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Introduction 

At PwC, our purpose is to 
build trust in society and 
solve important problems.

Welcome to our first PwC Education 
Sector Capability Statement – 
Reimagining the possible in education 
with you publication. We set out 
our views on the industry - its 
risks, challenges and opportunities 
- and how you can position your 
organisation to grow and thrive, 
specifically in the digital age.

Leaders of education institutions 
around the world are facing a similar 
set of strategic questions: What is 
the vision for the future of funding, 
delivery and governance of education? 
What are the strategies, operating 
models, and monitoring mechanisms 
to deliver on this vision? How do we 
get there? 

PwC is responding to this call in 
formalizing and further building its 
Education capability, with its ready-
for-market solutions. We have one 
of the largest dedicated education 
and skills practices both globally 
and locally in South Africa, and this 
Capability Statement provides an 
overview of our service offerings and 
experience.

In this capability statement, we 
explore or global and local expertise, 
the South African context and current 
education issues, provide an overview 
of our portfolio of Assurance, Tax and 
Advisory services, details exemplary 
case studies, how we give back and 
finally, our strategic partners and 
our myriad of thought leadership 
publications. We hold the strong belief 
that education starts from within and 
our PwC business school and Africa 
Advisory University are proof of our 
dedication to development, both 
internally and externally, empowered 
by our strategic partners.

PwC is at the forefront of both 
knowledge and capability in the 
Education sector, and we are 
positioned to help solve your 
important problems. 

A zoom in on our exemplary projects 
demonstrates a wealth of experience 
and expertise in institutional 
turnaround initiatives, transformation 
strategies, provision of technical 
support and data solutions, re-
engineering of supply chain processes, 
audits and tax compliance for 
universities.

Additionally, we have our 
international network capability 
from which to leverage that not 
only extends, but strengthens the 
difference PwC makes in reimagining 
the possible.

Please feel free to reach out to myself 
or any of the key contacts closest to 
you to further any discussions covered 
in this statement.

Education institutions 
that are not equipping 
themselves to adapt in the 
new digital era will be left 
behind. Whether you want 
to be a digital leader or 
simply stay relevant in the 
digital age, the time to act 
is now.

Roshan Ramdhany 
Education Industry Leader 
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Education and Skills Matter: Our 
Global and Local Expertise 

As world economies recover from 
almost a decade of financial crisis, one 
thing is clear: education remains an 
important priority around the world. 
Between 2011 and 2014, 85% of OECD 
countries maintained or boosted 
public expenditure on education. In 
fact, expenditure per student increased 
by 10% in most OECD countries, far 
outpacing real economic growth in the 
same period.

At the same time, education 
institutions face unprecedented 
changes driven by the five megatrends 
shaping the 21st century. These 
megatrends will radically change 
the way in which people work, and 
educationists need to react to make 
sure the workforce of tomorrow is 
skilled for the future.

Leaders of education institutions 
around the world are facing a similar 
set of strategic questions: What is 
the vision for the future of funding, 
delivery and governance of education?

What are the strategies, operating 
models, and monitoring mechanisms 
to deliver on this vision? How do we 
get there?

At PwC, our purpose is to build 
trust in society and solve important 
problems. 

We have one of the largest dedicated 
education and skills practices both 
globally and locally in South Africa, 
and this capability statement provides 
an overview of our service offerings 
and experience.

• PwC works nationally and internationally in the education sector with private 
and public sector providers, regulators and funding agencies. We have a 
team of dedicated education specialists who bring together our knowledge, 
expertise and experience. We offer deep strategic and operational expertise 
in all the key sectors, from primary and secondary through to vocational and 
post school education.

• Our global education practice is distinguished in the UK, USA, Australia, 
Canada and South Africa, and advises international bodies such as the 
World Bank and the European Commission as well as supporting some of the 
leading universities, colleges and school networks. We have an unparalleled 
higher education network; we audit over 200 universities globally, eight of 
which are in the world’s top ten on both the Times Higher Education ‘2017 
World University Rankings’ and nine of the Shanghai Jiao Tong University’s 
‘2017 Academic Ranking of World Universities (ARWU)’. Globally we audit 
five of the Universitas 21 Universities. In South Africa we audit 13 of the 26 
public Universities and two of the three JSE listed education groups.

Over 3,200 educational organisations served worldwide 
between 2016 - 17

PwC member
firm presence

Leading regional
Edication and Skills
Practices

South Africa

Middle East

Sweden

UK

Netherlands

Canada

US

Australia

China/ 
Hong Kong

Brazil
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The South African Context
The education system of a country is the core of a sustainable vision for the future. South Africa is a country that has 
overcome many obstacles and barriers from a previously unequitable education system and has made much progress in the 
effort to provide a free and fair education system for all. There are many steps in the journey of progress that still need to 
be made to improve the education system in South Africa and ultimately contribute towards the realisation of sustainable 
economic growth. 

The Current - Our Most Pressing Challenges

The global shifts identified by PwC- ‘The Megatrends’ are re-shaping the world we live in and how we need to see it. Our 
frameworks encase the challenges faced as a result of these Megatrends. Upon analysing these trends, we take a look at 
how these pressing issues play out in the South African context, and particularly, the Education sector we care deeply 
about.

Circumstance Effect

Wealth 
Disparity

According to a new case study report consisting 
of 149 countries, South Africa is one of the most 
unequal countries in the world (Source: The 
World Bank). 

The continuous cycle of poverty is a direct result of this as 
reflected in the current unemployment rate of 26.7% which 
should be addressed by providing an equitable education 
system.

Demographic 
pressure on 
business, 
social, 
insitititons 
and 
economies

South Africa currently has an urbanized 
population of 64.8% with a growth rate of 2.4% 
per year (Source: UNECA - Urbanization And 
Industrialization For Africa’s Transformation 
Economic Report 2017).

It is imperative that quality learning facilities are made 
available for the youth moving into the cities, while not 
neglecting those that are still living in rural areas.

Older generations within the country need to be upskilled 
to sustain themselves, while younger students need to be 
equipped with the right skills to remain relevant and lead the 
future.

Trust in 
institutions 
and 
technology

6.4% of GDP  is spent on education while the 
average share in EU countries is 4.8% 

27% of pupils in school for 6 years cannot read, 
compared with 4% in Tanzania and 19% in 
Zimbabwe

 (Source: The Economist - South Africa has one 
of the world’s worst education systems).

Considering the 6.4 % GDP spend of the country on 
education, the education system should be yielding better 
results from a base level and there is much opportunity 
for this to be improved. Literacy is the core fundamental 
for learners to be able to understand advanced concepts 
throughout the education lifecycle. 

Disruption 
of industries 
and business 
models

Disruptive technology is changing the way in 
which we live and is beginning to revolutionise 
many industries and this has some serious 
implications for the future. Newer academic 
models such as Udemy have removed the need 
to be physically present in a classroom through 
the development of online courses increasing 
access to anywhere anytime learning.

The pace for change is steadily increasingly globally, and our 
education systems need to remain relevant.

