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Foreword

Welcome to Survival and 
Success: PwC South Africa’s 
finance effectiveness 
benchmarking study in the 
insurance industry. In this 
publication, we outline 
the findings from our 
benchmarking survey analysis 
of the South African Insurance 
industry in 2013/2014.

The internal view of finance functions tends to provide a particular viewpoint 
of the areas where a finance function performs well and those that need 
improvement. Without an external or ‘outside-in’ view, finance functions will 
not always have sufficient clarity to be able to prioritise and focus on all of the 
areas requiring attention.

Benchmarking against one’s peers allows a finance function to draw a baseline 
and assess themselves critically against their competitors across several 
dimensions.

This publication takes the highlights of our recently completed benchmark 
survey and relates them to the challenges that finance directors and finance 
functions currently face, in particular with regard to changing regulations, 
the demand for greater insight and the downward pressure on costs.

Participation

The benchmarking survey specifically covers South African insurers. The 
eight insurers surveyed are spread across both long- and short-term insurance 
industries.

Figure 1: Revenue split of respondent firms

Figure 2: Finance function headcount of respondent firms
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I trust that you will find this publication thought-provoking and insightful. 
Should you wish to discuss any of the topics in more detail, please speak to 
one of your contacts at PwC, or those listed in the contacts section of this 
publication.

I would like to thank the finance directors and heads of finance who 
participated in the survey. We greatly appreciate the robust pool of data and 
insight that you have contributed to this publication.

As ever, we would be grateful for your feedback on the survey and 
publication, as this will help us address the issues to focus on in subsequent 
surveys.

Pieter Crafford  
South African Financial Services Advisory leader 
June 2014

Figure 3: Organisational headcount of respondent firms
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Introduction

In addition to the traditional 
accounting and reporting roles, 
insurance finance functions 
are now expected to provide 
regulatory support and thought 
leadership, generate insights 
from increasingly diverse data, 
and assist in defining business 
strategy, whilst dealing with 
downward cost pressure. With 
this in mind, is your finance 
function succeeding or merely 
surviving?

What sets top performers1 
apart?

Lower resource requirements

Typical insurance finance functions 
require over 35% more finance staff 
than the top-quartile performers. 
Top performers spend less and utilise 
fewer resources while sustaining 
high levels of insight, efficiency and 
control. A number of key attributes 
set top performers apart from their 
peers.

Higher degree of automation in 
finance processes

For example, the automation of the 
accounts payable function helps 
enable a 63% first-time match rate 
for purchase orders, compared to 
just 30% for the typical function, and 
top-tier firms are able to process 80% 
more accounts payable transactions 
than the average.

Greater focus on “insight”-based 
processes

Top insurance firms have optimised 
their transactional processes, freeing 

up finance professionals to focus on 
partnering the business. This has 
resulted in over 33% more resources 
becoming available for business 
insight roles from other finance roles.

Better use of technology

Top insurance firms have invested 
in technology, enabling them to 
streamline their processes. For 
example, top-tier finance functions 
are able to automate over twice the 
number of reports that a typical 
finance function can automate 
as a consequence of investing in 
reporting tools.

Investment in people

Top insurance firms have employee 
satisfaction surveys, succession 
plans, and learning and development 
programmes to ensure effective 
delivery. They tend to have only half 
as many absence days recorded as 
the typical function.

The cost of the 
finance function at 
average insurance 
firms is 40% 
higher than at 
leading insurance 
firms.

1 Top performers or top-tier finance functions are defined as the top-quartile 
performers in our survey.
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How we rate finance functions

As finance functions seek to keep 
pace with mounting business and 
regulatory demands, our benchmark 
analysis can provide a clear 
assessment of strengths, weaknesses 
and areas for improvement— a 
baseline from which to measure 
progress. PwC employs a taxonomy 
of the finance function’s core process 
areas, and a series of quantitative 
and qualitative diagnostic questions  
in order to assess the cost, effort and 
effectiveness of finance functions, 
across three key areas: 

Business insight is garnered from 
evaluations such as a comparison 
of time spent on analysis and data 
gathering, and an assessment of 
budgeting and forecasting processes 
and the quality of their outputs. 

Transactional Efficiency analyses 
transactional processes using a range 
of key determinants that include the 
complexity of systems and the time 
taken to close/report.

Compliance and control examines 
areas such as tax compliance, 
treasury, internal audit and risk 
management.

