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Foreword

This is the ninth PricewaterhouseCoopers 
survey on banking in South Africa. As in 
the previous four surveys, we have once 
again decided to continue our survey on 
‘Strategic and Emerging Issues in South 
African Banking’. 

This survey has been developed by 
PricewaterhouseCoopers and Dr Brian  
Metcalfe and builds on the previous 
surveys. New areas include:

•  future foreign bank interest in the Big 
Four South African banks;

• black economic empowerment (BEE) 
funding; and

• the possible re-emergence of the A2 
banks.

The key objectives of this survey remain

to:

•  raise awareness of strategic and  
emerging issues in banking in South 
Africa;

•  establish data on certain industry 
trends;

•  understand the thinking of Chief 
Executive Officers in the banking 
industry;

•  encourage timely discussion and 
debate on the best options for 
capitalising on trends to enhance and 
improve performance of the various 
banks; and

•  provide perspectives on how banking in 
South Africa could evolve over the next 
three years. 

Findings of particular interest in this year’s 
survey include observations on:

•  foreign bank interest in the Big Four 
banks;

•  the implementation of the Financial 
Sector Charter; and

•  progress made by the banks on Basel II.

Bankers and other readers have in the 
past indicated that they have found the 
material useful and we trust that, with the 
new areas included in this industry-wide 
survey, this remains the case.

I would like to thank the Chief Executive 
Officers and Senior Executives who 
participated in this survey for their time, 
commitment and support in making this 
publication possible. I would also like to 
thank Dr Brian Metcalfe for his work in 
producing this report. 

As in the past, we look forward to 
feedback on this survey and on topics 
to be included in future surveys on the 
South African banking industry.

Tom Winterboer 

Lead Banking and Capital Markets Partner  

PricewaterhouseCoopers Inc.

 

Johannesburg 

18 May 2005
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Dr Brian Metcalfe is an Associate Professor in the Business School at Brock University, 
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reports on foreign banks in Australia, three reports on foreign banks in Canada and one 
report on Wealth Management in Canada.

This is the ninth survey of banking in South Africa. The first three surveys focused 
on the foreign banking sector, the 1999 survey focused on investment and merchant 
banking, and the last four surveys, like this one, on strategic issues. In 2001 he 
prepared, on behalf of PricewaterhouseCoopers, ‘Tokyo, Today and Tomorrow, A 
survey of foreign banks and securities companies in Japan.’ In 2005 he produced a 
new report on ‘Foreign Banks in China’.

He has also published a variety of articles on international banking and financial 
marketplace dynamics. He is co-author of ‘Consumer Bank Marketing’, a textbook 
published for the Institute of Canadian Bankers’ Fellowship Programme. His university 
courses include Financial Services Marketing, e Business Strategy, Internet Marketing, 
International Marketing and International Business. He has been employed by the 
merchant banking subsidiaries of the former National Westminster Bank and Bank of 
Ireland and has worked in the marketing department of Connecticut Bank & Trust Co.

He has consulted for a wide range of organisations, including Royal Bank of Canada, 
Bank of Nova Scotia, Barclays Bank, Clarica Life Insurance Company, Equitable Life of 
Canada, and several major consulting firms.

In 1999 he taught an executive management course entitled ‘Financial Services 
Marketing’ at the Graduate School of Business, University of Cape Town.

This report was researched and written by Brian Metcalfe, Ph.D. Information presented herein, 

while obtained from sources believed reliable, is not guaranteed as to accuracy or completeness. 
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This survey focuses on strategic and 
emerging issues in South African banking. 

Participants are a combination of 
domestic and foreign banks; they range 
from local niche players to branches of 
global banks to the Big Four domestic 
banks.

The survey attempts to synthesise diverse 
viewpoints, protect confidentiality and 
offer insights into the ever changing 
financial services environment. 

It is based on interviews with managing 
directors and senior executives of 23 
banks, 15 of whom are foreign-owned 
and eight of whom are domestically-
owned. 

The participants this year closely match 
those involved in the 2003 report.

     

The interviews were approximately one 
hour in length and were conducted in 
Johannesburg during February 2005. 

The domestic participants included ABSA 
Bank, African Bank, FirstRand Bank, 
Investec Bank, Mercantile Bank, Nedbank 
Group Ltd, Sasfin Bank and The Standard 
Bank of South Africa. 

The foreign participants were ABN 
AMRO Bank NV, Barclays Bank Plc, 
Calyon, Citibank NA, Commerzbank AG, 
Deutsche Bank AG, Dresdner Bank AG, 
HSBC, JP Morgan Chase Bank, RBC 
Financial, Société Générale, Standard 
Chartered Bank, State Bank of India, The 
South African Bank of Athens and UBS.

Background

Strategic and Emerging Issues in South African Banking 2005
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The following findings are based on 
personal interviews with 23 banks, 
which are judged to represent a sound 
and comprehensive overview of the 
banking industry. The main findings are 
summarised below:

Most important developments
The Financial Sector Charter has already 
had a major impact on the banking 
industry. Its far-reaching implications, 
alongside a raft of new regulations 
and proposed new legislation, have 
resulted in significant demands on senior 
management resources. Human resource 
development is considered the most 
challenging part of the Charter. The costs 
of implementation will be significant. 
The Big Four were unable to quantify the 
cost, but the cost for four of the smaller 
domestic banks was estimated to be 
R380 million. One average-size foreign 
bank estimated R20 million.

Increased foreign bank interest in South 
Africa, the stable currency and robust 
economy and the need to address 
the previously unbanked market have 
radically changed the dynamics of the 
marketplace. 

Bankers’ criticisms of the financial 
system
The wider industry, including the foreign 
banks, continues to criticise what they 
refer to as the cartel-like behaviour of the 
Big Four banks. Consumer bank charges 
are considered to be too high and in turn 
they permit cross-subsidisation in other 
business areas. 

Market competition
Corporate Banking has edged out 
Merchant and Investment Banking as 

the most competitive part of the banking 
industry. The Retail, Home Loan and 
Vehicle Financing sectors are all viewed 
as intensely competitive. Competition 
appears to have moderated in Internet 
banking. 

Drivers of change
Technology has been replaced by New 
Foreign Entrants as the major driver of 
change. In addition to Barclays Bank, 
the interest in the retail sector by other 
foreign banks was noted.

Pressing issues
While the most pressing issue overall 
was Revenue Growth, the domestic 
banks ranked the significance of New 
Compliance Requirements and Other 
Regulations. Compliance and Regulatory 
Constraints are seen as the greatest 
threat faced by banks at present.

Emerging issues
The banks recorded that the BEE funding 
structures in which they have been 
involved reflect a higher than normal level 
of risk. 

Although the Mzansi accounts have 
been a success, they have very limited 
functionality.

Most banks are pessimistic about the 
return of the secondary A2 banks.

Rotation of lead audit engagement 
partners after every five years is viewed 
as positive, but only a very small minority 
of banks believe audit firm rotation is a 
good idea.

The general feeling was that black CEOs 
would first appear in the 30 or so smaller 
banks, ranging from three or more within 

Main findings
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the next three years. Repondents believe 
that black CEOs could well be seen in the 
Big Four or larger domestic banks within 
the next three to seven years.

The introduction of deposit insurance is 
not supported. FICA was viewed as a 
positive step for South Africa and there 
is widespread support for the proposed 
Dedicated Banks Bill.

Areas of greatest success
The most profitable areas for the industry 
as a whole are Treasury, Corporate 
Banking, Private Banking and Merchant 
and Investment Banking. Listings 
and Privatisations, Micro-lending and 
Structured Finance – Tax have been the 
most disappointing markets for the banks 
over the last year.

IT expenditure
Expected IT expenditure has increased. 
The Big Four estimate they will spend 
approximately $533 million in 2005; this is 
similar to the level in 2002 but higher than 
2003. Nine foreign banks estimated their 
spend at $42 million.

Basel II
Over the last two years the banks 
have made substantial progress in the 
preparation for the implementation of 
Basel II. The cost of implementation will 
be significant for the Big Four banks. 
Individually they will spend around R200 
million.

The Big Four banks are best prepared 
for credit risk management and least 
prepared for market discipline.

Profitable sectors
Three or more banks indicated that the 
Retail, Credit Card, Merchant Banking, 
Asset Management and Brokerage 
sectors had been extremely profitable 
over the last year. Corporate Banking, 
Treasury and Commercial Property have 
also experienced strong profits. 
 
Niche banking
In 2002, 88% of participants said the 
market was overcrowded. In 2005 that 
figure had dropped to 43%. A Big Four 
bank observed that there was significant 
scope for niche players.

Important future business segments
Many segments such as Treasury, 
Commercial Lending, Retail Loans and 
Deposits, Capital Markets, Foreign 
Exchange and Structured Products will 
continue to be important. However, 
Private Banking, Brokerage, Listings and 
Structured Finance – Tax will be less 
important in future.

Strategic and Emerging Issues in South African Banking 2005
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The top ranked bank/financial institution 
in each category based on peer ranking is 
shown in the table below. (Comparisons 
are with the rankings for the previous four 
Strategic Issues reports.)

Peer ranking

* ABSA/Standard Bank first for Retail Deposit Taking in 2000 and Standard Bank first  

 for Retail Lending in 2000.

2005 2003 2002 2001 2000

Corporate Banking Standard Bank
Standard Bank 
(SCMB)

Standard Bank 
(SCMB)

Standard Bank 
(SCMB)

Standard Bank 
(SCMB)

BEE Deals FirstRand (RMB)

Listings FirstRand (RMB) Deutsche Bank FirstRand (RMB) Merrill Lynch FirstRand (RMB)

Mergers and Acquisitions
FirstRand (RMB)/
JP Morgan Chase

FirstRand (RMB)/ 
Standard Bank (SCMB)

UBS Warburg FirstRand (RMB) FirstRand (RMB)

Foreign Exchange Trading Standard Bank
Standard Bank  
(SCMB)

Standard Bank  
(SCMB)

Standard Bank 
(SCMB)

Standard Bank 
(SCMB)

Bonds and Derivatives Standard Bank
Standard Bank  
(SCMB)

Standard Bank 
(SCMB)

Standard Bank 
(SCMB)

JP Morgan

Money Markets Standard Bank
Standard Bank 
(SCMB)

Standard Bank
(SCMB)

Standard Bank
(SCMB)

Standard Bank
(SCMB)

Structured Finance FirstRand (RMB) FirstRand (RMB) FirstRand (RMB) FirstRand (RMB) FirstRand (RMB)

Brokerage – Institutional Deutsche Bank Deutsche Bank Deutsche Bank Merrill Lynch Merrill Lynch

Asset Management – 
Institutional

Investec Allan Gray Allan Gray Investec Investec

Asset Management –
Retail Unit Trusts

Coronation Coronation Old Mutual Old Mutual Investec/Coronation

Retail Lending and Deposits ABSA ABSA Standard Bank Standard Bank ABSA/Standard Bank

Retail Mortgages – Home 
Loans

ABSA FirstRand Bank (FNB) Standard Bank ABSA ABSA

Vehicle Financing FirstRand (Wesbank) FirstRand (Wesbank) FirstRand (Wesbank) FirstRand (Wesbank) FirstRand (Wesbank)

Internet Banking ABSA ABSA Standard Bank Standard Bank Standard Bank

Private Banking Investec Investec Investec Investec Investec

Private Equity Investments
FirstRand (RMB)/Ethos 
(associate of RMB)

FirstRand (Ethos) FirstRand (Ethos) FirstRand (Ethos) FirstRand (Ethos)

Micro Lending African Bank

Commercial Property Finance ABSA

Strategic and Emerging Issues in South African Banking 2005
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Number of retail customers
The Big Four banks have 19.8 million 
retail customers. In 2003 they reported 
15.9 million. The projected number for 
2008 is 22.8 million customers.

Number of retail accounts
The number of retail accounts held by 
the Big Four banks was estimated to be 
31.2 million in 2005, rising to 35.4 million 
in 2008.

Number of branches
The Big Four banks emphasised the 
importance of physical locations in their 
future strategies.

They anticipate that the number of 
branches will increase from approximately 
2,500 in 2005 to 2,700 in 2008.

Similarly the number of ATMs will increase 
from 12,488 to 14,428 by 2008.

Number of micro-lending accounts
In 2003 the total number of micro-lending 
accounts was reported to be just over 
one million.

