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COVID-19 
Considerations for tax functions

The global outbreak of COVID-19 is greatly impacting businesses, families, communities 
and governments, and the situation is evolving constantly. At PwC, what we do know, is that 
we’re guided by our values of caring about our clients and our people, making a difference, 
working together to solve important problems, and reimagining the possible – all whilst 
acting with the utmost integrity. Every organisation is facing unprecedented challenges 
to business operations. In times like this, the tax function needs to quickly and effectively 
respond to these impacts.

In response to the COVID-19 pandemic, it’s key to assess how agile a tax function is, and 
where improvements must be made to deal with the unexpected challenges.

A coordinated response is required to the following key points:
1. Understand the short-term and long-term impacts of COVID-19 on the tax operating 

model.

2. The tax workforce (and supporting business functions) will in all likelihood be working 
remotely. Can they communicate effectively, access and share data and information 
as required and continue to operate within a robust tax governance and control 
framework?

3. Identify potential points of failure:

a. Who are the teams and individuals on whom critical tax processes or business 
partnering depend?

b. Is the business considering alternatives where it’s not possible to hold or attend 
physical internal and external meetings or training? To what extent is technology 
used to collaborate, consult and learn remotely?

4. There’s an obligation to report on potential tax risks arising from COVID-19, or its 
impact. Has the tax impact on the business been considered (e.g. its compliance and 
reporting obligations, cash impact, reputation etc.)?

5. Data is at the heart of the delivery model in tax. In this time of virtual offices, has the 
organisation considered financial and tax data security and confidentiality?



Have a clear vision of direction, and be prepared to flex your muscles to make it happen
Now is the right moment, considering the developing situation, to review the organisation’s long-term tax function 
strategy, redefine its desired end-state and determine where to invest to facilitate accelerated growth. Set clear 
strategic priorities based on business values and revisit existing strategy, considering legal and reputational risks.

Crisis planning
From our experience, a strongly developed crisis response capability is required. This will ensure the efficient 
management of incidents, minimise associated negative impacts on the business, meet compliance requirements, and 
ensure the continued delivery of critical support to the business. Many businesses have these plans in place for the 
workplace and supply chain, but COVID-19 has already unveiled flaws in some. 

The ability to do scenario planning is critical. What are the best- and worst-case scenarios, and is the business 
equipped to cope? Consider the longer-term impact. Interrogate data. Ask searching questions of the tax team to 
highlight critical sensitivities, potential unexpected cost and exposure.

Bringing strategic value to the organisation
Now more than ever, the use of automated tools and technology to collaborate in real time, and collate, analyse and 
report on tax and information, is required to enable business as usual in the tax function. This also enable resources 
to be redirected to more critical activities. From a tax director’s point of view, a simple and operational approach to 
tax risk is required, with clear visualisation and analysis that can be used to report to relevant stakeholders, and to 
prioritise the mitigation of risk and align resources in the most effective manner.

PwC is committed to working alongside our clients to tackle the challenges faced by the tax function in responding to 
COVID-19.
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