We use the outputs and ratings 
of this analysis to identify the 
things organisations do well 
and the areas for improvement. 

The resulting analysis not only 
compares these ratings against those 
of other insurers, but also seeks to 
assess whether they are operating 
in equilibrium and are meeting the 
overall objectives of the business. 
For example, overemphasising cost 
and FTEs (Full Time Equivalent 
Resources) may, in some companies, 
inhibit the function’s ability to 
provide insight and value.

Benchmarking is an important 
component of our PwC value 
proposition, and involves gathering 
a full and accurate baseline of 
efficiency and effectiveness metrics 
related to the organisation’s finance 
function. In each case, we work with 
participants on a process-by-process 
basis to understand how these results 
are achieved.  

Finance function assessment 
framework

Business insight

• Strategy & planning

• Budgeting & forecasting

• Business analysis

• Performance improvement 
projects

Transactional efficiency

• Accounts payable

• Travel and expenses

• Accounts receivable

• General accounting

• Insurance technical accounting

• Financial / Regulatory reporting

• Management reporting

Compliance and control

• Treasury

• Internal audit

• Process controls & compliance

• Tax accounting & compliance

• Tax planning

How do you align with the business 
to provide an effective performance 
management and challenge 
mechanism? 
Business insight

Compliance and control 
How do you ensure that you have 
the appropriate balance of robust 
controls without constraining the 
business? 

Transactional efficiency 
What initiatives could you 
undertake to improve the 
efficiency and effectiveness of 
the function’s processes? 

10
10

10
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Transactional efficiency

Finance functions under cost 
pressure

Cost is always on the finance 
director’s agenda, both from a 
reporting perspective as well as with 
reference to the cost of the finance 
function itself. 

Often, a critical eye is cast on what 
some judge as an overhead cost, 
meaning that finance directors are 
under constant pressure to ensure 
their finance function is not wasteful 
in terms of resources. 

However, more is being requested of 
the same finance function in terms 
of reporting and business partnering 
activities. Similarly, insurance firms 
are being hit with new and more 
rigorous regulations. With costs set 
to rise, the finance function, like any 
other part of the business, needs 
to justify investment and spend 
increases.

Top-tier finance functions are able to 
meet the ever-increasing demands 
of the business whilst keeping their 
costs in check. They are able to 
deliver an effective finance function 
for 30% less cost, worth many 
millions of rand a year, and are able 
to support almost 30% more business 
resources. They are proving that if 
the correct balance is struck, finance 
functions can meet their objectives, 
save the business money and justify 
investment.

Figure 4: Finance cost as a percentage of revenue

Figure 5: Workforce FTEs per finance FTE
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Figure 6: Percentage of reporting teams’ time 
spent on data gathering vs data analysis

Figure 7: Reporting tools and technology

Figure 8: Average spend (rand) on technology per finance head

Doing more with less – 
Investment in technology

Enterprise resource planning (ERP) 
and other systems and tools are 
well established, and the options 
are now relatively commoditised. 
They can be used to support process 
standardisation and provide greater 
flexibility in where and how these 
processes are delivered.

The relative lack of automation 
highlighted in our benchmark report 
is therefore surprising, with almost 
half of respondents still relying on 
manual spreadsheet manipulation. 
This consumes valuable time 
and adds to the cost and need for 
management attention. 

Leading insurance finance teams 
have been able to automate key  
processes, improve data integrity 
and minimise the need for data 
cleansing. These teams have been 
able to spend much more time on 
data analysis and much less time 
on data gathering. However, even 
with the top-tier finance functions, 
the bulk of time is spent on data 
gathering, suggesting there is still a 
long way to go.

Investment in technology is allowing 
top performers to eliminate 
manual processing and in doing so, 
accelerate processes and improve 
the quality of their analysis. This 
includes investment in automated 
workflows and data interfaces 
between systems and tools, as well as 
the introduction of data warehousing 
and sophisticated planning and 
analysis tools. Centralised reporting 
databases can be used to promote 
data quality and consistency. 
Common data standards are key to 
an organisation’s ability to turn its 
disparate sources of data into real 
information and delivering ‘one 
version of the truth’ for management 
information and analysis. 

Successful finance functions tend 
to invest more in technology, and 
whilst this is reliant on a successful 
implementation of the technology, it 
can bring down the total cost of the 
finance function.
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Casting the net wider than 
technology solutions and 
process improvements, finance 
functions are beginning to 
look at shared services and 
outsourcing opportunities to 
reduce costs.