Disruptive technology can be applied to solve the challenges 
of accessibility to high quality education in many regions 
throughout South Africa.

Breakdown 
in global 
consensus 
and 
increasing 
nationalism

South Africa is facing many political changes with 
the introduction of President Cyril Ramaphosa 
as the new head of the country, which was made 
official in February 2018.

The new presidency has committed to phasing 
in “fee-free” higher education as highlighted 
by President Cyril Ramaphosa during his 2018 
maiden State of the Nation Address.

The people of the country are the primary drivers of the 
economy, and taking the right action to address the education 
challenges in South Africa will be an important factor in 
shaping how the public views the presidency.
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The Vision for our 
Future

The National Development 
Plan (NDP) states in the 
introduction to Chapter 9 
that “Education, training 
and innovation are central 
to South Africa’s long-
term development. They 
are core elements in 
eliminating poverty and 
reducing inequality, and 
the foundations of an equal 
society.”

OUTCOME 1: Basic Education

• Universal early childhood education

• High-quality schooling that allows them to fulfil their potential

In order to have the skills necessary to access an expanding higher education landscape that will accelerate the shift to a 
knowledge economy.

OUTCOME 5: Higher Education and Training

• A skilled and capable workforce to support an inclusive growth path

• The education, training and innovation system should cater for different needs and produce highly skilled 
individuals

The graduates of South Africa’s universities and TVET colleges should have the skills and knowledge to meet the present 
and future needs of the economy and society.

9

8

7

6

5

4

3

2

1

Problem to plan the journey to 2030*

The problem today poverty and 
inequality

The problem 2030 prosperity and 
equity

1.  Create 11-million new jobs

2. Build strong new infrastructure

3. Economy using clean, renewable energy

4. Planning that includes everyone

5. Quality education for all

6. Quality healthcare for all 

7. Fight corruption

8. A capable state serving its people

9. Unite the nation

Not Enough 
jobs

Crumbling 
Infrastructure

Economy run on 
fossil fuels

Planning that
Excludes People

Divided 
Communities

Poor 
Education

High Disease 
Burden

Uneven Public 
Service

Corruption

For South Africa to progress as a nation and increase in competitiveness, the 
element of well-educated citizens is fundamental to success. This requires 
reimagining the education system within our country and understanding what 
are the fundamental outcomes at each level of the education system.

* https://www.brandsouthafrica.com/governance/developmentnews/infographic-understanding-the-national-development-plan
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Localising the Issues –  
What is happening in the sector?  

Fee-free Higher Education 

The national government has stated its policy as being to provide free higher 
education for students whose household income is up to R350 000 per annum 
in 2017. 

• The 2018 national budget has stated that free higher education will cost the 
government R57bn.

• Student numbers will only continue to grow as the demands of an aspirant 
population need to be met, while the government’s ability to fund these 
students is increasingly limited. University debts are escalating and the 
financial position of some will soon become unsustainable.

• The National Student Financial Aid Scheme (NSFAS) is the primary vehicle 
through which fee-free tertiary education is rolled out, meaning that NSFAS 
is experiencing a change in the principles governing the allocation of funds, 
which requires effective processes to be streamlined to allow NSFAS to cope 
with the new demand.

Cost and Expenditure Pressure 
• Cost reduction and efficiency should be on the agenda of every institutional 

forum, be it student, academic or administrative. 

• Central functions can and should be streamlined, and potentially shared 
across institutions. The moves towards shared purchasing, captive insurance, 
and related expenditures are a solid start, but much more can and must be 
done. 

• We expect institutions to challenge themselves to not just do with less, or do 
without, or even do better, but to do things differently. Processes, structures 
and functions should be simplified, standardised and shared – and quickly!

Teacher Training and Upskilling
• Teacher quality and training can be improved in South Africa; it is not 

uncommon to find teachers without the necessary qualifications teaching in 
our schools.

• Teachers may not be trained consistently around the country due to a 
disparity in training and a lack of standardised processes for providing 
training, and this is commonly found in rural areas with underprivileged 
schools.

Infrastructure
• Functional infrastructure enables a safe and healthy learning environment, 

allowing students to excel at school by removing the psychological and 
environmental barriers to learning.

• The increased usage of digital technologies provides an effective alternative 
to infrastructure, as students can be equipped with the necessary knowledge 
without having to attend a physical school.
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Digital Education
Technology-Enabled Classrooms 
allow us to create new learning 
environments whereby the teacher 
acts as a facilitator, and utilises 
content from a range of different 
sources accessed through devices 
and the internet. The current smart 
classroom initiative being rolled out 
in South Africa is a good example of 
this trend being brought to our own 
education environment.

Virtual Learning Environments 
break the barriers of traditional 
classroom by removing the physical 
barriers of infrastructure, allowing 
learning to take place anywhere, 
anytime enabled by effective 
technology. 

Digitised Content is aligned with 
the way in which newer generations 
such as ‘Millennials’ and ‘Generation 
Zs’ consume information, no longer 
relying on paper-based materials 
to deliver learnings, but rather on 
devices that use digital platforms. 

Digital Learning Platforms remove 
the need to go to a classroom to 
learn, as anyone with an appetite for 
learning can simply access a course 
through an online academy such 
as Udemy, Coursera and similar 
platforms. 

Current and future trends 
impacting the sector

The Student Experience 
• Student Lifecycle Management 

is a data-driven approach to 
managing students, as it allows for 
the entire student journey to be 
mapped out from early childhood 
development up to graduation 
and can be extended to lifelong 
learning. Lifecycle management is 
particularly relevant when dealing 
with newer business models as 
institutions and organisations 
aim to partner with each other to 
build ecosystems that can provide 
individualised value for students 
along the entire student lifecycle. 

• Student Experience Design is 
based on differentiation as the only 
form of competitive advantage as 
education institutions need to cater 
for the new generation of students 
with the demand being faster, 
easier, more personalised and 
transparent learning experiences 
across all channels.

Emerging Business Model 
Concepts
• Specialisation is the choice about 

the balance between research and 
teaching: in the new dispensation, 
differentiation will be the only 
source of competitive advantage, 
and higher education institutions 
specifically would need to identify 
what they would like to be known 
for based on strengths and unique 
capabilities. 

• Ecosystem Integration is a concept 
in newer models where activity is 
shared between institutions and 
corporate entities based on future 
workforce demand, and certain 
activities are outsourced from 
corporate entities to universities 
based on specialisation within that 
field.  

• Synchronous Institutes are purely 
online universities that deliver the 
highest standards of education 
by the best professors around the 
world enabled by digital tools and 
technology. Minerva Project is 
an example of is an example of a 
university that has implemented 
this model, removing the overhead 
cost of infrastructure and buildings. 

Skill-Based Learning and 
Problem Solving
• Future Skill Development 

encourages learners to obtain 
skills for the future workforce such 
as robotics, programming and 
machine learning at a young age. 
In Singapore, coding schools are 
gaining popularity: an example 
is SG Code Campus, which has 
attracted 1 000 students since 
launching in 2016. 