Estimates for 2005 suggest this has 
declined to 615,000. In three years time 
the total is predicted to be 879,000 
accounts.

Number of Mzansi accounts
The numbers provided by each of the 
Big Four banks indicate that there 
are 927,000 Mzansi accounts, with a 
prediction of 1.72 million by 2008. This 
number does not include PostBank 
accounts, which Banking Association 
data for February 2005 indicated 
represented around 27% market share. 

The Banking Association has revealed 
that 90% of Mzansi accounts are new 
bank customers, 56% are female, 27% 
are aged between 16 and 24 and 62.5% 
aged between 25 and 54. 26% are in 
Gauteng and 22.5% in KwaZulu Natal.

Number of employees
The Big Four banks employ 116,118 
people at present and expect numbers to 
remain flat over the next three years. The 
projected total for 2008 is 115,723.

However, this maintenance of the 
status quo disguises the 3.2% drop in 
employment projected by one of the Big 
Four banks. 

Within the group of smaller domestic 
banks (who employ almost 8,000 
people), one expects a significant drop 
in employees (over 20%), while another 
anticipates the opposite, an increase of 
30%.

The 15 foreign banks employ just over 
2,200 people at present and expect this 
to grow to 4,200 by 2008. 

Most foreign banks expect a steady 
increase, but one predicted a larger 
increase of several hundred percent. 

Two foreign banks predict zero growth 
and none expect a reduction in numbers. 
The 2003 report noted that they employed 
1,776 with a 2006 projection of 2,000. 
This number has already been surpassed.

Background profile
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Competition in the marketplace

Note: Based on responses from 9 banks
Shading represents greater than 20%

As in previous years, the retail banking 
market continues to be viewed as 
intensely competitive. Two thirds of 
the banks have made significant or 
fundamental changes to their strategies 
over the last year. All banks acknowledge 
they have made changes.

Overall retail banking
Intensive

Moderate

Light

None

Minor 
change

Significant 
operational 
and organisa-
tional change

Fundamen-
tal change in  
strategy and 
positioning

No 
change

Response

C
o

m
p

et
it

io
n

22% 11% 34%

11% 22%

All but one of the eight banks that rated 
competition in relation to home loans 
said that competition was intensive. The 
respondents are evenly split between 
those making no or minor change, and 
those making significant or fundamental 
change.

The increasingly important role played 
by mortgage originators was noted by 
several banks.

 

Home loans
Intensive

Moderate

Light

None

Minor 
change

Significant 
operational 
and organisa-
tional change

Fundamen-
tal change in  
strategy and 
positioning

No 
change

Response

C
o

m
p

et
it

io
n

37% 13% 13% 24%

13%

Note: Based on responses from 8 banks
Shading represents greater than 20%
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While vehicle financing was viewed 
as very competitive, only two banks 
have made significant changes to their 
strategy.

The degree of competition in the Internet 
market appears to have moderated. Two 
years ago 50% said the market was 
intensively competitive; this year it has 
dropped to 44%. 

Two banks recorded light competition. 

Vehicle financing
Intensive

Moderate

Light

None

Minor 
change

Significant 
operational 
and organisa-
tional change

Fundamen-
tal change in  
strategy and 
positioning

No 
change

Response

C
o

m
p

et
it

io
n

44% 14% 14%

14% 14%

Internet banking
Intensive

Moderate

Light

None

Minor 
change

Significant 
operational 
and organisa-
tional change

Fundamen-
tal change in  
strategy and 
positioning

No 
change

Response

C
o

m
p

et
it

io
n

11% 11% 11% 11%

11% 22%

23%

Note: Based on responses from 9 banks
Shading represents greater than 20%

Note: Based on responses from 7 banks
Shading represents greater than 20%
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The corporate banking sector has edged 
out investment and merchant banking as 
the most competitive sector. 

Fifteen of the 18 reporting banks viewed 
it as intensively competitive. Half of 
the banks have made significant or 
fundamental changes to their strategies 
over the last year.

One bank commented that most business 
in this area has centred on BEE deals. 

Another bank distinguished between the 
very large deals where competition was 
very intensive, and the moderate deals 
where competition was moderate.

Corporate banking
Intensive

Moderate

Light

None

Minor 
change

Significant 
operational 
and organisa-
tional change

Fundamen-
tal change in  
strategy and 
positioning

No 
change

Response

C
o

m
p

et
it

io
n

11% 28% 33% 11%

11% 6%

Investment and merchant banking
Intensive

Moderate

Light

None

Minor 
change

Significant 
operational 
and organisa-
tional change

Fundamen-
tal change in  
strategy and 
positioning

No 
change

Response

C
o

m
p

et
it

io
n

17% 34% 17% 11%

11% 5%

5%

Note: Based on responses from 18 banks
Shading represents greater than 20%

Note: Based on responses from 18 banks
Shading represents greater than 20%
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Q Do you believe that 
the banking market is 
overcrowded?

Q On a scale of 1 to 5 (where 
5 is very important), how 
important is consumerism in 
South African banking?

In 2002, 88% of respondents said they 
thought the market was overcrowded. 
That changed following the fallout in the 
A2 banking sector and the viewpoint 
today suggests that overall the market is 
more open.

Many banks qualified their response by 
noting that it varied by segment. A Big 
Four bank said there was significant 
scope for niche players. One foreign bank 
observed that the corporate borrower 
pool is very small. 

Several banks said it was crowded at 
the top end of the market but not at the 
bottom.

A growing trend that was readily 
acknowledged by the Big Four banks was 
the rise of consumerism. 

Comments by domestic banks on their 
customers included, ‘very demanding’, 
‘increasingly electronic’, and ‘very 
aspirational’. Several observed the 
significant emerging black middle class.

The chart records the growing importance 
of consumerism in banking. On a scale 
where 5 is most important, 11 of 13 banks 
recorded 4 or 5.
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Q On a scale of 1 to 5 (where 5 
is greatest) can you rate the 
impact of the new Consumer 
Credit Bill on your business in 
the following areas?

One banker commented that in 180 
pages of the Consumer Credit Bill there 
was no reference to repayments. He 
said there was deep concern across the 
financial sector in relation to the scope 
of the new Bill. Another Big Four bank 
said, at the time of the survey, that the 
proposed Consumer Credit Bill in its 
current form was ‘disastrous’.

The impact of the new Bill will be 
greatest in the areas of lending and 
credit extension and compliance. One 
domestic banker commented that every 
staff member will have to become a 
‘compliance officer’!

Background based on a statement by the 
Department of Trade and Industry (DTI), 
April 2005 

The DTI has published a Consumer 
Protection Policy. The policy, which 
was drafted and published for public 
comment in 2004, provides for the 
formulation of better consumer 
legislation. Such legislation was 
previously fragmented and provided 
vague guidelines for redress. The DTI 
has also published a Consumer Credit 
Bill designed to protect consumers 

in the credit industry from reckless 
lending. The Bill covers all forms of 
credit provision, including banks and 
retail credit providers such as furniture 
and clothing stores. In addition, a 
debt-counselling project has been 
implemented. Through such an 
approach the DTI are confident that 
they will be able to protect consumers 
while lowering the cost of bad debts 
in the industry. The DTI have said that 
consultations with key stakeholders, 
particularly through Nedlac, are 
currently underway. 
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Q On a scale of 1 to 5 (where 5 
is greatest) can you score the 
most challenging aspects of 
the Financial Sector Charter?

Q Can you estimate the cost of 
the Financial Sector Charter 
to your bank over the next 
five years? 

The greatest challenge of the new 
Financial Sector Charter will be in the 
area of human resource development. 
Some foreign banks believe that they are 
‘training grounds’ and may not be able 
to retain talented staff. Corporate social 
investment is considered to be perhaps 
the least challenging area. Many banks 
already have active programmes in place.

Access to financial services is somewhere 
in the middle for the group. Clearly those 
at the lower end include the foreign banks 
focused on the corporate segment, while 
those scoring 4 or 5 include the banks 
with active large-scale operations.

Equity ownership varied. Six banks 
gave it the lowest score. This included 
domestic banks who said the ownership 
issue had already been settled and 
foreign banks who felt it was not 
applicable.

None of the Big Four banks were able 
to quantify the cost of the Financial 
Sector Charter over the next five years. 
In contrast, several of the smaller banks 
were able to provide estimates. A couple 
of banks indicated it would cost around 
R50 million each year while a smaller 
bank estimated R15 million to R20 million 
annually.

Within the foreign bank group only two 
banks were able to provide estimates. 
One bank said R20 million while another 
said R10 million.

Several foreign banks referred to the 
anticipated increase in human resource 
costs.
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Q Can you describe the major 
developments taking place 
in the South African financial 
markets?

Financial Sector Charter
The Charter is the most important 
development in the financial market. It 
was specifically mentioned by over half 
of the banks interviewed. As explained 
elsewhere in this report it is already 
having a major impact on costs and 
resources. Implementation of the Charter 
is a major concern.

Heightened foreign interest
The  second-most important development 
was the increased interest by foreign 
banks in the South African market. In 
addition to the ABSA/Barclays Bank 
deal, several participants mentioned 
press articles surrounding perceptions on 
Standard Chartered Bank’s future plans.

Proliferation of regulatory issues
A series of new legislation and regulatory 
controls surrounding corporate 
governance and Black Economic 
Empowerment was seen as a key 
development in the marketplace.

Reputation as a stable economy
The emergence of a stable economy 
with lower interest rates and a stronger 
currency was cited by five banks as a 
major development.

Emergence of South Africa as a 
regional hub
Several banks highlighted the increasing 
role of Johannesburg as a regional hub 
and argued that this would be further 
enhanced if exchange controls were 
lifted.

Banking the previously unbanked
Several banks saw the introduction 
of the Mzansi account as a positive 
development.
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Criticisms voiced in the 2003 report were 
largely repeated in 2005.

The Big Four
The most vocal criticism of the wider 
industry, including the foreign banks, 
centred on their perception of what they 
refer to as the cartel-like behaviour of the 
Big Four banks and their dominance of 
the market. 

Approximately one quarter of participants 
believed that consumer bank charges 
were too high.

Margins
While the consensus was that retail 
banking margins across the sector were 
quite large, one European bank said that 
in the top end of the market securities 
margins were lower than in New York or 
London.

Regulatory framework
There was criticism of the regulatory 
system, with a general feeling that 
there was too much control within the 
marketplace. 

One domestic bank said weaker 
regulation of non-bank entities had 
produced opportunities for ‘regulatory 
arbitrage’. 

Several foreign banks believe that the Big 
Four banks have a commanding influence 
over the regulators.

Unbanked market
One Big Four bank acknowledged that 
the domestic banks had in the past 
lacked creativity in addressing this market 
and that, as a rule, the banks were not 
good at communicating with Government.

Other criticisms

Other criticisms included:

• Lack of diversity in senior management;

• Balance sheet approach to corporate  
lending; and

• Insufficient competition.

Q Can you identify three major 
criticisms of South African 
banking at present?
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In 2002 and 2003, technology was 
viewed as the major driver of change in 
the banking industry. Technology has 
been replaced by Foreign Entrants with 
the proposed acquisition of ABSA by 
Barclays Bank and the possibility of 
further large-scale incursions by other 
foreign players. In 2003 Foreign Entrants 
was in twelfth position on this scale.

The ‘Other’ category included reference 
by 11 banks to the Financial Sector 
Charter as a driver of change.

Disintermediation, which was in fifth 
place, included references to intruders 
such as pension funds, SA Home Loans 
and cell phone operators.

Economies of scale were viewed as less 
important than two years ago. Some 
foreign banks cited Globalisation and 
the emergence of offshore processing 
as drivers of change in their operational 
configurations. One bank said that 
the industry had a Cost/Income ratio 
problem.

Q What are the major drivers 
of change in the banking 
industry?

�

��

��

��

��

��

��

��

��

����

����

�
��
��
��
��
��
��
���
��
���

��
��
��
�
��
���
��
��
��
��
��

��
��
���
���
���
�

��
���
���
�
��
��
��

��
�
�
��
����
��
���

��
��
��
��
��
�

��
��
���
��
���
�

��
���
��
��
��
���
���

��
��
��
���
��
���
��
��

��
��
�

��
��
��
���
�

��
��
���
��
��
��
��
�

Score

�����������������������������������������������������������������������



20

Q What are the most pressing 
issues you face? Can you 
rate them 1 to 5?