The organisational operating model 
is becoming an ever more important 
topic and several insurance firms 
have implemented some form of 
shared service model. In South 
African insurance firms, shared 
services and other sourcing solutions 
have been limited from a finance 
perspective, but where delivered 
effectively, they can promote process 
standardisation, strengthen control 
and reduce costs. 

Challenges

Sourcing initiatives for finance 
functions have not always delivered 
the expected benefits. In our 
experience, many organisations 
underestimate the level of effort 
required to implement and manage 
shared services operations, whether 
captive or outsourced. Challenges 
include:

• identifying the optimal location 
from both a skills and cost 
perspective to build the new 
service organisation in order to 
maximise the gains

• managing the relationship 
between the new service 
organisation and the retained 
function in the business unit, 
especially when lacking the 
necessary experience

• adequately preparing the 
retained function in the business 
unit to deliver more as ‘business 
partners’

• ensuring that the new service 
organisation focuses on the 
continuous improvement of 
standardised business processes.

Critical success factors

Successful shared service or 
outsourcing initiatives depend 
on developing or hiring staff 
with effective change and vendor 
management skills. They move fast, 
develop a clear roadmap for delivery, 
and take every opportunity to 
communicate the benefits of change.

The retained finance function 
needs to form a close collaborative 
relationship with the service 
provider, designing performance 
improvement into the arrangement 
from the outset.

Without these foundations, progress 
can easily stall, which in turn creates 
a spiral of increasing cost and 
reduced effectiveness.

Shared services in Africa?

With many insurance firms recently 
accessing markets and operating  
in other African economies, 
the scope for delivering shared 
services in Africa has also become 
apparent. Some finance functions 
are reviewing their transactional 
processes, and considering an 
offshore location. 

There are many factors that 
need to be taken into account, 
with many territories in Africa 
considered immature from a 
sourcing perspective. Organisations 
worry about the political and 
regulatory environment, skills 
match, infrastructure and the tax 
environment, amongst other factors, 
in determining the suitability of 
different locations. However, if the 
organisation’s key criteria are met, 
the gains can be significant from a 
cost perspective. 

On average, each 
finance function 
has six distinct 
finance sites, 
indicating some 
lack of maturity 
regarding shared 
services.
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Compliance and control

The persistent waves of 
regulatory change that have 
washed over the South African 
financial services industry 
show no signs of retracting and 
have irrevocably reshaped the 
financial services landscape.

Insurance firms operate within a 
complex and dynamic regulatory 
environment, which impacts directly 
and significantly on the strategies, 
structures, business models and 
operations of their various business 
units.

Some of the increasing challenges 
faced by insurance firms are due to a 
combination of:  

• political desire to reform the 
industry

• significant ambiguity in terms of 
the potential outcomes of reforms

• the unprecedented number of 
regulatory reforms

• a lack of international regulatory 
convergence.

These regulatory changes are 
resulting in business disruption 
as more time and effort need to 
be invested in understanding the 
impact thereof and implementing the 
changes whilst still dealing with the 
day-to-day challenges that normal 
business operations bring.

For finance and reporting teams, the 
following are the most significant 
regulatory changes that are currently 
being implemented or are receiving 
increased focus from the regulator 
and other bodies.

IFRS 4 phase II

The new IFRS standard for the 
measurement of insurance contracts 
(IFRS 4 phase II) is expected to 
increase the burden felt by finance 
teams. A lot of insurers are waiting 
for the requirements to be finalised, 
with only 43% in our survey having 
conducted an impact assessment.

There will certainly be an impact 
on the systems, data and processes 
around reporting the numbers, 
with the statutory requirement to 
present revenue from insurance 
contracts differently (savings 
components that are re-paid 
to policyholders regardless of 
whether a claim happens will 
not be considered as revenue) 
and provide far more granular 
information about the performance 
of insurance contracts. The impact 
may be exacerbated should the 
changes filter through into monthly 
management information. There 
are also organisational impacts as 
insurers will need to assign reporting 
responsibilities between actuarial 
and finance. 

Insurers who are looking at all of 
the changes, particularly with SAM, 
in an integrated way and planning 
ahead (for example re-designing 
ledgers) stand to gain in terms of 
cost savings and operational benefits. 
Those that adopt the changes 
piecemeal and via workarounds are 
likely to incur an increased workload, 
and greater difficulty in reporting 
and reconciling numbers between 
different bases of reporting.