• Connected Real World Learning is 
a concept aimed at using learnings 
in schools and applying them to 
real-life problems to motivate 
learners and show them the value 
of their learnings.
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Our Unrivalled Local Expertise

We have the most distinguished higher 
education practice in South Africa. We 
are external auditors/advisers to all 
26 public universities in South Africa. 
We also provide professional services 
to the majority of the 50 Technical and 
Vocational Education and Training 
Colleges (TVETs) in South Africa. 
In addition, we are the external 
auditors to two of the three JSE listed 
education companies. We provide 
external audit, advisory as well as 
taxation services to this industry.

As a result of our significant footprint 
in the industry, we have formed an 
Education Industry Group that consists 
of almost 100 partners and managers. 
The group meets on a quarterly basis 
to discuss topical matters and industry 
best practice for universities and TVET 
colleges and broader education. This 
industry group has produced material 
to support tertiary institutions on 
corporate governance, the Higher 
Education Act and the framework for 
cost and income allocation in higher 
education institutions. 

This group has also been successful 
in obtaining binding class rulings on 
the tax treatment of Post-Doctoral 
Fellowships and subsistence 
allowances in respect of overseas 
sabbaticals. In addition, the group 
worked closely with the Department 
of Higher Education and Training to 
update the Reporting Regulations for 
Annual Reporting by Public Higher 
Institutions.

PwC has the most distinguished and 
unrivalled education practice in South 
Africa.

Our consulting services provide 
everything from strategy through 
to execution, including market 
feasibility testing for new programmes 
and institutions, performance 
improvement, governance reform and 
finance function effectiveness.

• We have a strong digital practice 
that provides technology-based 
solutions for effectively enabling 
and managing education 
institutions.

• Our large assurance, tax and 
advisory practices are also leaders 
in their respective fields.

• Our deals practice advise on 
M&A, due diligence, legal and tax 
services.

• In addition, we are the external 
auditors to two of the three JSE 
listed education companies.

• Since 1993 we have hosted an 
annual Education Conference which 
is widely attended by senior officials 
from institutions across the country. 
The conference provides a platform 
to discuss and address key issues 
and challenges impacting the sector. 
2018 marks our 25th successive 
conference. 

The 2018 conference marks 
our 25th successive event.
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Portfolio of Assurance Services 
Assurance Services 
Global
We are the external auditors to eight of the world’s top ten Higher Education Institutions (HEIs) on the Times Higher 
Education ‘2017 World University Rankings’ and nine of the Shanghai Jiao Tong University’s ‘2017 Academic Ranking of 
World Universities (ARWU)’. Globally we audit five of the Universitas 21 universities.

PwC audits a quarter of the Top 200 ranked universities worldwide.

Higher Education Institution External Audit Services Internal Audit Services

University of Oxford x

California Institute of Technology x

Stanford University x x

University of Cambridge x

Massachusetts Institute of Technology (MIT) x x

Harvard University x

Princeton University x

Imperial College London x

Columbia University x

California Institute of Technology x

University of Chicago x

Source: Times Higher Education ‘2017 World University Rankings’ and Shanghai Jiao Tong University’s ‘2017 Academic Ranking of World Universities 
(ARWU)’

Local
PwC has a proven track record of investing in the higher education industry in South Africa, as demonstrated below. We 
currently act as auditors and/or advisers to all 26 South African tertiary institutions. We provide external audit, internal 
audit, risk management, advisory and tax services to this industry. Our client base includes:

Higher Education Institution External Audit Services Internal Audit Services Other Services
Cape Peninsula University of Technology x

Central University of Technology Free State x x

Durban University of Technology x x

Mangosuthu University of Technology x

North West University x x

Nelson Mandela Metropolitan University x

Rhodes University x x

Sefako Makgatho University x

Stellenbosch University x x

Sol Plaatje University x x

Tshwane University of Technology x x

University of Cape Town x

University of Fort Hare x x

University of Free State x x

University of Johannesburg x x

University of KwaZulu-Natal x x

University of Limpopo x

University of Mpumalanga x x

University of Pretoria x x

University of South Africa x x

University of Venda x

University of the Western Cape x

University of Witwatersrand x x

University of Zululand x

Vaal University of Technology x x

Walter Sisulu University x x
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We also audit 2 of the 3 JSE listed education companies.

Higher Education Institution External Audit Services Internal Audit Services Other Services
Curro Holdings x x

Stadio Holdings x x

 ADvTECH Group x

Risk Assurance Services 
Education institutions face not only new and unknown risks, but also new and untapped opportunities. Our Risk 
Assurance practice is at the forefront of this change, ready to transform how organisations perceive and capitalise on risk. 

Risk

Compliance Governance

Regulation

TechnologySustainable
Development

Operations

…Make compliance pay
Compliance needs to be part of every aspect of 
an education institution. Compliance can’t be 
meaningful if addressed in isolation. 

We help with:
• Alignment of compliance risk efforts
• Internal audit and controls support
• Advanced risk and compliance 
   analytics

… Get governance right
Governance structures and strategies need to 
be fit for purpose, and aligned to these 
education institutions to bring value. 

We help with:
• Efficiencies and effectiveness
• Structures, processes and mandates

… Elevate the relevance of risk
Effective risk management frameworks and controls are 
a critical part of a well-managed institution. 

We help with:
• Managing and assuring risk
• Moving risk from gatekeeper to partner
• Generating a faster and more connected risk view
• Extending to the reach of markets & business models
• Supporting internal assurance groups with complex   
   risk areas

… Respond to regulatory 
change
Regulation is not an option, and organisations 
need to be ready for any regulatory changes. 

We help with:
• Analysis, planning, modelling and quantifying
• Changing systems and processes
• Modelling and designing new practices
• Developing reporting and data

…Enhance education 
operations
The operational components need to work for 
any organisation to be successful. Disconnect, 
whether strategic, functional or technical, 
causes waste and tension.

We help with:
• Business investigations and tactical 
   interventions
• Closing people, process and technology gaps
• Making data-useful information
• Leveraging analytics to generate insight 

… Consider their long-term 
viability
Education institutions need to consider their 
wider impact on all stakeholders. If poorly 
managed, any of these risks could destroy trust 
between the institution and its employees, 
students, communities, the environment and  
suppliers.

We help with:
• Providing a holistic view of social, 
  environmental and economic dimensions
• Analysis, review and development of models, 
   frameworks and policies relating to 
   sustainable development and climate 
   changes.

… Respond to regulatory 
change
Regulation is not an option, and organisations 
need to be ready for any regulatory changes. 

We help with:
• Analysis, planning, modelling and 
   quantifying
• Changing systems and processes
• Modelling and designing new practices
• Developing reporting and data
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Portfolio of Tax Services

Portfolio of Tax 
Services

We have the required expertise for 
assisting education institutions to be 
tax compliant and tax efficient. We 
provide various services relating to 
compliance with Value-Added Tax 
(“VAT”), Income Tax and Employees 
tax related matters.