The most pressing issues question was 
further expanded this year to include 
33 different factors. Participants were 
required to score each issue on a scale of 
1 to 5, where 5 was most pressing. The 0 
centre axis therefore represents 3 in the 1 
to 5 scale and those to the right side are 
‘most pressing’ and range from 3 to 5.

The factors chosen fall evenly between 
pressing and non-pressing issues. 

Improving Revenue Growth has replaced 
Profit Performance as the most important 
factor. Compliance and Regulations 
and the Financial Sector Charter feature 
strongly in the chart. 

The threat of Economic Downturn is well 
down the list.

Strategic and Emerging Issues in South African Banking 2005
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New Compliance Rules and Regulations 
are considered the most pressing issue 
by the domestic banks, just ahead of 
Improving Revenue Growth. 

The foreign banks attach a greater 
importance to Profit Performance than the 
domestic banks. 

The domestic and foreign banks’ 
responses contrast significantly in relation 
to Consumer Credit Legislation and 
Competition from Non-banks.

Pressing issues:
Domestic versus foreign banks
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Q  What are the major threats 
faced by banks in South 
Africa at present?

Participants were asked to select several 
major threats from the list provided below. 
The increasing concern surrounding 
new compliance and regulatory rules 
was evident, as this factor was selected 
ahead of the Financial Sector Charter. 
One foreign bank said they were now 
required to file 260 different reports with 
the Reserve Bank each month. 

There was also concern surrounding fee 
and service charge erosion.

Several banks pointed out that the 
‘Financial Sector Charter’ and the 
‘previously unbanked market’ could be 
considered as opportunities rather than 
threats.

The Brain Drain was no longer considered 
to be a major issue. 

One foreign banker cited staff turnover as 
a threat. He mentioned that employment 
agencies were engaged in employee 
churn and that his new CFO had been 
approached by an agency the day after 
he started with the bank. 

A shortage of suitably skilled black 
personnel was also considered a threat.
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Q  Over the next three years the 
foreign banks’ market share 
relative to the Big Four banks 
will… in the merchant and 
investment banking sector; 
in the retail banking sector; 
increase/remain the same/
decrease?
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The banks anticipate that the market 
share of the foreign banks relative to the 
Big Four will continue to grow in both the 
merchant and investment banking sector 
and the retail banking sector.

In the merchant and investment banking 
sector the most active are perceived by 
participants to be JP Morgan Chase, 
Deutsche Bank, Citibank and UBS.

In the retail sector the increase was 
anticipated through acquisition rather 
than organic growth. In this context – in 
addition to Barclays Bank – Citibank, 
HSBC and Standard Chartered were 
all mentioned as candidates for future 
expansion in the retail sector.
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The banks perceive that there is a higher 
than normal level of risk associated 
with BEE funding structures. On a scale 
where four was considered normal, most 
participants attributed a score of ‘5’. 
Five banks assigned a score of ‘6’ or ‘7’, 
indicating a perceived high level of risk 
surrounding the structures.

Q How do you perceive the 
level of risk in the BEE 
funding structures that your 
institution has been involved 
in? On a 7-point scale where 
4 is considered a ‘normal/
commercial’ level of risk 
where would you place the 
average BEE deal? 1,2,3 (less 
risk) or 5,6,7 (greater risk)? 

Q Will we see black CEOs of 
banks in the medium term?
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The general feeling was that black CEOs 
would first appear in the 30 or so smaller 
banks. Predictions centred around three 
in three years, but one European bank 
believed the number could be higher.

Relative to the appointment of black 
CEOs in Big Four banks and other 
large domestic banks, the respondents 
believed that relative to those black 
excecutives currently in senior positions, 
the first black CEOs could well be seen 
within three to seven years.
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Q  Will the introduction of 
Mzansi accounts address 
the needs of the low income/
previously unbanked market?

Q Will there be a re-emergence 
of the A2 banking sector in 
the next five years?

Mzansi accounts have been designed 
to address the needs of the low income 
sector. 

Several domestic banks commented on 
their limited functionality and how they 
would need to be adapted. 

One smaller domestic bank said their low 
functionality was designed to prevent 
cannibalisation of existing accounts. 
Their high uptake was recognised and 
they were felt to be appropriate for basic 
transactional needs.

Those who believed that there would be 
a re-emergence of the former A2 banking 
sector were the minority. 

Three of the Big Four banks believed 
there would be a re-emergence of the 
sector, but that it would involve only 
two or three banks. The fourth bank felt 
several new ‘boutique’ banks may re-
appear. 

Two banks, one foreign and one domestic 
believed up to seven banks might re-
emerge.
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The banks, both domestic and foreign, 
believe that foreign banks should be 
allowed to invest in the Big Four domestic 
banks.

Ten banks believe two banks should be 
permitted foreign ownership, while nine 
banks follow the free market view that 
would allow all four to be open to foreign 
ownership.

Two of the larger five domestic banks 
believed two out of four would be best, 
while the remaining three banks thought 
all four banks should be allowed to 
be foreign owned. A European bank 
commented that the government would 
not be wise to permit foreign ownership 
of all four banks.
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Q  Do you expect any further 
foreign bank investments in 
the Big Four banks over the 
next three years?

Q  How many foreign banks 
should be allowed to invest in 
the Big Four?
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An overwhelming majority of participants 
believe that in addition to the ABSA/
Barclays Bank transaction, other 
members of the Big Four will attract 
foreign investors over the next three 
years. 

Standard Chartered Bank was mentioned 
as the most likely contender. Several 
participants expressed uncertainty over 
the Government’s level of toleration 
in terms of bank ownership by foreign 
banks.

In May 2005 National Treasury released a 
statement that clarified the Government’s 
position. It is included in the Appendices.

One Big Four bank CEO noted that the 
parameters that surrounded the ABSA/

Barclays transaction should, in principle, 
be equally available and applicable to the 
other Big Four banks.



Strategic and Emerging Issues in South African Banking 2005 29

In 2003 the banks were almost evenly 
split on the need for deposit insurance, 
with a slight majority in favour. None of 
the domestic banks, in this year’s survey, 
believe it is a good idea, a change from 
two years ago when three banks thought 
it was a good idea. 

One Big Four bank commented that it 
was much more cost effective to focus 
on good supervision rather than deposit 
insurance. 

Suggestions on the amount to be insured 
were left to the foreign banks. Their 
suggestions ranged from R15,000 to 
R50,000 per depositor.

Q  Do you support rotation 
of lead audit engagement 
partners after every five 
years?

 

 Would you support a change 
in audit firm?

Q  Do you support the concept 
of deposit insurance? 
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The principle of rotation of lead audit 
engagement partners after every five 
years was unanimously supported.

The majority of banks do not believe in 
the rotation of audit firms. One of the 
Big Four banks said ‘definitely no’, while 
another said it would be ‘too disruptive’. 

Only three European banks supported 
audit firm rotation, but in contrast other 
European banks said it would lead to 
higher audit costs and extensive re-
training for new audit firms.
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The participants strongly support the 
proposed new Dedicated Banks Bill. 
The general consensus was that three to 
five new banks would be created. One 
domestic bank suggested that up to 10 
new banks might be created.

A few banks commented that this model 
had been tried before and in their view 
it was not sustainable. A smaller foreign 
bank said that the cost of adequate 
compliance structures were often 
underestimated.

Q Do you support the proposed 
Dedicated Banks Bill?

Q Did the authorities allocate 
sufficient time for FICA to be 
implemented? 

 Is FICA appropriate for the 
South African market?

A smaller domestic bank said 
implementation had required 50 to 60 new 
staff. A European bank said it keeps South 
Africa on the same level as other western 
banking systems. 

Some Big Four banks commented 
that it was essential for South Africa 
to implement FICA. One bank said it 
impacted on the country rating. Another 
said the pace of implementation had been 
too fast. 

One Big Four bank said the cost of their 
implementation would be R100m, while 
another estimated theirs at R250m.

Two larger foreign banks estimated R6m 
and R5m respectively.
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Participants were asked to examine 19 
different issues and score them according 
to importance. The number of banks 
responding to the question is reflected 
in parentheses. These issues have been 
scored in the four previous surveys 
and changes in ranking provided useful 
pointers on operational priorities. 

Affirmative Action/Employment Equity 
has, for the first time, become the most 
important operational issue. Two years 
ago Capital Management was deemed 
most critical but this has now slipped to 
fourth position. 

Reserve Bank Independence moved up 
five positions to seventh position, while 
Money Laundering has dropped four 
places despite FICA. Fraud has also 
dropped five levels to fifteenth position. 
Crime levels are in sixteenth position. 

The lowering in priority of these crime-
related issues is an encouraging trend.

Q Can you score the 
following issues in terms of 
significance to your bank’s 
operation in South Africa?

2005 2003 2002 2001 2000

Affirmative Action/Employment Equity (23) 1 3 8 8 6

Black Empowerment (23) 2 4 10 16 na

Recruitment of Good Personnel (23) 3 2 1 1 2

Capital Management and Allocation (21) 4 1 3 10 na

Emerging Markets Rating (23) 5 6 5 5 5

Relevance of Regulatory Reporting (23) 6 7 9 17 13

Reserve Bank Independence (23) 7 12 4 3 3

Foreign Exchange Control (23) 8 8 2 2 10

Money Laundering (21) 9 5 15 12 14

Data Security (22) 10 9 11 6 7

Stability of Central Government (22) 11 11 7 4 1

Internationalisation of Bank Operations (17) 12 14 18 15 na

Tax Legislation (20) 13 13 17 14 8

Securitisations (21) 14 17 19 18 na

Fraud (23) 15 10 13 11 na

Crime Levels (23) 16 16 6 7 4

Globalisation (23) 17 15 14 9 9

Opportunities in Sub-Saharan Africa (23) 18 18 21 21 12

Convergence of Financial Markets (23) 19 19 16 13 11
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Differences between the 
domestic banks, Big Four banks 
and the foreign banks

The different bank groups portrayed 
interesting contrasts in relation to the 
operational issues.

Both foreign and domestic banks share 
the same top priority in their operations, 
namely Affirmative Action/Employment 
Equity. Two years ago the foreign banks 
attributed a higher importance to Capital 
Management than their domestic 
counterparts. That situation has now been 
reversed. 

The Big Four and other domestic 
banks as a whole both place Capital 
Management in second place. The foreign 
banks attach much greater significance to 
Exchange Controls. 

The growing importance to some 
domestic banks of Opportunities in Sub-
Saharan Africa is illustrated by positioning 
it in sixth place overall and third place 
for the Big Four. Two years ago it was in 
fifteenth place for the domestic banks and 
tenth place for the Big Four.

All banks Foreign 
Banks

Domestic 
Banks

Big Four

Affirmative Action/Employment Equity (23) 1 1 1 1

Black Empowerment (23) 2 2 3 4

Recruitment of Good Personnel (23) 3 3 4 5

Capital Management and Allocation (21) 4 7 2 2

Emerging Markets Rating (23) 5 4 9 8

Relevance of Regulatory Reporting (23) 6 5 7 6

Reserve Bank Independence (23) 7 9 5 7

Foreign Exchange Control (23) 8 6 14 11

Money Laundering (21) 9 8 11 9

Data Security (22) 10 10 13 19

Stability of Central Government (22) 11 11 12 13

Internationalisation of Bank Operations (17) 12 15 8 12

Tax Legislation (20) 13 13 10 15

Securitisations (21) 14 14 15 17

Fraud (23) 15 12 17 18

Crime Levels (23) 16 17 16 16

Globalisation (23) 17 16 18 14

Opportunities in Sub-Saharan Africa (23) 18 19 6 3

Convergence of Financial Markets (23) 19 18 19 10



Strategic and Emerging Issues in South African Banking 2005 33

Q How important is outsourcing 
at present and how important 
is it expected to be in 2008?
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Number
of banks

Previous surveys have reported that 
South African banks have a limited 
appetite for outsourcing. This continues 
to be the case with the Big Four in 
particular and the domestic banks in 
general. 

A few domestic banks are considering 
the outsourcing of generic services such 
as cheque processing or IT but more are 
interested in insourcing. The unavailability 
of a suitable service provider was cited as 
the reason for this inertia. 

Several foreign banks are more interested 
in outsourcing, although this sometimes 
means ‘outsourcing’ to another part of 
the bank overseas, perhaps a regional or 
global processing centre. 

With the fuller implementation of the 
Financial Sector Charter some foreign 
banks plan to outsource functions such 
as facilities management, procurement 
and IT.
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The chart indicates the rate of revenue 
growth anticipated by 21 respondents.