The larger 
insurance firms 
are expected to 
increase their 
reporting resources 
by as many as 
ten because of the 
SAM (Solvency 
assessment and 
management) 
regulations. 



15PwC

FATCA (Foreign Account Tax 
Compliance Act)

The introduction of FATCA has 
numerous implications for the 
finance function. Some of the most 
pertinent are the following:

• The withholding requirement 
means that finance has to 
monitor, report on and maintain 
a suspense account which all 
withholdable payments are 
transferred into. These accounts 
are not allowed to earn interest, 
and each payment that is 
transferred into this account must 
be tracked back to an account 
holder who is either a recalcitrant 
or a non-participating financial 
institution. 

• Consolidation and remittance 
of these funds then needs to be 
performed by finance to the IRS 
(U.S. Internal Revenue Service). 
Supporting documentation and 
an audit trail must be maintained.

• From a reporting perspective, 
finance also needs to assist 
in supplying the correct and 
applicable data to the lead FFI 
(Foreign Financial Institution). 
This data typically matches up 
to the product information and 
account holder demographics.

• There are several other functions 
finance may need to perform, 
dependent on whether or not 
the FFI is a sponsoring financial 
intermediary or qualifying 
intermediary, or is acting as a 
withholding agent on behalf of 
others.

• Lastly, in order to effectively 
apply the withholding penalty, 
finance systems (specifically 
payment systems) must be 
amended to check whether the 
corresponding bank is:

a. in a country governed by 
an IGA (inter-governmental 
agreement) and 

b. a participating foreign 
financial institution or not – 
asking for GIINS (i.e. needing 
a GIIN [Global Intermediary 
Identification Numbers] 
database).

RDR (Retail distribution 
review) 

The primary change that the retail 
distribution review will bring about 
in the retail investment industry is 
to alter the remuneration structure 
of financial advisers. The finance 
function will have to make provision 
for this intended remuneration 
structure change by ensuring systems 
are updated and processes are in 
place to facilitate payment on a 
fee basis, compared to the current 
structures which are predominantly 
based on commission payments. The 
finance function will also be affected 
by the need to report on the change 
in VAT payments and overall revenue 
flow.

AML (Anti-money laundering)

Various pieces of legislation that 
address AML-related issues place 
a reporting responsibility on the 
finance function. The Financial 
Intelligence Centre Act 38 of 2001 
(FICA), for example, requires 
that transactions above a certain 
threshold as well as suspicious 
transactions be reported to the 
Financial Intelligence Centre (FIC).

SAM (Solvency Assessment and 
Management) 

SAM, particularly around the pillar 
three regulations, is already having 
a huge impact on insurers in their 
preparations for 2016, with the 
bulk of the reporting effort falling 
squarely on the shoulders of already 
stretched reporting teams.

Under the SAM regime, insurance 
firms are expected to report 
substantially more information than 
currently in the long-term and short-
term regulatory returns. They are 
furthermore expected to eventually 
submit these reports in very 
challenging timelines (five weeks on 
a quarterly basis).  Crucially, groups 
are now expected to report solvency-
related information, meaning 
consolidation issues have been 
heightened for large groups.

This is coupled with an increased 
emphasis on controls. Quite often, 
as the custodians of the data, it is the 

finance function that is being looked 
upon to provide the assurance over 
the numbers and to ensure data 
quality.  However, the data quality 
requirements and controls sit right 
across the reporting value chain. 
Identifying the necessary controls 
and providing this assurance will be 
a burdensome task.

As such, finance directors are 
looking to see how the impact of 
the regulations on their reporting 
teams can be minimised through 
the introduction of technology 
and better processes, and they are 
investing in projects to do this. Even 
with investment, all insurance firms 
surveyed stated that they were 
planning to increase their resources 
because of the SAM legislation. 

Insurance firms are beginning to 
look at SAM strategically, and to 
identify where the investment can 
be leveraged to achieve multiple 
objectives – reducing the close 
timelines, developing a new 
MI (Management Information) 
framework centred around risk, or 
building technology that is scalable 
with other developments (such as  
IFRS 4).

Impact of regulatory 
compliance

In order to stay not only competitive 
but also financially viable, it has 
become imperative for insurance 
firms to comply with these regulatory 
changes, to approach and structure 
their regulatory change capability 
in the most efficient manner, and 
to capitalise on synergies wherever 
possible. 