Value-Added Tax:
The VAT landscape for the education 
sector, particularly higher education 
is very complex and there are 
significant risks of non-compliance 
facing institutions. Further, this risk 
is amplified due to institutions having 
resources and capacity constraints. 

Some risky areas for institutions 
include:

• Input tax claimed without the valid 
tax invoice which is required;

• Tax invoice or other documentary 
proof have errors and are not stored 
for the mandatory period;

• VAT in respect of fringe benefits is 
not complete;

• VAT treatment of insurance claim 
receipts is incorrect;

• Input tax incorrectly claimed on 
entertainment or motor cars;

• VAT accounted for by incorrect legal 
entities;

• Inter-group transactions, barters, 
extraordinary sales are ignored;

• Services supplied to non-residents 
are incorrectly zero-rated;

• VAT apportionment ratios are not 
calculated in terms of the SARS 
rulings; and

• The incorrect classification of 
research contracts in terms of the 
SARS rulings.

We perform the following services for 
many of the institutions:

• Perform the annual apportionment 
ratio calculation and the annual 
apportionment adjustment;

• Review of research contracts to 
determine the correct classification 
for VAT purposes;

• Assist with dispute resolution 
i.e. assessments, objections and 
appeals;

• Assist with adhoc VAT queries;

• Assisting with voluntary disclosure 
(VDPs) of defaults with SARS;

• VAT training sessions with staff;

• Perform VAT health checks; i.e. 
review the financial information 
to assess the institution’s VAT 
compliance and VAT risks; and

• Assist with applying for VAT rulings 
is respect the input tax claim on 
significant assets. 

We have performed VAT 
apportionment calculations for atleast 
50% of the 26 public universities. The 
apportionment calculation normally 
includes a VAT number vetting 
exercise, review of cost centres’ VAT 
indicators, and review of research 
contracts to assess the correct VAT 
treatment thereof.

Income Tax:
We provide the following services:
• Assistance with applying for 

tax exemption status for related 
entities;

• Section 18A donations training for 
PBOs;

• Review of section 18A processes 
and procedures;

• Restructuring of’ group of 
companies – i.e. setting up and 
winding up of other entities of the 
institution; and

• Specific queries of the tax treatment 
of funding received.

Employees Tax:
We provide the following services:

• Adhoc PAYE consulting;

• Adhoc fringe benefit tax consulting;

• VDP assistance;

• Structuring assistance; and

• Advice and assistance with 
calculations relating to employment 
tax incentives.
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Portfolio of Advisory Services 

Strategy Design Implementation

Education Policy and Programmes 
Regulatory change and shifts in social expectations are key drivers for 
reforming education policy and programmes. We help you anticipate, embrace 
and implement policy and programme change. We also work closely with 
policymakers to conduct research, provide decision-making support, and consult 
with education stakeholders to effect policy change:

Programme design and accreditation

Governance and organisational effectiveness

Regulations and licensing

Digital Transformation 
Learners increasingly expect learning to take place through the connected 
world—online, offline and everywhere in between. We help providers bring 
this connected world to life by defining the end-to-end journey for students and 
bring the latest in technological innovation to make sure that the journey is 
aligned to the future needs of students and providers. 

Digital learning platforms and systems

Digital business models - Ecosystems and partnership

Student journey and life cycle management 

Strategy for the digital age

Institutional Operational Effectiveness
Education providers and stakeholders need to respond to the changes in 
the education environment with a comprehensive approach to enterprise 
performance management. We work with education institutions to transform 
their back office so they are able to deliver the best possible education outcomes 
for the people in the front.

Strategy

Finance and business modelling

Faculty and student affairs 

Operational effectiveness 
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Growth Strategies
Education institutions are facing increased financial pressure on their business 
models, and need to continually build on their capabilities in accordance with 
the market climate. We help education providers develop strategies that enable 
them to deliver services in challenging market environments while delivering 
sustainable value. 

Feasibility studies

Land and facilities 

Partnerships

Mergers and acquisitions

Transition and Change Management
Effective transformation is dependent on the support provided throughout the 
transformation. Clients often undergo major changes and need the necessary 
controls in place to ensure that transitions occur smoothly.

Skills audit  

Capacity planning 

Culture alignment

People management 
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Exemplary projects: Highlights of 
our work performed    

The National Education Collaboration Trust 
(NECT) Improvement Programme

PwC leads a Consortium that has been appointed by the 
National Education Collaboration Trust in the North West 
and Mpumalanga provinces to assist the Department 
of Education with a turn-around initiative to improve 
learning outcomes in public schools.

The NECT is committed to ensuring a South Africa where 
90% of learners pass mathematics, science and languages 
with at least 50% by 2030

The objective is to use limited resources more effectively by providing support 
to the educators and school management team so that they can deepen their 
skills in supporting curriculum coverage and ultimately their annual assessment 
results. 

The core programmes target numeracy and literacy in primary schools as well 
as maths, physical science and English in secondary schools. The programme 
focuses on five key areas identified by the Department of Basic Education as 
fundamental for the basic conditions of success:

Teacher Development and Professionalisation assists teachers to acquire the 
‘practical skills’ and develop the essential ‘tools of the trade’ to enhance teaching 
practices.

Management and Leadership focuses on developing the skills of the 
principals and their school management teams to effectively undertake 
their responsibilities in school management across six critical management 
disciplines.

District Development interventions are aimed at developing the capacity of the 
department’s subject advisers and circuit managers to build their capacity for 
supporting curriculum coverage in their assigned schools. 

Learner Welfare interventions have been designed to improve learner outcomes 
by focusing on the welfare of learners, which address a wide range of systemic 
issues that impact on learner performance.

Parent and Community Involvement is aimed at educating and empowering 
parents to assist their children with schoolwork and maximise the use of 
community resources to advance the welfare and development of learners 
through ongoing communication with parents about the status and performance 
of their children and about the status and performance of their schools.
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Futureproof Roadmap for the “Outsourcing must 
fall” Movement 

The landscape of support services to universities changed 
dramatically in the later part of 2015 and beginning of 
2016 when the “Fees must Fall” campaign evolved into the 
“Outsourcing must Fall “ movement driven by political, 
worker and student organisations. As a result, universities 
needed to negotiate a way forward with their support 
services service providers, workers and students to address 
the challenges.

With PwC’s assistance, the university reached agreement 
on a way forward and required assistance to implement 
certain agreed decisions over the short, medium and 
longer term, through the use of a task team that 
ultimately would result in the insourcing of all service 
employees

Key outcomes and value added:

PwC established a national task team to consider the current challenges around 
outsourcing in the Higher Education Sector and is uniquely positioned to 
assist the institutions with some of these challenges. PwC was able to assist in 
designing the roadmap to solve the “outsourcing must fall” moment for the 
university and ensured a seamless transition of over 1 200 service workers into 
the university. 