On the right side of the axis are the 
projected growth rates for 2005 and on 
the left side are the projected annual rates 
for 2008. 

Q What is your estimate of the 
annual growth in revenues of 
your business for 2005 and 
over the next three years?
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Return on Capital and Image and 
Reputation are being regarded as the 
most important measures for the banks 
as a whole. 

Revenue Growth has increased in 
importance in 2005, moving up two 
places from 2003. 

In contrast, Cost/Income Ratio has 
slipped one position.

How the Big Four banks rate 
the importance of measures of 

success

The Big Four banks award a five out 
of five to Return on Capital, which 
is unchanged from 2003. Image and 
Reputation also receives the maximum 
score. 

Both Earnings per Share and Cost/
Income Ratio have dropped sharply in 
importance.

Q What factors are used to 
measure success in your 
bank’s operations?
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Q Will you strategically look to 
derive revenues from fees 
rather than interest margins 
for new products and 
services?
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Fee rather than interest income continues 
to be the priority for all banks. 

One domestic bank said that currently it 
was under-leveraged and therefore it was 
in the process of increasing its interest 
earnings. 

Another domestic bank commented that 
interest margins were too susceptible to 
macro-economic swings.
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To ascertain which bank segments have 
recorded contrasting levels of profitability, 
the banks were asked to identify levels of 
return from market sectors in which they 
were active.

Contrasting colours are used to 
distinguish between the foreign and 
domestic banks. Sectors where three 
or more banks record that they are 

extremely profitable are Retail Banking, 
Credit Cards, Merchant Banking, Asset 
Management and Brokerage. 

Corporate Banking, Treasury and 
Commercial Property also indicate a very 
profitable performance. For example, 
four domestic banks acknowledge very 
profitable performance in Commercial 
Property.

Bank profitability in a number of 
different segments over the last 

year 
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Q Do you believe the banking 
market continues to be 
overcrowded?

A dramatic change has occurred in 
response to the level of overcrowding in 
the market. 

Although some banks felt that some 
segments were still overcrowded in 2003, 
only 40% now classify the market as a 
whole to be overcrowded. 

This contrasts dramatically with the 88% 
“overcrowded” response in 2002.

It confirms that the shakeout discussed 
in earlier reports has now happened. 
Several banks commented on the lack of 
competition in the retail sector.
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Twenty four different markets were 
identified, covering both retail and 
investment and merchant banking. If 
the participating banks were deemed 
to be active in a particular market, they 
scored their perceived levels of success 
on a scale of one to five where one was 
‘very unsuccessful’ and five was ‘very 
successful’.

Since three is perceived as neutral, to 
suggest a degree of measurable success, 
it is important that the average scores for 

the participants in that market exceed 
three. Figures in parentheses indicate the 
number of participants providing a score 
in that particular market. In the radar 
diagrams appearing on the following 
pages, a 24-sided frame based on the 
value of three has been drawn. 

If the line pierces the frame (e.g. the 
line moves to the outside of the circle 
frame), success has been achieved in that 
respective market.

Q How successful has your 
bank been in penetrating the 
following markets in the last 
year?

At an industry-wide level the banks 
record success in Treasury, M & A, 
Foreign Exchange and Brokerage. 

Listings, Privatisations, Structured 
Finance, Unit Trusts and Micro-lending 
indicate disappointments.

All banks – Levels of success
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Domestic banks –  
Levels of success 

Foreign banks –  
Levels of success

Key areas of success for the foreign 
banks include Treasury, Private Banking, 

Stock Brokerage and Structured 
Products.

The domestic banks recorded very 
positive scores for Structured Finance- 

Projects, Commercial Property, Retail 
Deposits and Stock Brokerage.
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The Big Four banks exceeded a score 
greater than four in Structured Finance- 
Projects, Commercial Property and 
Capital Markets. They also seem to 
have been very successful in the retail 

sector, including Mortgages, Credit Cards 
and Deposits. While Micro-lending has 
improved, New Listings and Privatisation 
continue to underperform.

Big Four banks –  
Levels of success
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To identify the markets that the banks 
believe will be of greatest importance 
over the next three years, the 23 
participants ranked the following 24 
markets on a scale of one to five. 

Once again, a score of one indicates little 
or no importance, while a score of five 
can be considered very important.

Since three is perceived as neutral, 
average scores for the group should 
exceed three, and therefore markets 
viewed as important project beyond that 
line. 

Q How important are the 
following markets for your 
bank over the next three 
years?

Future importance – All banks The outlook for the banks assigns a 
lower level of importance to a number 
of sectors in 2008 than was projected 
in 2003 for the year 2006. The 2005 
three-year projection suggests that many 
segments such as Treasury, Commercial 
Lending, Retail Loans and Deposits, 

Capital Markets, Foreign Exchange and 
Structured Products have been assigned 
almost identical scores. Some such 
as Private Banking, Stock Brokerage, 
Listings and Structured Finance – Tax 
record lower scores.

�

�

�

�

�
������������������������

������������������������

������������������

��������������������

��������
�������������

�������������������

��������������������

������
���������������

��������������������

����������������

����������
���������������

���������������
�����������

��������������
�����������������

���������������������

�����������������

�������������������

�����������
������������

�������������

�����������
�������������

�������������������
�������������

�������������������
��������

������������������
�������������������

������������������
�������������

������������������
����������

����

����



Strategic and Emerging Issues in South African Banking 2005 47

Future importance –  
Domestic banks

Future importance – 
 Foreign banks

The domestic banks have marginally 
reduced their scores in most business 

areas. Two exceptions are Treasury and 
Foreign Exchange.

The foreign banks reflect less consistency 
in approach than their domestic 
counterparts. The 2005/2008 projection is 
generally inside the previous 2003/2006 

projection, with a few exceptions such as 
Commercial and Retail Lending and Retail 
Deposits.
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Future importance –  
Big Four banks

In almost every category the Big Four 
banks are located outside the neutral 
importance circle. In some areas they 
significantly exceed scores of 4 out of 5.
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Q What will the role of branches 
be in 2008? 

Q Will your business model 
change over the next three 
years? 

Seventeen banks believe that their 
business model will change over the next 
three years. This total includes three of 
the Big Four banks. The most important 
reason for change was increasing 
competition. 

Parent bank strategy changes will also 
be particularly important to the foreign 
banks. 

Once again the importance of the 
regulatory environment is apparent as a 
driver of change. 

The economic environment was 
considered relatively unimportant. Other 
reasons cited included:
• internationalisation of bank operations 

into Africa;

• removal of exchange controls;

• Financial Sector Charter;

• increased profitability; and

• black empowerment.

The general feeling amongst the Big 
Four banks was that, if anything, the role 
of bricks and mortar branches would 
increase over the next three years. 

One Big Four bank said that they had 
been increasing their staff located in the 
branches over the last three years, while 
another said the previously unbanked 
market needed physical distribution of 
banking products.

The consensus of participants in the 
retail banking space was that the 
retail customer would become more 
demanding, more electronic and more 
price conscious.

They will demand increased convenience 
and a more integrated offering. Several 
participants believe cell phone banking 
will gain wider acceptance by 2008.
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The Big Four banks estimate that they will 
spend around $533 million on IT in 2005.

This brings them back to the same level 
of expenditure as in 2002. The other four 
domestic banks forecast a spend of $64 
million.

As most foreign banks use their head 
office systems, nine of the fifteen foreign 
banks were able to estimate their IT 
spend in South Africa for 2005 at just $42 
million. However, one foreign bank made 
up over 40% of this total.

Going forward, most banks anticipate a 
5-10% annual increase in their IT budgets 
over the next three years. One Big 
Four bank said that Basel II had added 
significantly to their IT costs.

The cost of implementing Basel II will 
be significant for the Big Four banks. 
On average they will each spend around 
R200 million on Basel II.

The Big Four banks’ estimates varied 
from R150 million to R250 million.

However, because much of Basel II is 
undertaken at Head Office the foreign 
banks found it difficult to estimate costs.

One large European bank estimated R5 
million of local costs, although they noted 
that most of the work was undertaken 
elsewhere within the group.

Q Can you quantify your bank’s 
IT development spend in the 
South African market?

Q What do you estimate your 
total costs associated with 
Basel II to be?
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Strategic Issues
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Q How would you rate your 
bank’s level of preparedness 
for changes resulting from 
Basel II?



Strategic Issues
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Domestic banks
Participants were asked to report on their 
continuing progress towards compliance 
with the requirements of Basel II. The 
banks were asked to score on a scale of 
1 to 5, where 5 was very prepared.

The domestic banks as a group have 
made good progress from two years ago. 
In 2003, two banks were in the 

unprepared category for Strategic Issues, 
Credit Risk Management, Operational 
Risk Management and Regulatory 
Review, and three banks were unprepared 
for Market Discipline. 

In 2005, with one exception (Regulatory 
Review), all banks have moved to the 
prepared or beyond stage.

Foreign banks
Similarly the foreign banks had five 
unprepared scores in 2003 and today 
they have only one – in Market discipline. 

The foreign banks continue to score 
higher levels of preparedness than their 
domestic counterparts.
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Strategic Issues
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Big Four banks

The Big Four banks have moved solidly to 
scores of 4 or 5 as the Basel II deadline 
approaches. Fifteen ticks were recorded 
as 4 or 5 in 2005 versus seven in 2003.
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Q Which of the following types 
of risk represent the greatest 
potential threat to your 
domestic bank? 

The following charts indicate the 
assessment of risk by the domestic 
banks. Participants were asked to rate 
different types of risk between 1 and 4, 
where 1 = Among the greatest threats 
and 4 = Not a threat.

Reputational Risk is recognised as the 
greatest risk followed by Credit Risk. 

Almost three quarters of the banks 
perceive that both Regulatory and 
Strategic risk are major risks. 

In general Political Risk is viewed as a 
minor threat.



Strategic and Emerging Issues in South African Banking 2005 55

�������������������

���������������������

�����������

���������

�����������������

���������������

��������������

��������������������������������

������������������������

������������������

����������������

�����������������������

���������������

�����������

�����������

��������������

Q How effective are your 
domestic bank’s risk 
management capabilities 
in addressing each of the 
following areas? Please rate 
each area between 1 and 4, 
where 1 = Extremely effective 
and 4 = Extremely ineffective. 

When it comes to managing risk, the 
domestic banks believe they are generally 
very effective. 
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Q Which of the following 
types of risk represent the 
greatest potential threat to 
your foreign bank? Please 
rate each risk between 1 
and 4, where 1 = Among the 
greatest threats and 4 = Not 
a threat
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The foreign banks similarly feel that their 
greatest risk is to their reputation.
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Q How effective are your 
foreign bank’s risk 
management capabilities 
in addressing each of the 
following areas? Please rate 
each area between 1 and 4, 
where 1 = Extremely effective 
and 4 = Extremely ineffective. 
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The charts below suggest that the foreign 
banks are very confident that they are 
very effectively managing potential risks.
Regulatory Risk and Business Continuity 
are the only risks where one or two banks 
sense some vulnerability.



Strategic and Emerging Issues in South African Banking 200558

���������������

������������

������������

������������

�����������������

���������������

��������������

��������������������������������

������������������������

������������������

����������������

�����������������������

���������������

�����������

�����������

Q Which of the following types 
of risk represent the greatest 
potential threat to you as 
a Big Four bank? Please 
rate each risk between 1 
and 4, where 1 = Among the 
greatest threats and 4 = Not 
a threat

The Big Four banks rate threats to their 
reputation as the greatest risk. 

The impact of regulations on their 
business activities is reflected in their 
strong score attributed to Regulatory Risk.
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Q How effective are your Big 
Four bank’s risk management 
capabilities in addressing 
each of the following areas? 
Please rate each area 
between 1 and 4, where 1 = 
Extremely effective and 4 = 
Extremely ineffective. 

The Big Four banks are confident 
that they are in full control of the risks 
surrounding their business activities. 

Only in the case of Regulatory Risk 
did one bank acknowledge that it was 
ineffective.
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Foreign banks

Brand Equity measurement was omitted 
by the majority of foreign banks. 
Surprisingly, one small foreign bank said 
it did not measure Market Risk Exposure.

This question was answered by eight 
domestic banks and thirteen foreign 
banks. 

In the case of the foreign banks, 
“reported” refers to reporting to their 
head office or parent bank. 