Reporting incorrect numbers from a 
solvency perspective could be almost 
as damaging as being insolvent, 
so insurance firms are taking the 
investment in their SAM programmes 
seriously.

The financial cost of regulatory 
change can be very high (see figure 
9), with most insurance firms 
looking to spend up to R50m on their 
SAM programmes. It is therefore 
vital for insurance firms to plan 
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appropriately for these costs and to 
ensure that the regulatory change 
that is required is facilitated as cost-
effectively as possible.

With the increased reporting burden, 
insurance firms are struggling to 
satisfy both external and internal 
stakeholders, and with tough 
timelines set for the reporting of 
regulatory information (such as 
SAM), many are looking to invest in 
technology applications (reporting 
tools and data storage mechanisms)  
and the relevant processes and 
controls to ensure that data is 
reported completely, accurately and 
on time.

Achieving these objectives requires 
far more than throwing money at 
the problem. An architected and well 
planned design for the reporting 
function is essential for achieving the 
most out of any investment.

Finance directors are leveraging 
this regulatory burden to extract 
value from the compliance exercise. 
Provided with ever-increasing data 
from the regulatory exercise, they 
are able to provide even greater 
insight in terms of running the 
business.

Others

Depending on the size of the 
insurance firms, compliance 
functions may effectively be picked 
up by the finance director or 
reporting teams. POPI (protection 
of private information) and TCF 
(treating customers fairly) are just 
two pieces of legislation that require 
processes and data in an insurer to 
be compliant and monitored as such.

Figure 9: Finance directors’ assessment of current and projected 
SAM spend

Figure 10: Finance directors’ assessment of impact of SAM / IFRS 4 on 
reporting timelines
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Business insight

Finance’s evolution from 
support service to change agent

Finance has traditionally served 
as a corporate support function, 
reacting to the insurance firm’s 
tactical needs rather than acting 
as the creative force behind insight 
and change. However, many firms 
have experienced finance taking a 
more active role in driving business 
performance and strategy. Business 
partnering roles are beginning 
to form, where seasoned finance 
professionals utilise the ever-
increasing available information to 
provide insights into the C suite and 
help drive business performance and 
sustainable growth.

25% of companies see finance as a 
facilitator in the strategic planning 
process, rather than merely playing 
a supporting role. Meanwhile, about 
half (63%) of insurance firms see 
finance working closely with the CEO 
in developing the insurance firm’s 
business strategy.

Finance functions are transitioning 
from a focus on accounting to 
advanced budgeting and planning. 
By successfully mastering the 
necessary closing tasks and 
increasing both speed and accuracy, 
finance has been invited to address 
broader questions, such as “what are 
the best KPIs for measuring success?” 
and “how can the organisation match 
the budgeting and planning process 
to client needs?”

Additionally, insurance firms are 
realising that they cannot effectively 
manage the business by finance 
metrics alone. Many additional pools 
of data are becoming available (both 
internal and external to companies). 
More insightful finance functions 
are increasingly using non-financial 
data (such as customer satisfaction 

and product information) to identify 
areas where insurance firms’ 
performance can be improved or 
costs can be reduced. The finance 
team at one benchmark participant 
forecasts call centre traffic, and 
utilises that as one of the factors 
to optimise staffing levels. Other 
innovative benchmark participants 
track their client preference 
rankings, and conduct modeling to 
identify the factors that can improve 
their ranking.

Investment in business insight

Top-tier finance functions have 
a third more resources in their 
business insight processes (strategy 
and planning, budgeting and 
forecasting, business analysis and 
performance improvement projects). 
They recognise that finance has a 
more forward-looking role to play in 
running the business.

Top-tier finance functions pay more 
than their peers to attain talent, and 
formally employ these resources in 
their ‘talent group’ to ensure they can 
retain and nurture the talent.

Figure 11: Percentage of total finance resources in ‘business insight’ 
roles
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Enterprise performance 
management

Having finance work alongside their 
business colleagues to drive revenue 
growth and profitability has caused 
many to realise the need to extend 
performance management systems. 
In particular, the need to meet a 
dynamic and diverse management 
information requirement (see fig. 
12) has led to many challenges.