Verify the
information
and confirm

eligibility

Receive
Information

of all in scope
resources

Sign off final 
list with topup 
remuneration

Provide 
Information per 
Service Provider

Verify 
implementation 

per service 
provider

Agree process 
with Service 

Providers

Minimum
wage

Agree

Identify Implement

Receive Information of all in scope resources

Figure: PwC-developed roadmap
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Administrator’s Panel for the management of 
Corporate Service Centres

A transformation strategy was introduced for Provincial 
Education Departments to address “capacity” issues and 
“improve service delivery in basic education”.

The strategy focuses on the “revitalisation and capacitation 
at district level” – rationalisation of 23 districts to 12 
districts. As such, the client required assistance with 
planning for the amalgamation of its various district 
offices.

Six firms were appointed as a Panel of Administrators 
to provide technical support to the district officials 
over a 24-month period – corresponding with the 
implementation of rationalisation and increased 
functionality at district level. 

Phase 1: Scoping Exercise

To be able to provide the appropriate support, it was important to: 

• Conduct a scoping exercise (Phase 1); and to

• Prepare implementation plans for Phase 2, to govern the Panel’s involvement 
going forward.

Key issues and district maturity assessments were prepared for the following 
workstreams:

• Supply Chain Management

• Finance, and

• Human Resources.

Maturity Assessments for Change Management and Amalgamation were also 
prepared.

Phase 2:  Staff profiling 

An assessment of the skills profile in each of the amalgamated districts was 
conducted.  

Key outcomes and value added:

Phase 1

Gained a detailed understanding of the issues and constraints faced by the 
various district offices as well as a comprehensive and practical capacitation and 
development implementation plan for each district office to address the issues 
and constraints identified.

Phase 2

Projection of staffing levels of the merged district, highlighting areas of critical 
gaps or excess staff, with high-level recommendations of interring allocation of 
district functions prior to formal placement or migration of staff.
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Consolidating the Data Environment for Free 
State Students

The Free State Department of Education identified that 
several learners across the province appeared more than 
once on their local database, but at different schools, and 
needed to determine at which school the learner is actually 
located.

PwC developed an IT solution, which delivered content 
through tablets. Seven teams went out across the province 
to the 442 schools and attempted to verify the learners.

The client was able to confirm the existence of 287 ghost learners. Through the 
signed declarations, the department had the proof it needed to possibly start 
disciplinary steps against the relevant headmasters, since these headmasters had 
been inflating their learner numbers on each monthly report, which had been 
submitted to the department. The potential saving for the department amounts 
to R4.3m, based on the identified ghost learners. Subsequently, the effect of our 
project was noticed throughout the province, and there was therefore a dramatic 
reduction in duplicate ID numbers on the department’s database.

Re-engineering processes across Institutions’ 
Supply Chains

PwC lead and assisted with turn and around initiatives 
to improve supply chain management strategies at three 
tertiary education institutions, namely the University of 
KwaZulu-Natal, Mangosuthu University of Technology and 
Durban University of Technology.

Core to these initiatives is ensuring that the re-engineered 
processes can be sustainably implemented in each of the 
institutions.

The objective of the PwC approach was to use limited resources more effectively 
by identifying all inefficiencies in the current processes and non-compliance and 
re-engineering the process to address the inefficiencies and to ensure compliance 
with the requirements of all applicable legislation. 

Key outcomes and value added:

• Supply Chain Management Assessment, where the processes within the 
supply chain were assessed to identify challenges, and updates were made 
to the SCM processes to achieve optimum efficiency (Durban University of 
Technology).

• Supply Chain Process Re-engineering was done based on the assessment 
process and this was done on the processes of procure to pay, Student 
Financial Services, Central Finance and Student Financial Aid to ensure 
standardisation across colleges (University of KwaZulu-Natal).

• Supply Chain Process Compliance focused on reviewing and updating the 
current procurement policy to ensure compliance with legislative requirements 
(Mangosuthu University of Technology).
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SRC Elections

The University of Pretoria SRC has an annual election process to elect its 
new Student Representative Council. The election process is an important 
event on the university calendar and receives substantial media coverage. 
The university required an independent auditor to review its election 
process that took place during August 2017.

We performed an agreed-upon procedures review in accordance 
with the International Standard on Related Services (ISRS) 4400 
“Engagements to Perform Agreed-Upon Procedures Regarding Financial 
Information”. The election process was declared successful and accepted 
by the university community.

Key outcomes and value added:

• PwC’s deliverable was a report detailing our factual findings for the purpose of reviewing the 
Student’s Representative Council’s election process that took place on 21-23 August 2017.

• Due to the factual nature of our findings, PwC was able to identify potential issues in the 
election process that assisted management in resolving them quickly and efficiently.

• Furthermore, our independent factual findings report gave the stakeholders (the Independent 
Monitoring Board, among others) the insight they required in order to make the decision that 
declared the election free and fair.

Sefako Makgatho Health Sciences University Finance 
Function Effectiveness

The operating capacity of the finance function within the public sector 
is an area of constant focus. Many public entities experience high staff 
turnover and an inability to obtain staff with the requisite level of 
experience and technical knowledge.

This has increased the challenge of building a stable and sustainable 
finance function, and the public sector has had to rely on external 
consultants to supplement fluctuations in finance operational capacity 
to ensure that the impact on daily operations and other regulatory 
compliance and reporting responsibilities is minimised.

The key deliverables for the project included a compilation of annual financial statements and annual 
report for the period ending 31 December 2016 as well as assisting the university with the 2016 financial 
year audit.

PwC’s approach involved providing support in the following work streams: financial reporting, 
asset management, revenue management and expenditure management.

Key outcomes and value added:

• Our intervention resulted in an improvement of the audit opinion for the financial year ending 
31 December 2016. The audit opinion improved from a disclaimer to a qualified opinion.
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Education Quality: A data-driven approach

PwC has developed a schools dashboard using GIS mapping 
capabilities to explore the performance of schools within 
the context of their ward, municipality, metro and district 
areas. 

Looking at the Cape Town area demonstrates the 
disparity in school results across different suburbs of 
the metro. Using the dashboard, we can map the schools 
which have demonstrated a strong improvement in matric 
results in the past few years and identify which schools 
need additional support.

Key outcomes and value added:

• In addition to the traditional school performance indicators (e.g. matric pass 
rate), the data includes the inclusive basket criteria results and numerous 
socio-economic indicators at various levels to analyse the environment in 
which the schools operate. The data is able to tell a story about the Cape 
Town area, demonstrating the disparity in school results across different 
suburbs of the metro and giving clues in explaining the possible reasons why.

This map shows the senior schools 
in the Cape Town Metro area that 
have performed either very well 
(consistently 100% matric pass rate) 
or very poorly (a decline in the matric 
pass rate by over 15%).

• The blue dots represent schools 
that have consistently scored 
100% matric pass rates every year 
between 2015 and 2017

• The red dots represent schools 
that declined by over 15% between 
2015 and 2017. 

• The size of the dot is relative to the 
number of pupils in the school.