Domestic banks
The domestic banks recorded metrics 
that were “not measured”, “measured 
but not reported to the marketplace”, or 
“measured and reported”.

One domestic bank acknowledged that it 
did not measure Product Innovation and 
three said they did not measure Brand 
Equity.

Q Do you have metrics in place 
to measure the following 
areas of your business, and 
if a foreign bank, how many 
of them are being reported to 
your parent?



61

peer
review



Strategic and Emerging Issues in South African Banking 200562

Q Can you name the top three 
banks in terms of success 
(performance, presence, 
momentum, etc.) across a 
variety of different markets?

BEE deals

As in previous years the participants 
ranged from retail banks to merchant and 
investment banks to universal banks. 

A simple scoring method awarded 3 
points to first place, 2 points to second 
and 1 point to third place. This allowed 
the banks to be ranked based on a total 
score. 

The arrow in the right-hand column 
portrays a directional change in ranking 
from the 2003 report. 

Banks were asked not to record an 
opinion unless they were active in 
that segment and were comfortable in 
providing an accurate ranking in terms 
of success (performance, presence and 
momentum) as opposed to mere size. 

They were not permitted to rank their 
own institution. Often banks chose just to 
indicate first or second place.

Corporate banking Ranking First Second Third Score Change

Standard Bank 14 42 

FirstRand Bank 11 3 25 

Nedbank 1 4 1 12 

ABSA 1 7 9 

Citibank 1 3 

Deutsche Bank 1 3 

Calyon 1 2 

ABN AMRO 1 1 

§ Based on 17 banks 

Ranking First Second Third Score Change

FirstRand Bank (RMB) 8 1 3 29

Standard Bank 4 4 2 22

JP Morgan Chase 2 2 1 11

ABSA 1 3 1 10

Investec 4 1 9

Deutsche Bank 1 1 5

Nedbank 3 3

Merrill Lynch 1 1

Citibank 1 1

§ Based on 16 banks 
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Mergers and acquisitions

Foreign exchange trading

Ranking First Second Third Score Change

FirstRand Bank (RMB) 3 2 4 17 

JP Morgan Chase 3 4 17 

Investec 4 1 1 15 

Deutsche Bank 3 2 13 

Standard Bank 3 2 8 

Goldman Sachs 2 6 

Merrill Lynch 1 2 

Nedbank 1 2 

ABSA 2 2 

Citibank 1 1 

§ Based on 15 banks 

Ranking First Second Third Score Change

Standard Bank 11 1 1 36 

FirstRand Bank (RMB) 6 2 14 

ABSA 2 2 1 11 

Deutsche Bank 2 1 8 

Nedbank 4 4 

JP Morgan Chase 1 1 3 

Calyon 1 3 

Barclays 1 2 

Citibank 1 2 

Investec 2 2 

§ Based on 16 banks 

Listings Ranking First Second Third Score Change

FirstRand Bank (RMB) 3 1 3 14 

Deutsche Bank 1 4 11 

Investec 3 2 11 

Standard Bank 4 1 9 

JP Morgan Chase 2 1 8 

ABSA 1 1 4 

Merrill Lynch 1 3 

Barclays 1 1 

Citibank 1 1 

§ Based on 11 banks 
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Money markets 

Structured finance 

Brokerage – Institutional 

Ranking First Second Third Score Change

Standard Bank 7 2 2 27 

FirstRand Bank (RMB) 3 4 3 20 

ABSA 2 2 3 13 

Investec 3 6 

Deutsche Bank 1 2 5 

Nedbank 1 2 4 

JP Morgan Chase 1 3 

Citibank 1 2 

§ Based on 14 banks 

Bonds and derivatives

Ranking First Second Third Score Change

Standard Bank 8 3 1 31 

ABSA 6 2 3 25 

FirstRand Bank (RMB) 6 4 16 

Nedbank 1 5 7 

Barclays 2 4 

JP Morgan Chase 1 3 

Calyon 1 3 

§ Based on 16 banks 

Ranking First Second Third Score Change

FirstRand Bank (RMB) 7 1 2 25 

Standard Bank 3 4 2 19 

ABSA 5 3 13 

Investec 3 1 1 12 

Nedbank 1 1 2 7 

Citibank 1 1 

§ Based on 14 banks 

Ranking First Second Third Score Change

Deutsche Bank 8 24 

Merrill Lynch 4 1 9 

HSBC 1 1 1 6 

Standard Bank 2 6 

UBS 2 1 5 

Investec 1 1 3 

Barnard Jacobs Mellet 1 3 

Citibank 1 2 

Nedbank 1 1 

JP Morgan Chase 1 1 

§ Based on 12 banks 
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Asset management – Institutional Ranking First Second Third Score Change

Investec 3 3 1 16 

Allan Gray 2 2 1 11 

Standard Bank/Liberty 3 1 11 

Coronation 2 2 10 

FirstRand 7 7 

Old Mutual 1 3 

ABSA 1 3 

Deutsche Bank 1 2 

African Harvest 1 2 

Nedbank 1 1 

§ Based on 12 banks 

Ranking First Second Third Score Change

Coronation 3 1 11 

Investec 2 1 1 9 

Standard Bank/Liberty 2 1 8 

Allan Gray 2 1 8 

Old Mutual 1 3 

ABSA 1 2 

FirstRand 2 2 

Nedbank 1 1 

African Harvest 1 1 

§ Based on 10 banks 

Asset management – Retail
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Internet banking

Private banking

Retail lending and deposits

Vehicle financing

Retail mortgages

Ranking First Second Third Score Change

ABSA 7 3 1 28 

Standard Bank 6 4 26 

FirstRand Bank 3 5 11 

Nedbank 3 3 

§ Based on 13 banks 

Ranking First Second Third Score Change

FirstRand Bank (Wesbank) 8 1 1 27 

Standard Bank 2 6 4 22 

ABSA 2 5 2 18 

Nedbank 3 3 

Investec 1 3 

§ Based on 13 banks 

Ranking First Second Third Score Change

ABSA 9 1 1 30 

Standard Bank 3 6 21 

FirstRand Bank 3 7 13 

Nedbank 1 2 2 9 

Investec 2 6 

§ Based on 15 banks 

Ranking First Second Third Score Change

ABSA 10 3 36 

Standard Bank 3 4 3 20 

FirstRand Bank 1 3 4 13 

Nedbank 1 3 5 

§ Based on 14 banks 

Ranking First Second Third Score Change

Investec 9 27 

ABSA 3 2 11 

FirstRand Bank/RMB 4 1 9 

Nedbank 3 2 8 

Standard Bank 2 2 6 

HSBC 1 2 

§ Based on 12 banks 
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Private equity investments Ranking First Second Third Score Change

FirstRand Bank (RMB) 4 2 16 

Ethos (associate of 
RMB)

4 2 16


Investec 2 2 1 11 

Standard Bank 1 3 9 

Brait 1 1 4 

Nedbank 2 2 

§ Based on 12 banks 

Ranking First Second Third Score Change

African Bank 13 39

ABSA 1 1 2 7

TEBA 1 2

Capitec 1 2

Standard Bank 1 2

FirstRand Bank 1 2

Nedbank 1 1

§ Based on 14 banks 

Micro-lending

Ranking First Second Third Score Change

ABSA 2 4 3 17

Nedbank 4 1 1 15

Standard Bank 2 2 2 12

FirstRand 2 1 8

Investec 1 2 4

§ Based on 10 banks 

Commercial property finance
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Methodology

Previous experience has shown that personal interviews with senior bankers using a 
standard questionnaire offers the best research approach. The questionnaire contained 
over 40 questions and was completed during interviews of approximately one hour. 
The author conducted all interviews during February 2005 in Johannesburg.

Responses have not been attributed to individual banks but rather collectively within 
two groups: Foreign banks (15) and Domestic banks (8). Included within the Domestic 
bank group are the Big Four banks (ABSA, FirstRand Bank, Nedbank and Standard 
Bank) and, on occasion, their results are shown alongside the overall Domestic bank 
group.

At times, individual banks declined to answer particular questions or were unable to 
provide sufficiently accurate data. This is noted where applicable. 

The time commitment and support by all banks in this survey was outstanding. Once 
again they provided interpretation and direction on how South African banking could 
unfold over the next three years.
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Bank groups

Bank groups
The information provided has been 
considered proprietary and remains 
confidential. Results are therefore 
presented in a ‘disguised’ group format, 
in the form of Foreign or Domestic banks. 
The members of the bank groups are as 
follows: 

• Domestic banks: 
 ABSA Bank

 African Bank

 FirstRand Bank

 Investec Bank

 Mercantile Bank

 Nedbank Group Ltd.

 Sasfin Bank 

 The Standard Bank of South Africa

• Big Four banks:
 ABSA Bank

 FirstRand Bank

 Nedbank Group Ltd. 

 The Standard Bank of South Africa

• Foreign banks:
 ABN AMRO Bank NV

 Barclays Bank Plc

 Citibank NA

 Commerzbank AG  

 Calyon

 Deutsche Bank AG

 Dresdner Bank AG

 HSBC

 JP Morgan Chase Bank

 RBC Financial

 Société Générale
 Standard Chartered Bank
 State Bank of India
 The South African Bank of Athens

 UBS 

• Foreign banks classification:
• Registered branches

 ABN AMRO Bank NV

 Barclays Bank Plc

 Citibank NA

 Commerzbank AG

 Calyon

 Deutsche Bank AG

 HSBC Bank Plc

 JP Morgan Chase Bank

 Société Générale
 Standard Chartered Bank
 State Bank of India

• Registered banks – Foreign controlled

 The South African Bank of Athens

• Foreign banks – Representative offices

 Dresdner Bank AG

 RBC Financial

 UBS
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Participants

Name Position  Bank

Domestic banks:
Steve Booysen Group Chief Executive  ABSA Bank

Johan de Ridder Executive Director  African Bank

Paul Harris Managing Director  FirstRand Bank

Stephen Koseff Managing Director  Investec Bank

Dave Brown Managing Director  Mercantile Bank

Tom Boardman Managing Director  Nedbank Group Ltd. 

Graham Dempster Managing Director, Nedbank Corporate  Nedbank Group Ltd. 

Mike Brown Chief Financial Officer  Nedbank Group Ltd. 

Alan Greenstein Managing Director  Sasfin Bank 

Jacko Maree Chief Executive Officer  The Standard Bank of South Africa

Simon Ridley Group Financial Director  The Standard Bank of South Africa

Foreign banks:
Arnoud Star Chief Executive Officer  ABN AMRO Bank NV

Bertie Lombard Corporate Director  Barclays Bank Plc

Nick Reed Head of Strategy & Bus. Dev.  Barclays Bank Plc

Phillippe Pellegrin Chief Executive Officer  Calyon

Donna Nemer Oosthuyse Head of Strategic Planning  Citibank NA

Christian Naegele Head of Corporate Banking  Commerzbank AG

Brian Craig Head of Global Banking  Deutsche Bank AG

Dietrich von Stackleburg Country Officer  Dresdner Bank AG

Richard Adcock Chief Executive Officer  HSBC

Kathryn Spencer Chief Financial Officer & COO  JP Morgan Chase Bank

Malcolm Horton Vice President  JP Morgan Chase Bank

Richard Favis Country Representative  RBC Financial

Pierre Wolmarans Managing Director   Société Générale

John Kivits Chief Executive Officer  Standard Chartered Bank

Sudhir Garg Chief Executive Officer  State Bank of India

Wayne Lawson-Turnbull Managing Director  UBS Warburg South Africa

Hector Zarca Managing Director  The South African Bank of Athens
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ABSA Bank

31,000 employees

145 172 2 The group was formed in 1991 with the 
merger of Allied Bank, TrustBank, United 
Bank and Volkskas Bank. 

As at 31 March 2004, ABSA had assets 
of R307 billion, 668 full and subsidiary 
outlets, more than 4 500 ATMs and South 
Africa’s largest Internet banking customer 
base. 

FirstRand Bank

36,615 employees

218 200 3 FirstRand was created in 1998 through 
the merger of the financial service 
interests of Anglo American Corporation 
and RMB Holdings. The major compa-
nies involved at the time were the listed 
entities, First National Bank Holdings of 
Southern Africa Limited and Southern 
Life Association Limited, which were 
controlled by AAC and Momentum Life 
Assurers Limited, the holding company 
of Discovery Health and Rand Merchant 
Bank, which were controlled by RMBH. In 
April 2005 Rand Merchant Bank created 
Makalani Holdings, a company dedicated 
to mobilising capital for empowerment 
and development investments. 