Our findings suggest that finance 
professionals believe that many 
of the processes and tools used to 
manage performance are outdated. 
Specific findings include:

• The inadequacy of current 
planning and budgeting systems 
with 50% still completing the 
budgeting and forecasting process 
outside of a planning tool

• The recognition that cost and 
profitability management is still 
insufficient to optimise operating 
margins

• Reporting is still largely manual 
with only 33% of reports 
automated on average

• That failings in data quality 
and data integration are 
compromising both productivity 
and timely decision making

• That business insight will be 
constrained until more non-
financial information reflecting 
business operations and drivers is 
incorporated into the accounting 
and reporting architecture.

The good news is that there is a 
willingness and desire to address 
these challenges quickly, with many 
respondents having firm plans to 
make these processes ‘fit for purpose’ 
within the next two years.

Today’s leading finance director 
or chief financial officer must 
move beyond a traditional view 
focused on financial information 
and controls, and assume the role 

of “chief performance officer” – 
taking responsibility for driving 
enterprise-wide performance and 
delivering strategic analyses to key 
stakeholders, both internal and 
external.

As a consequence of additional 
information, and a less than 
optimal accounting and reporting 
architecture, insurers struggle to get 
important information to executives 
timeously, impacting the ability to 
manage the business effectively. 
Top firms are able to get monthly 
management information out in 
almost half the time.

Only

33%
of reports are 
automated.

Figure 12: Composition of insurance management information
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Figure 13: Days to close and report monthly management information
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Integrated reporting

Existing information that is provided 
to the market and other stakeholders 
is recognised as backward looking, 
and therefore does not tell the story 
of how the entity creates value and 
how it will do so in the future. 

Forward-looking information 
about the quantification of industry 
trends,  placing value on risk, 
responsibility and sustainability 
is crucial to investors in assessing 
an organisation’s ability to create 
value over the medium and long 
terms. Admittedly, many companies 
struggle to obtain this information 
and do not necessarily have the 
internal reporting processes in place 
to incorporate it into their day-to-
day management. Companies can 
seize the opportunity to demonstrate 
how they create value by including 
robust reporting on the factors that 
may impact on their ability to create 
value in the longer term, as well as 
being specific about the competitive 
landscape.

Easier said than done

Currently, finance directors face a 
number of challenges when it comes 
to integrated reporting. First, they 
have to identify the information 
that is deemed relevant by external 
stakeholders, and second, they must 
be able to source this information.  

Consequently, integrated reports 
of insurance firms have been very 
iterative in their nature, almost 
based on ‘trial and error’ in some 
cases, as finance directors are only 
able to get feedback on the measures 
provided annually.

In their current state, half of the 
insurance firms in our survey found 
that there was still a way to go in 
truly representing the value creation 
of their organisation.

Figure 14: Extent to which the finance director believes the integrated 
report objectively shows stakeholders the value and value creation of 
the organisation

Figure 15: Extent to which the finance director is satisfied with the 
level of integrated reporting in the organisation

Integrated report gives stakeholders a 
completely objective view on the value 
creation of the organisation

Somewhat satisfied with the level of 
integrated reporting, though some more 
work is required

Integrated report gives stakeholders 
somewhat of an objective view on the 
value creation of the organisation

Not at all satisfied with integrated 
reporting and lots more work required

Unknown

Very satisfied with the level of 
integrated reporting, very little work is 
required

50%

38%

13%

13%

25%
63%
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Business units

Risk

IT

Sales and  
operations

The finance function of  the 
future

Finance function of the future 

The benchmarking survey results 
highlight what insurance firms are 
doing well in relation to their peers. 
However, even with the top-tier 
finance functions, there is still huge 
room for improvement in terms of 
providing more insight for lower 
cost.

This view itself is traditional, 
believing that  finance should serve 
as a corporate support function, 
reacting to the tactical needs of the 
business.

A different school of thought

If starting from scratch, a finance 
director may look at the objectives of 
a finance function slightly differently. 

An alternative hypothesis involves 
the Chief Financial Officer and 
finance leaders playing a much more 
dynamic and facilitative role, moving 
from static and rigid processes 
and controls to adaptive, agile and 
resilient models which require 
orchestration rather than execution 
and control.

As such, finance functions may begin to ask provocative questions around what the future looks like in the 
next few years. 

• Which stakeholders will the finance function serve, and how will the finance team engage with them?

• How can the finance function answer the business’s questions before the business even asks them?

• Will investment in systems eliminate the need for transactional processes and manual report generation?