The map reflects that the schools performing consistently well are mostly in 
the Southern Suburbs, Atlantic Seaboard or CBD, Strand or Northern Suburbs. 
Meanwhile, the schools that have performed increasingly poorly since 2015 
are mostly found in the Cape Flats areas, including the Townships of Langa, 
Khayelitsha, and Grassy Park.

 Students going to school in Lentegeur Secondary are therefore more likely to 
face socio-economic hardships as compared with their peers attending Bishops. 
Reversing the effects of the Bantu Education system requires an understanding 
of the inequalities that remain, and the connection between socio-economic 
deprivation and educational opportunity. 

Using the dashboard, we can map the schools that have demonstrated a strong 
improvement in matric results in the past few years.
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Donor-funded project audits  

A number of Universities which PwC audits receive funding from the United 
States Government agencies such as the U.S. Agency for International 
Development (USAID), U.S. Department of Education, U.S. Department of 
Health and Human Services’ National Institutes of Health (NIH) and Centers for 
Disease Control and Prevention (CDC). This funding required special purpose 
project audits in accordance with U.S. Government Auditing Standards and 
regulations.

Many Universities have these donor funded projects 
and are unaware of the ultimate origin of the funds and 
audit obligations until they default and are followed up 
by the donors. We have added value by advising of the 
compliance aspects required and provided guidance to the 
recipients of grant funds.

PwC has partners and staff who are accredited by USAID to perform audits 
of their funds. Those regulations allow one audit to be performed covering a 
number of grants per year.

For one University for which the previous auditor had been performing separate 
audits and issuing separate reports, we combined the audits, enabling the 
University to reduce the cost of the audits.

For another University, the previous auditors reports were rejected by the U.S. 
Department of Education for not complying with their requirements. We were 
appointed and performed an engagement and provided a report meeting the 
U.S. Department of Education’s requirements.

Key outcomes and value add:

The Universities were able to have the assurance of meeting funder audit 
requirements and that this is not an impediment to receiving future funding, 
which is an important source of revenue for them.
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Achieving Tax Compliance for Universities

Value-Added Tax (“VAT”) in the higher education sector is 
very complex and there is significant risk involved when 
institutions are dealing with tax. Most institutions either 
do not have the relevant expertise or do not have sufficient 
resources to manage this risk.  We have invested in skills 
and expertise to remove complexities and maximize value 
for institutions.

Utilising cutting-edge technology and specialist skills, our 
Tax Services assists clients in complying with tax related 
legislation and regulations.

Our teams have worked extensively with clients in higher education and 
provided world class services in a range of areas:

• VAT Apportionment: We have assisted various institutions to calculate their 
VAT Apportionment rates correctly as well as obtain Binding Class Rulings for 
the higher education sector.

• Tax clearances:  We have assisted various institutions by approaching the 
SARS Tax Exemption Unit and obtaining tax clearance certificates through a 
process of addressing the items that caused non-compliance.

• PBO Compliance: We have provided a review of the processes and procedures 
at universities to ensure only valid donations receive the section 18A tax 
certificate, and assisted in establishing a comprehensive donation policy 
which reduces uncertainties and risks.

• Training: We have presented training sessions with the university’s relevant 
personnel to equip them with the relevant Income Tax and VAT legislative 
requirements.
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Student Information System operations in India

PwC India has been digitising the student journey across 
200+ Government Colleges based in rural areas of India 
through its Student Lifecycle Management (SLCM) 
Solution.

This system has been developed by PwC using Microsoft 
Dynamics and has transformed the functioning of 200+ 
colleges and is providing an efficient digital interface to 
more than 200 000 students based in rural India. The 
potential for data analytics to improve the quality of 
education services is also being explored.”

SLCM is a one-stop solution to manage the entire lifecycle of students from 
registering for admission through graduation and as an alumnus. Key functions 
of SLCM include Admission Management, Course Management, Academics 
Management, Fees Management and Examination Management.

PwC Education sector services | Statement of capabilities 8

Exemplary Projects: Student Information 
System operations in India

PwC India have been digitising the student journey across 200+ Government 
Colleges based in rural areas of India through their Student Life cycle 
Management (SLCM) Solution.

SLCM is a one stop solution to manage the entire life cycle of students from registering for 
admission through graduation and as an alumnus. Key functions of SLCM include Admission 
Management, Course Management, Academics Management, Fees Management and Examination 
Management.

This system has been developed by PwC using Microsoft Dynamics and has transformed the 
functioning of 200+ colleges and is providing an efficient digital interface to more than 200,000 
students based in rural India.  The potential for data analytics to improve the quality of education 
services is also being explored.
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Robotics Process Automation (RPA) at the 
University of Auckland, New Zealand

To support its functional (operating model) review and business process 
improvement initiatives, the University of Auckland is looking for new ways to 
simplify and standardise its back office processes, as well as reduce the costs of 
administrative functions. This will allow it to fund initiatives that will attract 
new students, and better support them throughout their time at university. 

Many back office processes in Finance, Academic Services, 
HR and IT are manual and inefficient, requiring a large 
number of staff to do repetitive and low-value activities. 
The university sought to investigate whether it could 
establish a self-sufficient Robotic Process Automation 
(RPA) capability that would quickly realise efficiency 
savings, improve the quality and controls around business-
critical processes and support its transition to the future 
state operating model.

RPA is the use of software to replicate humans’ tasks within a business process. 
The RPA software is effectively a highly configurable workflow tool, and the 
‘robots’ that run on the software are provided with access to systems and 
databases to carry out the tasks. The robots can be triggered to run at specified 
times, or they can be triggered by a person to run on an ad hoc basis, depending 
on the business need.

PwC was initially engaged to deliver a pilot of the RPA technology. The team 
completed process assessments across the back office functions, supported 
the RPA technology procurement process and successfully ‘productionised’ an 
automated process (using UiPath software) that allows students to request, 
pay for and receive digital versions of their academic transcripts and official 
letters with minimal human intervention. In parallel, PwC delivered a change 
management strategy and a design for the RPA ‘Centre of Excellence’ – the 
structure and resourcing requirements for the university to manage the RPA 
capability going forward.  The combined PwC and university team has now 
delivered two live automated processes, with a third currently in development.
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Key outcomes

The first three automated processes will release. $700k NZD of annualised operating cost savings, and the team has 
identified a strong pipeline of additional candidate processes for development during 2018. The project will achieve full 
ROI in around 14 months.

Our Framework for Intelligent Automation in Education
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Digitising the Student 
Journey in the USA

In an increasingly 
competitive landscape in 
which Millennials are giving 
way to the digital native 
‘Generation Z’, it is critical 
that universities reimagine 
the way in which they 
interact with their students 
so they can provide them 
with a truly distinctive, 
digitally-enabled experience 
at every stage of their 
journey.