Nedbank Group Ltd.

21,103 employees

252 175 4 Nedbank has 501 retail bank branches, 
located in South Africa’s urban and 
suburban areas, 262 retail outlets and 
1210 automated teller machines. In 
addition, Nedbank also has 96 non-
retail banking facilities located primarily 
in Southern Africa. These facilities 
are operated through Nedbank’s nine 
subsidiary and/or affiliated banks.

The Standard Bank 
of South Africa

27,400 employees

116 115 1 Standard Bank London was established 
in 1992 and in the same year operations 
in Jersey and the Isle of Man were 
acquired. Standard Bank has a full 
branch in Taipei; representative offices in 
Hong Kong, London and New York; and 
trading operations in New York and Hong 
Kong. Standard Bank Group completed 
the acquisition of Jardine Fleming Bank 
Limited in July 2001.

Background comments on participants

Big Four bank group

 Tier 1 Assets Tier 1

 Big Four Banks  World  Home Background Comments **
  Ranking Country
  *The Banker, July 2004 Ranking*

*  World rankings were taken from The Banker, July 2004.
** The background comments were taken from the respective banks’ websites in May 2005
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African Bank

4,500 employees

779 991 6 The main focus of the ABIL group is 
to underwrite unsecured credit risk 
through the provision of personal loans 
to the formally employed emerging 
market. ABIL has been a leader in the 
development of this market, and has to 
date focused on building a business of 
critical mass (1,4 million clients).

Investec

2,500 employees

334 278 5 Investec began as a small finance 
company in 1974. The wider group 
has approximately 4,200 employees 
in offices around the world. Its five 
principal areas of business are 
Investment Banking, Treasury and 
Specialised Finance, Private Client 
Activities, Asset Management and 
Property Asset Management.

Mercantile Bank

420 employees

128 103 NA Mercantile Bank Limited provides a full 
range of foreign and domestic banking, 
custodial and securities services. It 
operates in selected retail, commercial, 
corporate and alliance banking niches 
to which it offers banking, financial and 
investment services.

The world rankings are for Caixa Geral 
de Depósitos S.A of Portugal. Mercantile 
wants to break away from the image 
of being a bank exclusively for the 
Portuguese community

Sasfin Bank

370 employees

NA NA NA Established in 1951, and listed on the 
JSE in 1987, Sasfin Holdings Limited is 
a bank-controlling company. The Sasfin 
Group provides a modular range of 
banking products and financial services 
focused on the needs of corporate, 
commercial and private clients.

Domestic bank group

 Tier 1 Assets Tier 1

 Other Domestic  World  Home Background Comments **
  Banks Ranking Country
  *The Banker, July 2004 Ranking*
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ABN AMRO

45 employees

20 18 3 ABN AMRO is a prominent international 
bank, its history going back to 1824. ABN 
AMRO ranks 11th in Europe and 20th in 
the world based on tier 1 capital, with 
over 3,000 branches in more than 60 
countries, a staff of more than 97,000 full-
time equivalents and total assets of EUR 
742.9 billion (as at 31 March 2005).

Barclays Bank

400 employees

13 11 4 Barclays is a UK-based financial serv-
ices group engaged primarily in bank-
ing, investment banking and investment 
management. Barclays has been involved 
in banking for over 300 years and oper-
ates in over 60 countries with more than 
78,400 permanent employees. For the 
full-year ended December 31st 2004, the 
group achieved a pre-tax profit of £4,603 
million up 20 per cent on 2003. 

Calyon

80 employees

2 4 1 Calyon is the investment bank of Crédit 
Agricole, France’s number one bank with 
over 16 million customers. 

With 18,000 staff in more than 60 
countries, Calyon specialises in capital 
markets, investment banking and 
financing. 

Citibank

325 employees

1 2 1 Citigroup is largely organized into four 
groups: Citigroup Global Consumer 
Group, Citigroup Corporate and Invest-
ment Banking, Citigroup Global Invest-
ment Management, and Global Wealth 
Management.

Citigroup Inc. has some 270,000 employ-
ees and 200 million customer accounts in 
more than 100 countries.

Foreign bank group

 Tier 1 Assets Tier 1

 Foreign Banks  World  Home Background Comments **
  Ranking Country
  *The Banker, July 2004 Ranking*
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Commerzbank

60 employees

45 25 3 With consolidated total assets of over 
EUR 420 billion, Commerzbank, based in 
Frankfurt and founded in 1870, is one of 
Germany’s leading private-sector banks. 

More than 32,000 employees, including 
7,000 abroad, serve roughly 8 million 
customers. 

Deutsche Bank

185 employees

12 6 1 Deutsche Bank has roughly EURO 840 
billion in assets and approximately 65,400 
employees. It serves more than 12 million 
customers in 75 countries worldwide. 
More than half of the bank´s staff work 
outside of Germany. 

Dresdner Bank

6 employees

59 22 6 With around 990 branch offices and 
about 31,300 full-time staff, the Dresdner 
Bank Group is active in over 60 different 
countries.

Since July 2001, Dresdner Bank has been 
part of the Allianz Group.

HSBC

250 employees

3 5 1 Headquartered in London, HSBC 
Holdings plc is one of the largest banking 
and financial services organisations in the 
world. HSBC has 9,800 offices worldwide 
in 77 countries and territories.

It has 253,000 employees and over 110 
million customers worldwide, with a total 
e-customer base of almost 20 million.

JP Morgan  
Chase Bank

282 employees

5 13 3 The merger of The Chase Manhattan 
Corporation and J.P. Morgan & Co. was 
completed on December 31, 2000. The 
firm is a leader in investment banking, 
financial services for consumers and 
businesses, financial transaction 
processing, asset and wealth 
management, and private equity. 

Foreign bank group

 Foreign Banks  World  Home Background Comments **
  Ranking Country
  *The Banker, July 2004 Ranking*

 Tier 1 Assets Tier 1
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RBC Financial

3 employees

48 50 1 Royal Bank of Canada employs over 
60,000 people who serve more than 12 
million personal, business and public 
sector clients through offices in North 
America, and some 30 countries around 
the world.

Société Générale

46 employees

23 17 3 Société Générale Group has 92,000 
employees. The group has a presence 
in more than 80 countries. It is active in 
three key businesses:
-  Retail Banking & Financial Services:  

16 million retail customers
-  Global Investment Management: one 

of the largest banks in the euro-zone 
in terms of assets under custody (EUR 
1,115 billion, December 2004).

-  Corporate and Investment Banking

Standard Chartered 
Bank

230 employees

77 87 7 Standard Chartered employs 30,000 
people in over 500 locations in more than 
50 countries in the Asia Pacific Region, 
South Asia, the Middle East, Africa, the 
United Kingdom and the Americas.

State Bank of India

26 employees

82 83 1 SBI is India’s largest commercial bank. 
SBI has 51 international operations 
spread over 30 countries.

The South African 
Bank of Athens

230 employees

124 128 1 Bank of Athens is owned by National 
Bank of Greece. NBG has 604 domestic 
banking units and 1241 ATMs in Greece. 
Following recent acquisitions in the 
Balkans, the Group’s network overseas 
includes 283 units on four continents.

UBS

83 employees

18 3 1 UBS is a leading provider of private 
banking services and one of the largest 
asset managers globally.UBS employs 
67,424 people, 38.5% of whom are 
located in Switzerland, 38.9% in the 
Americas, 16% in Europe and 6.6% in 
Asia.

Foreign bank group

 Tier 1 Assets Tier 1

 Foreign Banks  World  Home Background Comments **
  Ranking Country
  *The Banker, July 2004 Ranking*
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Quarterly DI-900 Analysis of Individual Banks – December 2004

Quarterly DI 900 analyses of individual banks - December 2004

Bank Capital & Total Contin- Total  D   e   p   o   s   i   t   s  Accep Repurch Resale

(In alphabetical order, Reserves Assets gent Public Total Short Medium   Long  tances agree- agree-

first groups, then Liabilities Liabilities ments ments

Line independents)

no Rm Rm Rm Rm Rm % % % Rm Rm Rm

1 ABSA GROUP 22,071 295,803 82,656 235,841 221,286 64.2 26.9 8.9 275 6,008 4,894

2 FIRST RAND GROUP 20,827 263,262 76,166 217,679 191,277 62.4 22.1 15.5 13 17,951 3,898

3 INVESTEC BANK  10,286 72,396 9,002 56,482 54,379 47.1 39.4 13.5 0 1,027 840

4  NEDCOR BANK  23,083 305,706 53,840 233,931 213,236 68.3 21.4 10.4 191 12,538 3,730

5  PEOPLES BANK 1,387 12,926 50 10,756 10,285 68.2 19.4 12.4 0 0 0

6  IMPERIAL BANK 1,581 16,912 439 14,858 14,858 1.2 0.2 98.6 0 0 0

7 NEDCOR GROUP 26,050 335,544 54,329 259,546 238,379 64.1 20.0 16.0 191 12,538 3,730

8 THE STANDARD BANK OF S A  23,908 385,263 179,471 255,084 225,863 67.9 19.3 12.8 0 6,614 3,485

9  A B N AMRO BANK 912 7,063 5,273 6,512 6,512 90.0 10.0 0.0 0 0 0

10  AFRICAN BANK 1,742 7,332 195 4,751 707 47.2 38.4 14.4 0 0 0

11  ALBARAKA BANK 40 983 26 885 885 47.0 33.0 20.0 0 0 0

12  BANK OF BARODA 71 166 58 95 26 27.2 55.3 17.5 0 0 0

13  BANK OF CHINA 61 381 15 307 307 81.6 18.4 0.0 0 0 0

14  BANK OF TAIWAN SA BRANCH 99 1,142 605 1,014 926 46.9 52.3 0.9 0 0 0

15  BARCLAYS BANK PLC 490 7,717 948 6,571 5,865 71.2 25.0 3.8 0 706 1,308

16  CAPITEC BANK 389 728 120 267 246 22.9 2.6 74.5 0 0 0

17  CHINA CONSTRUCTION BANK 99 810 352 658 658 99.3 0.7 0.0 0 0 0

18  CITIBANK N.A 1,381 29,391 3,033 24,867 24,713 67.7 26.7 5.6 0 153 187

19  COMMERZBANK 843 5,707 2,599 4,357 4,322 69.4 25.6 5.0 0 0 0

20  CREDIT AGRICOLE INDOSUEZ 1,559 22,746 1,219 19,876 17,442 81.1 15.4 3.5 0 2,434 2,667

21  DEUTSCHE BANK 256 13,494 26 12,649 12,649 67.7 7.7 24.5 0 0 439

22  GBS MUTUAL BANK 44 421 47 354 354 30.9 24.6 44.5 0 0 0

23  HABIB OVERSEAS BANK 18 343 198 312 308 98.6 1.1 0.4 0 0 0

24  HBZ BANK 63 793 337 687 687 94.1 5.7 0.2 0 0 0

25  HSBC BANK 256 2,851 1,146 2,535 2,406 85.9 12.5 1.5 0 92 98

26  ING BANK 2 2 0 0 0 n/c n/c n/c 0 0 0

27  JPMORGAN CHASE BANK 4,779 24,724 79 12,502 8,617 91.3 6.4 2.2 0 3,885 7,577

28  MARRIOTT MERCHANT BANK 123 737 97 591 591 81.6 18.3 0.1 0 0 50

29  MEEG BANK 47 801 85 716 709 56.9 29.7 13.4 0 0 0

30  MERCANTILE LISBON BANK 474 2,735 1,164 2,116 2,066 54.0 39.8 6.2 0 0 0

31  REGAL TREASURY PRIVATE BANK 450 1,522 21 1,096 1,093 53.9 11.5 34.6 0 0 0

32  RENNIES BANK 143 335 30 123 74 69.4 22.3 8.4 0 0 0

33  SASFIN BANK 157 752 34 513 404 89.2 7.3 3.4 0 0 0

34  SOCIETE GENERALE JHB BRANCH 149 2,796 5,146 2,630 2,630 79.2 16.3 4.6 0 0 0

35  STANDARD CHARTERED BANK 248 3,401 273 2,765 2,765 93.5 6.5 0.0 0 0 0

36  STATE BANK OF INDIA 75 497 700 413 385 34.7 51.7 13.7 0 0 0

37  TEBA BANK 497 2,219 8 1,564 1,454 88.8 8.7 2.6 0 0 0

38  THE SA BANK OF ATHENS 72 618 229 533 530 62.9 35.3 1.8 0 0 0

39  VBS MUTUAL BANK 19 209 10 191 189 53.1 23.6 23.3 0 0 0

40 TOTAL 118,702 1,495,682 425,695 1,137,079 1,031,703 64.8 22.5 12.7 480 51,408 29,173

41 Totals ( R1 = 0,1755) US $ m 20,838 262,566 74,731 199,614 181,115 84 9,025 5,121

42 Totals ( R1 = 0,0911 ) £ m 10,812 136,229 38,773 103,567 93,969 44 4,682 2,657

43 Totals ( R1 = 18,1880 ) ¥ bn 2,159 27,203 7,743 20,681 18,765 9 935 531

44 Totals ( R1 = 0,1310 ) � m 15,555 196,003 55,786 149,010 135,201 63 6,737 3,823

Notes:

