contribution of R24.6bn based on the FY19 budget allocation.

Note
(1) https://www.csreurope.org.

Note
(1) FY18 tax paid and collected disclosure is updated as the amount of dividend 

tax (some US$18.5m) was not available in consolidated format at the time 
of printing in the prior year.
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What to do now?

A company’s tax disclosure is determined by who its stakeholders are and for what purpose 
it is providing the disclosure. What is the company already obliged to disclose? What 
additional information can help to tell the whole story, which may not be fully explained by 
legal disclosure obligations? 

In our view there is not an optimal disclosure level that applies for all businesses. There is 
also no generic answer, and tax transparency should not be a ‘tick-box’ exercise as there 
is no point in voluntary tax transparency disclosures unless they add value for the company 
and its stakeholders. 

A standardised tax transparency framework can provide clarity, but even more 
important than the framework is the understanding and buy-in from all involved that 
an organisation’s approach to tax transparency is not taken in isolation. Tax is part of 
an organisation’s messaging on value creation and should be considered as part of 
the identity of the company, broader internal and external stakeholder reporting and 
sustainability commitments of the organisation. 
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When considering how to deal with challenges and nuances a company may expect 
to face through the process of more transparent tax disclosure, it is not only tax and 
finance teams that should take note, but also investor relations, assurance, governance 
and CSI/sustainability teams.

As companies seek to build resilience in such challenging times, a tax transparency 
strategy that is sustainable, both for the business and for the wider society it operates in, 
will build long-term value for all stakeholders.

The general trend towards becoming more publicly tax transparent is clear, and we 
don’t think this will reverse. It must be kept in mind that tax is a complex area, which is 
often very technical and difficult to understand. Typically, disclosures in this field are 
not intuitively accessible to a non-expert audience. Therefore, it is important to prepare 
relevant information in such a way that it is easily and quickly comprehensible. Complex 
matters should be presented simply and visually. The targeted audience should be able 
to understand statements at first glance. Apparent consistency within a report is also 
essential. 

Misunderstanding or misinterpretation of published information is undesirable and 
must be avoided. In addition, it may be reasonable to assist readers by providing extra 
information. For example, organisations may want to illustrate the mechanisms of the tax 
systems they operate in or comment on specific market conditions that may have had a 
material effect on the figures presented in the report.

Last but not least, providing information that links tax to an organisation’s ESG 
framework or similar sustainability goals is relevant and valuable. 13

13 “Public tax transparency. The value of participating,” PwC, 2019. https://www.pwc.ch/en/publications/2019/Public-
tax-transparency_EN_Paper-3-web.pdf
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