Connected
• 24/7 access to digital classroom content, such as lecture recordings 

and notes
• Ability to view and complete coursework via a mobile device
• In the moment grading and feedback from professors
• "I have access to my professors and peers 24/7 through digital 

channels"

Interactive
• Availability of digital content, replacing the traditional, costly textbook 

model
• Dedicated class time for discussions and other interactive teaching 

methods
• "I want to learn in a way that is most cost effective and stimulating me"

Accessible
• Professor's office hours held over video chat
• The ability to customise curriculum based on student preference
• "I have access to my professors and peers 24/7 through digital 

channels"

Career Orientated
• Tailored curriculum based on student needs and career alignment
• Entrepreneurial coursework available
• "I feel prepared for a career upon graduation"

Engaging
• Engagement with the student body, supporting participation, learning 

and inclusion
• "I can engage with my educational community and have my say and 

contribute"

PwC has worked with a number of 
universities in the US as well as in a 
host of other countries and regions 
(UK, Australia, India and the Middle 
East to name a few) to redesign the 
end-to-end student journey from when 
student first hears about a university 

to their ongoing engagement as 
alumni.

We work with universities to define 
the critical ‘moments that matter’ 
for students, reengineering business 
processes to deliver services to them 

in the most efficient way, while 
designing and implementing digital 
platforms that create unique student 
experiences.

Student  Experience

Digital 
Enablement

Student Experience

Learning

Teaching

Research

• Personalised selection process aligned to individual needs  
   and expectations.
• Low touch online application.
• Career development advice and tools.
• Education passport to capture all completed learning and     
   experiences.

• Student collaboration via online access to student and    
   teacher communities 
   (e.g. peer-to-peer, crowd sourcing).
• Multi-sources of learning information – access to knowledge 
   database.
• Support for convenient mobile and social student 
   experience.

• Digital teaching – online, mobile delivery and knowledge 
   management.
• Course management through digital delivery methods.

• Global and collaborative models enabling anywhere, 
   anytime research.
• Digital sovereignty – increased openness and access to 
   intellectual property, data and content.
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PwC Education – Our People 
Matter

PwC SA Business School

PwC SA Business School provides a distinctive approach to learning and 
development, tailored for both our clients and our people.

PwC’s Business School grows talent by upskilling our people, clients, profession 
and the wider business community with the right skills and core competencies 
to ensure that they reach their full potential. To achieve this we provide learning 
solutions that are relevant in today’s business environment and are linked to 
business strategy and specific industry factors.

For PwC, developing people and sharing knowledge is central to how we do 
business. We believe it is pivotal to the achievement of growth in our firm, our 
clients, industries and the broader economy.

Owing to our deep experience within our industry and our knowledge of our 
clients and the industries in which they operate, we are subject matter experts 
in a variety of areas. This knowledge base is constantly growing. PwC’s Business 
School is therefore focused on delivering relevant learning and development 
solutions based on this knowledge and our practical experience.

Africa Advisory University

The EMEA Advisory University Programme has been running since 2006 and 
is a key platform for delivering learning across Advisory. It is an opportunity to 
share knowledge, build relationships across the network and provide a positive 
experience for everyone who attends – the participants, the trainers, the 
territory, cluster and global leaders.

The Africa Advisory University event aims to bring together the Advisory 
practice in PwC Africa in a spirit of networking and learning and takes place 
every two years, beginning with our first-ever AAU in 2017. 

The AAU is the primary forum for delivering the Advisory career development 
curriculum to support our people in their growth and development.

The first event in Africa hosted more than 1 000 attendees from Consulting, 
Deals and Forensics – from associates to partners across the Africa region. 
The AAU consists of numerous workshops, meetings as well as business and 
technical skills training courses, which are facilitated by local and international 
trainers.
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Giving Back 

At PwC, our purpose – to build trust in society and solve important problems 
– drives our need to be part of the global conversation and movement towards 
responsible business practices that create positive change in the world. We use 
Corporate Responsibility as a societal lens, helping us to understand societal 
trends and invest in positive societal change that delivers on our purpose and 
measures our performance across a broader set of business metrics.

At PwC we recognise that in South Africa the quality of education varies widely 
and has been characterised as consisting of two differently functioning sub-
systems. The majority of learners are located in the historically disadvantaged 
system where learners typically demonstrate low proficiency in reading, writing 
and numeracy. The second sub-system consists of schools that historically served 
privileged communities and produces educational achievements closer to the 
norms of developed countries. 

Our education programmes have been established in response to the need 
for educational transformation and its critical role in creating value for our 
communities and our business. Our overarching objective is to enhance the 
functioning and educational performance of schools, particularly in rural and 
disadvantaged communities. 

Project: PwC Schools Development Programme – 
Learner Leadership Development 

The PwC Learner Leadership Programme was piloted in January 2016 in 
partnership with an NGO – Epic Youth Matters – that specialises in developing 
interventions to address youth engagement. With the help of the school 
management teams, 60 learners with demonstrable leadership qualities were 
selected to partake in the programme with the overarching objective being 
to enable the learners to utilise their qualities to add value in their respective 
schools and to become catalysts for change in their communities.

The five-day programme was held at a campsite in Magaliesberg and was 
facilitated by the PwC People and Change business unit in partnership with 
expert advisors from Epic Youth Matters.  Some of the topics covered over the 
course of the five days include:

• Decision-making 

• Stress and self-management 

• Engaging and empowering others

• The role of service in leadership 

• Goal setting 

• Cultural competence 

In order to reinforce sustainable outcomes, the lessons learnt during the five-
day leadership programme have been supplemented with ongoing engagements 
with the learners and the school management teams to assist them in 
implementing the lessons they have learnt in their schools and communities. 
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Project: PwC Schools Development Programme – 
Skilled for the Future 

The overarching objective of the Skilled for the Future initiative is to contribute 
to the enhancement of access to quality education through the creation of 
effective learning environments that are supported by effective districts, school 
organisation and community involvement. We believe that given the proper 
support, all selected learners can achieve at high levels according to their 
strengths and can maximise their potential through the following tools: 

• Addressing the educational, career, and personal/social developmental needs 
of students

• Assisting with creating the optimal environment that facilitates a system of 
support for students involving teachers, principals, families, and communities

• Ensuring equity and access to programmes that prepare students to work and 
live in a global community. 

Targeting Grade 10 and 11 learners, the skills development camp is held 
during school holidays (over three to five days) and is designed to encourage 
and challenge learners mentally and emotionally. Leadership skills, personal 
development and career guidance-related topics are observed as learners are 
placed in an environment away from their usual technological and media 
distractions. 

Some of the topics covered over the course of the camp may include but are not 
limited to the following;

• The role of service in leadership 

• Self-management and development 

• Engaging and empowering others

• Vocational choices 

In order to reinforce sustainable outcomes, the lessons learnt during the skills 
development camp will be supplemented with ongoing engagements with the 
learners and the school management teams to assist them in implementing the 
lessons they have learnt within their schools and communities. 