1. Bank = A bank registered under South African law

2. DI900 = Statutory return submitted monthly to the South African Reserve Bank ( the central bank)  by each registered bank

3. Total advances exclude group & interbank funding and provisions in respect of loans & advances
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Quarterly DI-900 Analysis of Individual Banks – December 2004

Quarterly DI 900 analyses of individual banks - December 2004

Fixed Invest-   A     d     v     a     n     c     e     s     /     L     o     a     n     s S  e  l  e  c  t  e  d     r  a  t  i  o  s

assets ments Instal- Mortg Credit Bills Foreign Pref Public Private Retail/ Capital/ Prime cap/ Loans/ Provs 

Total ment loans card currency shares sector sector total asset + Total public bad debt/

Line loans deposits cont.liabs cap & res liabs loans

no Rm Rm Rm % % % % % % % % % % % % % 

1 2,600 37,023 244,494 15.3 51.3 2.2 1.8 2.9 1.3 1.3 22.0 23.2 5.8 62.2 103.7 1.8

2 1,886 44,948 196,012 24.8 31.8 2.4 0.0 8.2 0.6 1.3 26.6 20.8 6.1 74.1 90.0 1.1

3 99 9,673 54,800 3.2 29.8 1.2 6.3 10.1 7.4 0.0 40.5 8.7 12.6 60.1 97.0 0.4

4 3,662 72,626 200,983 8.9 41.5 1.7 2.8 10.5 2.1 0.4 30.2 23.6 6.4 70.1 85.9 1.6

5 136 106 8,832 3.3 74.5 0.0 2.7 0.0 0.0 0.0 19.5 84.8 10.7 98.1 82.1 12.2

6 62 1,216 15,530 66.6 28.7 0.0 1.4 0.0 0.8 0.0 2.5 0.0 9.1 61.2 104.5 3.7

7 3,859 73,948 225,345 12.7 41.9 1.5 2.7 9.4 1.9 0.3 27.8 24.8 6.7 71.3 86.8 2.2

8 2,347 121,026 244,407 13.8 42.9 2.8 4.7 9.3 1.4 0.3 22.9 18.0 4.2 65.2 95.8 0.8

9 7 512 5,613 0.0 0.0 0.0 0.0 75.4 0.0 0.0 24.6 0.0 7.4 100.0 86.2 3.1

10 76 241 6,485 3.3 0.0 0.0 2.6 0.0 0.0 0.0 94.1 3.7 23.1 88.1 136.5 20.3

11 5 14 916 20.0 44.4 0.0 7.4 0.0 0.0 0.0 28.3 99.8 3.9 94.1 103.4 5.1

12 0 0 114 6.0 0.3 0.0 0.0 60.1 0.0 0.0 33.6 0.0 31.7 99.1 119.9 0.2

13 1 12 348 0.0 0.0 0.0 0.0 88.6 0.0 0.0 11.4 2.1 15.4 98.3 113.5 0.0

14 0 17 1,084 0.0 0.0 0.0 0.0 63.2 0.0 0.0 36.8 25.2 5.7 96.9 107.0 1.3

15 167 700 6,138 0.0 15.9 0.0 2.4 19.7 0.0 0.0 40.7 0.0 5.7 100.0 93.4 0.0

16 169 26 367 0.0 0.0 0.0 27.1 0.0 0.0 0.0 72.9 23.3 46.0 80.1 137.2 8.0

17 1 133 655 0.0 0.0 0.0 0.6 73.1 0.0 0.0 26.3 0.0 8.5 97.0 99.5 0.7

18 227 7,168 18,405 7.0 0.0 0.0 12.2 52.7 0.0 0.0 27.1 0.0 4.3 97.1 74.0 1.6

19 14 1,849 3,671 0.0 0.0 0.0 12.7 12.4 6.8 0.0 68.1 0.3 10.2 93.1 84.3 0.0

20 4 5,283 14,629 0.0 0.0 0.0 10.2 63.6 0.0 0.0 8.0 0.0 6.5 98.2 73.6 0.0

21 1 595 10,366 0.0 0.0 0.0 6.0 89.8 0.0 0.0 0.0 0.0 1.9 99.9 82.0 0.0

22 1 14 336 46.7 43.4 0.0 6.3 0.0 0.0 0.0 3.7 70.5 9.5 69.9 94.8 0.3

23 5 3 153 0.0 0.0 0.0 19.1 19.2 0.0 0.0 61.7 26.9 3.3 94.2 49.1 0.3

24 10 103 236 0.0 0.0 0.0 0.5 7.3 0.0 0.0 92.2 24.5 5.6 94.7 34.3 1.4

25 3 198 2,468 0.0 0.0 0.0 0.0 73.2 0.0 0.0 22.9 0.0 6.4 94.6 97.3 0.4

26 0 0 0 n/c n/c n/c n/c n/c n/c n/c n/c n/c 100.0 100.0 n/c n/c

27 6 12,084 12,563 0.0 0.0 0.0 10.0 29.4 0.0 0.0 0.4 0.0 19.3 99.9 100.5 0.0

28 0 82 370 1.0 17.6 0.0 4.6 0.0 12.5 0.0 50.7 8.6 14.8 97.5 62.7 3.2

29 12 24 593 30.3 55.9 0.0 0.6 0.0 0.0 1.8 11.5 47.6 5.3 60.0 82.8 5.7

30 89 269 2,487 5.7 13.4 4.0 8.4 40.5 0.0 8.7 19.3 61.3 12.2 98.8 117.6 11.7

31 33 21 957 1.1 3.9 0.0 0.0 0.4 50.0 0.0 44.6 99.6 29.2 98.4 87.4 0.5

32 13 47 167 0.1 1.4 0.0 0.0 74.0 0.0 0.0 24.5 24.2 39.2 99.5 135.3 0.5

33 7 51 531 31.5 0.0 0.0 3.6 1.8 0.0 0.0 57.3 73.7 19.9 97.0 103.5 2.3

34 11 117 2,215 0.3 0.0 0.0 8.7 85.0 0.3 0.0 0.1 0.0 1.9 98.1 84.2 0.3

35 24 797 1,750 0.0 0.1 0.0 0.0 45.6 0.0 0.0 54.3 2.8 6.8 97.4 63.3 0.0

36 1 55 392 0.0 0.0 0.0 3.8 63.7 0.0 0.0 32.5 0.2 6.2 96.9 94.9 0.0

37 53 64 427 0.0 0.0 0.0 6.9 0.2 0.0 0.0 92.8 58.6 22.3 98.0 27.3 5.9

38 12 2 552 12.2 35.2 0.0 7.7 8.1 0.0 0.0 36.9 48.1 8.5 77.2 103.6 1.6

39 2 0 103 0.0 79.6 0.0 10.9 0.0 0.0 0.0 9.5 93.1 8.5 87.0 54.0 4.5

40 11,746 317,098 1,060,150 14.4 38.3 2.0 3.1 11.1 1.6 0.7 25.5 19.5 6.2 71.6 93.2 1.5

41 2,062 55,666 186,109

42 1,070 28,882 96,560

43 214 5,767 19,282

44 1,539 41,554 138,929

4. Contingent liabilities include guarantees, letters of credit and other risk exposures 6. n/a = Not appropriate

5. Bad debt provisions comprise of what are called loan loss reserves in the USA 7. n/c = Not calculated

Printed with the permission of CA Ratings
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Barclays has applied for regulatory 
approval, in terms of section 37 of the 
Banks Act, 1990 (Act No. 94 of 1990) 
(“Banks Act”), to acquire a majority 
shareholding, of more than 49 per cent 
but less than 74 per cent, of ABSA. 

Section 37 of the Banks Act requires 
the consent of the Minister of Finance 
(“Minister”) for such a transaction. Such 
consent shall not be granted unless the 
Minister is satisfied that the proposed 
acquisition will not be contrary to public 
interest, as well as the interests of 
the depositors, bank, and controlling 
company involved. 

Pursuant to the receipt of the 
recommendations of the Registrar 
of Banks and the Competition 
Commission, the Minister has given 
careful consideration to the proposed 
transaction. 

The acquisition by Barclays of a majority 
shareholding in ABSA, if approved by 
shareholders, will represent the single 
biggest foreign direct investment in South 
Africa since the 1994 elections. As such, 
it is a vote of confidence in the country’s 
significant political, economic and social 
progress over the past decade. 

The introduction of Barclays as a 
committed long-term partner for ABSA 
has the potential to further enhance 
ABSA’s expertise, skills and technology in 
the provision of financial services. 

Barclays has also stated its intention 
to enhance competition by developing 
access to banking services in South 
Africa amongst the historically under-
banked low-income sector. Barclays has 

committed to match or exceed the broad-
based black economic empowerment 
targets set for ABSA in terms of the 
Financial Sector Charter. 

Furthermore, majority ownership of 
ABSA by Barclays has the potential to 
strengthen the South African banking 
system by bringing substantial resources 
to bear in maintaining the sound financial 
position of ABSA. 

The proposed transaction represents the 
first majority shareholding by a foreign 
bank in a large South African bank. 
Internationally, the potential benefits 
and risks of foreign ownership of large 
systemic banks have received much 
attention. It is clear that the participation 
of foreign banks can strengthen a 
country’s banking system, provided that a 
sufficient level of comfort can be provided 
in terms of supervisory arrangements and 
national interest objectives. 

A number of conditions of approval 
have been communicated to Barclays, 
taking into account the requirements of 
the Banks Act, ongoing maintenance 
of the soundness of the South African 
financial system and prevailing policy 
objectives. Barclays has communicated 
its unequivocal agreement with these 
conditions and a commitment to a long-
term partnership with ABSA. 

These considerations encompass, 
amongst others, the following: 

Barclays has confirmed its intention 
for ABSA to maintain best practice 
corporate governance standards and a 
close ongoing relationship with ABSA’s 
regulators. Lead regulatory authority 

 Acquisition of majority 
shareholding in ABSA Group 
Limited (ABSA) by Barclays 
Bank Plc (Barclays)

 8 May 2005 

National Treasury media statement on the 
proposed Barclays/ABSA transaction 
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in respect of ABSA shall remain with 
the SARB. Barclays shall furthermore 
furnish the SARB with a letter of comfort 
committing itself to maintain the financial 
soundness of ABSA and unequivocally 
accepting the authority of the Office of 
the Registrar of Banks and the conditions 
applicable thereto. 

Barclays and ABSA have confirmed 
their commitment to match or exceed all 
appropriate broad-based black economic 
empowerment targets contained in the 
Financial Sector Charter. 

Barclays shall maintain a South 
African character in terms of ABSA’s 
management and board make-up, in the 
sense that the Chief Executive Officer of 
ABSA and the majority of the executive 
management team of ABSA shall be 
South African citizens, based locally. 
ABSA shall remain a South African 
incorporated company with its primary 
listing on the JSE Securities Exchange 
South Africa. 

Taking these factors and other issues into 
account, it is expected that the potential 
benefits of the proposed transaction 
will outweigh any potential risks and 
disadvantages. 

Accordingly, after careful consideration, 
regulatory approval for the acquisition by 
Barclays of more than 49 per cent, but 

less than 74 per cent, of the shareholding 
of ABSA has been granted by the Minister 
in accordance with section 37(2)(a)(iii) of 
the Banks Act. 