Navigation 
Steering the 
enterprise to 

success

Mediation 
Engaging wider 
stakeholders through 
new and traditional  
       means to enhance  
          value, brand and  
            differentiation

Resilience 
Finance role in creating 
more resilience and the 

ability to bounce back from 
shocks 

Connectivity  
Connecting the 

organisation and 
its data, people 

and processes to 
achieve success

Shareholders

Customers

Regulators

Consumer groups

Society
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Navigation

Effective finance teams are taking the lead in steering the business through unfamiliar terrain and orchestrating its 
strategic response and consequent success.

2013 benchmark finding The future
• Business partner advising the business

• Prescriptive accounting rules

• Function providing answers

• Reports of increasing volume/proliferation

• View of a robust answer without appreciating 
ambiguity

• Create the conditions for effective navigation

• Create a flexible environment for discussion and 
questioning performance

• Lead on evolution of the performance 
framework

• Facilitate/orchestrate in the context of 
uncertainty

Top-performing finance teams spend less time 
collating data and almost 20% more time analysing 
data than the typical function and just eight days to 
close and report to executives as opposed to 15 days

No  time will be spent on data gathering. Financial 
data will be available to all stakeholders, in real 
time, from a robust data source

Management information will be presented to the 
C-suite in real time

Top-performing finance teams take just four days to 
forecast data

Real-time forecasting will be made possible via 
the use of emerging technologies, and the budget/
rolling forecast as we know will be cease to exist

Mediation

The approach to external stakeholder engagement and financial reporting needs consideration in order to keep pace 
with the shift in the nature of today’s enterprises.

2013 benchmark finding The future
• Static and voluminous reporting

• Reporting to shareholders

• Governance which is efficient rather than 
effective

• Primary focus on shareholder and regulators 
(fast processes, cost reduction, shareholder 
value)

• Reactive and backward looking

• Create an environment for effective stakeholder 
engagement (customers, shareholders, 
regulators, consumer groups, society)

• Respond to their changing needs

• Provide interactive data

• Provide data visualisation

• Provide questions and answers 

63% of companies surveyed were satisfied with 
their level of integrated reporting

All companies will report on ‘the hidden value’ in 
their organisation, on sustainability and on the 
actions against their strategy

Top-quartile companies take up 45% less time to 
close and report to executive management  

The ‘close’ will no longer exist as management 
information is delivered in real time. The audit 
of financial information will occur in real time  
remotely
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Resilience

Finance teams, along with improving businesses’ ability to withstand unforeseen events, must also take advantage of 
and respond confidently to unfolding opportunities.

2013 benchmark finding The future
• Presumption that risks can be managed/

removed

• Diligent caretaker increasing controls in 
response to regulation

• Box-ticking approach to safety and control

• Silo-based controls

• Rigid processes based on control and consistency

• Acceptance that resilience is as important as risk

• Creating adaptive capacity in finance and the 
business

• Predictive analysis of threats and mitigation

• Adaptive processes and tools

• Strong mediation capability to apply to a crisis

Leading finance teams  have automated half  of their 
key controls

All controls in the reporting processes are 
automated. Dashboard reporting will be available 
real-time for management to run ‘what-if’ scenarios

Leading finance teams employ 33% more people 
in ‘business partnering’ roles and pay around 17% 
more than typical functions to help attract quality 
professionals

All finance staff fulfil business advisory roles, as 
data processing activities are automated, and silos 
of teams are eliminated

Connectivity

It is essential to keep teams connected and motivated, and find the right harmony between technology and people. 
Finance needs to focus on creating a more connected organisation, where there is a better connection between teams, 
better connection between teams and technology, and a better connection between staff and their workplace and data.

2013 benchmark finding The future
• Doing more for less

• Endless push for efficiency, automation, ideal 
operating model

• Presumption that technology has all the answers

• Create connectivity between processes and 
between finance and other departments

• Create the right interplay between teams and 
technology (automation versus the human 
touch)

• Determine what the “customer” really values 
from finance

Spreadsheets are still a common feature of 
reporting, with all finance functions reporting some 
use of spreadsheets

There will be no spreadsheet-based reporting, as 
reporting is immediate, requiring no manipulation. 
The only form of human intervention in finance is 
from a review perspective

Electronic messaging will replace invoicing

Top performers have adopted a forward-looking 
approach to talent management with an average of 
25% more people in their top talent pool compared 
with typical performers

Behavioural skills such as encouraging dialogue, 
challenging and innovating will replace technical 
skills
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