Learners will be guided on a developmental journey in the form of ongoing 
mentorship for 12 months post the skilled development camp. This phase of 
the Skilled for the Future initiative is designed to assist learners with making 
informed and individually appropriate social/personal, educational and 
vocational choices.
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Project: PwC Cape Town - Living the values 
through volunteerism

Our Cape Town team responded to a need in their community by taking the 
initiative to offer weekly maths tutoring sessions to learners from Salt River 
High as part of its local corporate responsibility programme, in collaboration 
with the Dream Factory Foundation.

The learners on the programme come from disadvantaged backgrounds, and 
many of them face daily challenges at home and at school that hamper their 
ability to excel at school, especially in complex subjects like mathematics.

Each week, the PwC team arranges transport for the learners to and from its 
Cape Town offices. Upon arrival, the learners are welcomed with lunch, after 
which the tutoring sessions are run by PwC volunteers.

While the central focus of these sessions is on improving the learners’ maths 
aptitude, the overarching objective of the programme is far greater. By granting 
the learners a window into life in a leading professional services firm like PwC, 
the team is inspiring them to dream – to open their minds to the possibility of 
being successful working professionals and to see beyond the barriers they face 
on a daily basis.

Since starting the initiative in 2015, the team has seen a marked increase in 
the confidence of the learners and in their enjoyment of maths. Crucially, the 
tutoring sessions, in conjunction with the textbooks, calculators and stationery 
that PwC has sponsored, have led to an improvement in their maths marks as 
well.

https://pwc-spark.com/groups/corporate-responsibility-south-africa/blog/2017/12/05/pwc-cape-town-living-the-values-through-volunteerism
https://pwc-spark.com/groups/corporate-responsibility-south-africa/blog/2017/12/05/pwc-cape-town-living-the-values-through-volunteerism


Bursary spend on black staff

77%

439 Bursaries awarded to black students

Spent on black learnerships for 895 
learners

R200m

Total workforce

4950

53% of total workforce is black

56% of total workforce is female

32% of total workforce is black female

“Our vision is to be a firm that 
represents the demographics of 
the country.”

We’re delighted to have attained a level 1 B-BBEE rating for a second time 
in a row. This has been driven by significant teamwork efforts, investing 
in our people through our continued support of skills development and 
substantially increasing our procurement with black-owned businesses.  

83% of our discretionary spend is with entities that embrace B-BEEE , 
31% has been spent on black-owned companies  and 14% with black 
female-owned companies. We’ve also increased our efforts to support 
SMMEs, with spend currently at 31%.

Our transformation journey and achievements

South African Partners

Black Partnership

274

57% Our Management Committee is 57% 
black

55% Our Governing  Board is 55% black

27% 27% black female representation on our 
Governing Board

10%  

black female
31%  

black partners

 2015
28.10%

8.39%  female

 2016
29.70%

9.40%  female

 2017
31.11%

10%  female

We are passionate about investing 
and developing our people by 
creating a pipeline of future leaders, 
both for the firm and the country.  
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Our commitment to 
transformation
Empowerment status and credentials and the application of your BEE policy 

Our greatest achievement is….   
“Qualifying the most black CAs for the past 14 years”

As a brand with a deeply rooted South African history, you appreciate the value that a 
transformed audit team and audit firm can bring.
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Our Strategic Partners 

PwC has built a number of Strategic Alliances that bring a unique set of capabilities to our 
work in Education.
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Publications 

Does the future add up?
Perspectives and points of view from PwC

Higher education

www.pwc.co.za/higher-education
www.pwc.com/people

Workforce of 
the future
The competing forces shaping 2030

www.pwc.co.uk/publicsector

The 2018 
university 
Making the right choices, 
making it happen

Talking Points

www.pwc.co.uk/publicsector

Talking Points

The 2018 digital 
university 
Staying relevant in the digital age

ENTER

Spring 2018

HE Matters
Technology

www.pwc.co.uk/education

Summer 2017

ENTER

HE Matters
Managing risk

https://www.pwc.co.za/en/assets/pdf/he-does-the-future-add-up.pdf
https://www.pwc.com/gx/en/services/people-organisation/workforce-of-the-future/workforce-of-the-future-the-competing-forces-shaping-2030-pwc.pdf
https://www.pwc.co.za/en/assets/pdf/2018-university-making-the-right-choices-making-it-happen.pdf
https://www.pwc.co.uk/assets/pdf/the-2018-digital-university-staying-relevant-in-the-digital-age.pdf
https://www.pwc.co.uk/government-public-sector/education/he-matters/documents/he-matters-spring-2018-technology.pdf
https://www.pwc.co.uk/government-public-sector/education/he-matters/documents/he-matters-managing-risk-april-2017.pdf


32 PwC –  Reimagining the possible in education with you

Key Contacts  

Roshan Ramdhany 

Education Industry Leader 

+27 (11) 797 4144 
roshan.ramdhany@pwc.com

Dayalan Govender 

Partner, Advisory Education 
Lead

+27 (11) 797 4846 
dayalan.govender@pwc.com

Yash Govender 

Africa Advisory Education 
Lead

+27 (11) 287 0867 
yash.govender@pwc.com

Pule Mothibe

Assurance Leader - Southern 
Africa

+27 (11) 287 0665 
pule.mothibe@pwc.com

Dilan Radia

Partner, Advisory 

+27 (11) 797 4668 
dilan.radia@pwc.com

Shirley Machaba 

Africa Governance, Risk & 
Internal Audit Leader 

+27 (11) 797 5851 
shirley.machaba@pwc.com

Suleman Jhavery 

Partner, Advisory                     

+27 (31) 271 2025  
suleman.jhavary@pwc.com

Charles De Wet

Partner, Tax

+27 (21) 529 2377  
charles.de.wet@pwc.com

Saffiyah Bootha

Assurance: Higher Education 

+27 (18) 386 4906 
saffiyah.bootha@pwc.com

Duncan Adriaans

Partner, Assurance 

+27 (21) 815 3099 
duncan.adriaans@pwc.com

mailto:roshan.ramdhany@pwc.com
mailto:dayalan.govender@pwc.com
https://hangouts.google.com/?action=chat&pn=%2B27183864906&hl=en&authuser=0
mailto:saffiyah.bootha@pwc.com


This publication has been prepared for general guidance on matters of interest 
only, and does not constitute professional advice. You should not act upon the 
information contained in this publication without obtaining specific professional 
advice. No representation or warranty (express or implied) is given as to the accuracy 
or completeness of the information contained in this publication, and, to the extent 
permitted by law, PricewaterhouseCoopers Inc, its subsidiary and associated 
companies and entities and their respective directors, employees agents and 
subcontractors do not accept or assume any liability, responsibility or duty of care 
for any consequences of you or anyone else acting, or refraining to act, in reliance on 
the information contained in this publication or for any decision based on it.

© 2018 PricewaterhouseCoopers (“PwC”), the South African firm. All rights reserved. 
In this document, “PwC” refers to PricewaterhouseCoopers in South Africa, which 
is a member firm of PricewaterhouseCoopers International Limited (PwCIL), each 
member firm of which is a separate legal entity and does not act as an agent of 
PwCIL. (18-22243))
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