This approval is consistent with the 
existing four pillar policy in the banking 
sector, which states that four large banks 
is the minimum number necessary to 
ensure effective competition. The four 
pillar policy remains in place, with the 
only difference being that ABSA, as one 
of the four pillars, will now have a foreign 
majority shareholder. 

Any future applications by foreign banks 
to acquire a majority stake in a major 
domestic bank would be subject to the 
same due process and considered on 
their own merits, taking into account the 
circumstances prevailing at that time. 

Issued by: National Treasury
8 May 2005 
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PricewaterhouseCoopers – 
Who we are

PricewaterhouseCoopers (www.pwc.com) 
provides industry-focused assurance, 
tax and advisory services for public and 
private clients. More than 122 000 people 
in 144 countries connect their thinking, 
experience and solutions to build public 
trust and enhance value for clients and 
their stakeholders.

PricewaterhouseCoopers is truly a global 
organisation committed to helping our 
clients meet the challenges posed by 
the globalising economy. We are one of 
the largest knowledge businesses in the 
world – a leader in every market in which 
we operate. Worldwide, we possess an 
enviable breadth and depth of resources, 
yet we work locally, bringing appropriate 
local knowledge and experience to bear 

– and using the depth of our resources to 
provide a professional service, specifically 
tailored to meet our clients’ needs. 

The service we offer to clients 
is underpinned by our extensive 
coverage and breadth of skills. When 
PricewaterhouseCoopers was formed on 
1 July 1998, it immediately became the 
largest collection of professional services 
firms ever created. The merger marked 
a quantum leap in global professional 
services, bringing together thousands 
of people all over the world possessing 
considerable collective expertise and 
sharing a single goal of enhancing client 
value.  

A world-leading professional 
services firm

The objectives of our service offering 
are to build trust and enhance value for 
clients and their stakeholders. To meet 
the requirements of our clients, our 
services are grouped into three distinct 
service lines, namely Assurance, Advisory 
and Tax. We continue to operate as a 
multi-competency organisation offering a 
range of high-quality services to clients. 
In our business change is the only 
constant and we are continually adapting 
our range of services to ensure our 
sustainability and that of our clients and 
stakeholders. As market needs change, 
so will our service offering.

Assurance

Our Assurance group provides audits 
to clients on their financial performance 
and operations, as well as helping them 
improve their external financial reporting 
and adapt to new regulatory requirements 
such as the King Report on Corporate 

Governance for South Africa 2002 
and International Financial Reporting 
Standards (IFRS).

The true value of an audit is not solely in 
ensuring compliance with exacting rules, 
regulations and standards. Instead it 
lies in our focus on substance over form 
and on progressing toward a reporting 
and audit model that communicates 
better information about a company’s 
long-term value and the risks that are 
being taken to achieve such value. 
Our leading-edge audit approach can 
be tailored to meet the needs of any 
size organisation, as evidenced by our 
appointment as auditor to thousands 
of small and mid-sized businesses. In 
every case, the PricewaterhouseCoopers 
audit is underpinned by our deep 
industry knowledge, wide international 
experience, and global network of 
skilled professionals. This deep industry 
knowledge is one of the foundations of 

Servicing our markets
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our success. Our teams are aligned to the 
industry groupings in which they have the 
most expertise, enabling them to deliver 
tailored solutions to problems in these 
sectors. Our traditional core competency 
has been augmented over the years by 
the development of additional services 
that address our clients’ requirements. 
Our audit clients include many of the 
top performing companies on the JSE 
Securities Exchange SA, as well as many 
small and mid-sized businesses. In 
addition to audit, other services provided 
include accounting and regulatory advice, 
and attest and attest-related services.

Advisory

Advisory provides advice and assistance 
based on financial, analytical and 
business process skills to corporations, 
government bodies and intermediaries in 
the implementation of strategies relating 
to:

• Creating/acquiring/financing 
businesses

• Integrating them into current operations

• Enhancing performance

• Improving management and control

• Dealing with crises

• Restructuring and realising value

Offered by trained professionals 
specialising in their respective fields, 
we provide advisory services in an 
objective manner that helps clients 
create stakeholder value, build trust and 
communicate with the marketplace. 
Advisory clients set and implement 
strategies that create value for their 
stakeholders. This is done through five 
critical activities, called the business 
lifecycle. 

Advisory services are built around 
four key client priorities: transactions; 
performance improvement; governance, 
risk and compliance; and crisis 
management. 
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Transactions

Performance 
Improvement

Governance, Risk 
and Compliance

Crisis Management

Comprehensive services related to financial transactions, including financial due diligence, 
valuations, financial modelling, negotiating and structuring acquisitions and disposals, 
raising finance, and developing exit strategies.

Services to assist clients in identifying and implementing cost-saving initiatives, improving 
management and control, identifying and managing risk, and improving quality. 

Comprehensive services related to business recovery, restructuring, and dispute analysis 
and investigations.
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Tax

Taxation is one of the biggest cost items 
in any business, yet it is one of the most 
manageable. Using state-of-the-art 
methodologies and technology, coupled 
with specialist skills, our national team of 
advisers can assist clients to control and 
minimise their tax burden by providing 
innovative and practical tax and business 
solutions. Our advice covers all aspects 
of Southern African direct and indirect 
taxes, exchange control regulations and 
employee-related issues. Through our 
extensive network of offices we are also 
able to provide advice on structuring 
international business operations and 
investments.

Corporate Tax
Corporate Tax provides specialist advice 
to assist South African corporates to 
manage taxation costs and cash flows. 
Our specialists are informed on current 
regulatory and business developments, 
and use this knowledge to maximise the 
return to our clients through corporate tax 
planning.

Human Resource Services
We have an established human resource 
practice delivering solutions to the 
people-related issues encountered by 
our clients. By combining our expertise in 
reward strategy and incentives, personal 
tax and social security, employment law, 
employee benefit services and human 
resource consulting, we are able to deliver 
solutions on all issues relating to the 
development, reward and management 
of employees within an organisation. Our 
experts providing expatriate tax services 
examine all aspects of deploying people 
globally from creating non-standard 

assignment programmes to managing 
costs through effective tax planning, 
process improvements and outsourcing. 
They are supported by highly experienced 
immigration specialists in South Africa 
and worldwide providing advice on the 
immigration law and various permit 
categories.

Indirect Tax
Our specialists have a detailed knowledge 
of local and international laws and practices 
and can offer an unparalleled breadth and 
depth of services and advice on value-
added tax, customs and excise duties and 
Regional Services Council levies.

International Tax Structuring
We provide business solutions to specific, 
complex client needs that control and 
minimise the global tax burden, taking into 
account exchange control as appropriate. 
We work as part of an integrated local 
and international industry-focused team 
of business advisers, to provide specialist 
international tax and exchange control 
services.

Transfer Pricing
We develop transfer pricing policies that 
are practical, defensible and consistent 
with our clients’ overall business strategy. 
Our services include transfer pricing risk 
assessments and full transfer pricing 
studies. We also provide advice on current 
and proposed transfer pricing legislation in 
South Africa and abroad.

Tax Compliance Centre
We provide specialist income tax 
compliance services, based on global best 
practice models, to companies, individuals 
and trusts. The Centre runs state-of-the-
art income tax compliance processes, 
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and has a dedicated compliance manager 
responsible for each outsourcing contract 
to ensure the timely and efficient delivery 
of tax returns. Tailored electronic tax data 
collection tools and robust risk management 
and quality control procedures ensure the 
delivery of high quality tax returns.

Middle Market
Encompassing all of our lines of service 
and industry sectors is the Middle Market 
segment, which offers an integrated 
range of business services, aimed at 
positioning the firm as a trusted business 
adviser. Serving the middle market sector 
is different from serving other more 
traditional clients. Varied knowledge and 
experience as well as an entrepreneurial 
mindset are necessary to achieve success; 
qualities our professionals in this sector 
possess. Our middle market sectors within 
each country work closely with our service 
and industry specialists that focus on 
bigger clients – sharing this knowledge 
enables us to tailor products for our clients 
in the sector that we define as middle 
market. The scale of our organisation, 
diversity of our client base, and the tools 
and technology that connect us provide 
these clients with efficient access to 
resources not readily available elsewhere. 

Associated companies

The Riskhouse
Within the field of financial risk services, 
The Riskhouse has a number of specialist 
practice areas and service offerings, and 
professionals with extensive experience 
in managing risk in varied markets assist 
clients in sustaining superior risk-adjusted 
returns, thereby enhancing shareholder 
value, by:

• developing and implementing financial 
risk management frameworks for all key 
financial risks, including those arising 
from interest rate, equity and commodity 
derivatives trading;

• selecting and implementing financial 
risk management systems, including 
specialist risk systems, treasury systems 
and asset management applications;

• conducting valuations and risk 
measurements of financial instruments; 
and

• providing Basel II Capital Accord 
diagnostic services. 

Credit risk
Credit professionals look to The Riskhouse 
for assistance in transforming their 
processes, tools and techniques to those 
most relevant to the risk management 
maturity of their organisations. 

Market risk
The Riskhouse delivers distilled market 
risk skills within a strategic framework, 
ensuring not only that projects are tackled 
in a manner appropriate to the South 
African risk environment, but that market 
risk measures impact the decision-making 
process.

Operational risk
The Riskhouse provides assistance in the 
field of operational risk measurement - an 
area that is attracting increased attention 
from academics, practitioners and 
regulators. 
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One of the foundations of our success 
is our ability to adapt our services 
to meet the needs of our clients. 
Internationally, teams are aligned to the 
industry groupings in which they have 
the most expertise, enabling them to 
deliver tailored solutions to problems 
in these sectors. The depth of our 
industry expertise, like our international 
perspective, is an attribute that our 
clients value highly. We invest significant 
resources in building and sharing such 
expertise. We have organised ourselves 
around industries to:

• Share the latest research and points of 
view on emerging industry trends.

• Locate individual experts on each 
issue, wherever they are based.

• Develop industry-specific performance 
benchmarks, based on global best 
practices.

• Share methodologies and approaches 
in complex areas such as financial 
instruments and tax provisioning.

• Collaborate on accounting or technical 
issues unique to a particular industry, 
especially when interpretive guidance is 
needed.

Our clients range from the country’s 
largest and most complex organisations 
to some of its most innovative 
entrepreneurs – we are privileged to work 
with such an unrivalled client base. We 
serve many of the leading businesses in 
every sector on which we focus; those 
businesses value our rigorous, practical 
approach, characterised by a detailed 
understanding of individual client issues 

and by deep industry knowledge and 
experience. Our industry groups are:

• Financial Services

• Consumer and Industrial Products and 
Services (CIPS)

 • Automotive

 • Retail

 • Consumer packaged goods

 • Industrial products

 • Pharmaceutical sector

• Technology, InfoComm, Entertainment 
and Media (TICE)

 • Technology

 • InfoComm

 • Entertainment and Media

 • Hospitality and Leisure

• Mining

• Public Sector

• Healthcare

• Higher education

• Agribusiness

A focus on industries
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Financial Services
The financial services industry landscape 
is continually changing and increasing 
in complexity, causing firms to face a 
diverse array of challenges and concerns. 
Corporate governance, risk management 
and regulatory issues continue to impact 
the industry. Firms have expanded 
international operations around the globe 
to tap into new markets as a source of 
growth, increase their competitiveness, 
satisfy demand and better leverage 
their expertise. To assist our clients, our 
professionals have in-depth knowledge 
of the issues driving change in the 
various sectors of the financial services 
industry. This knowledge, combined 
with our specialised skills, enables us 
to design and implement cost-effective 
multi-disciplinary solutions to meet the 
challenges and opportunities facing our 
clients.

Banking and Capital Markets
The banking and capital markets industry 
continues to be transformed by increasing 
globalisation, advancing technology, and 
changing demographics.  Protecting and 
enhancing a firm’s reputation as well as 
rebuilding investor confidence and trust, 
have become high priorities. The Basel II 
Capital Accord’s requirement will impact 
risk management’s efforts in the industry.  

We have the largest specialist financial 
services practice in Southern Africa, 
managed by a multidisciplinary team of 
auditors, advisers and tax professionals. 
Our strategy is to bring significant 
business advantage to our clients through 
global multidisciplinary teams, integrated 
across industry sectors, geographies and 
functional skills.

Our Banking and Capital Markets 
practice has taken the lead in presenting 
significant research on the local banking 
industry in order to complement our 
substantial international research 
projects.

Locally, we have been presenting various 
industry surveys since 1996, with the 
Strategic and Emerging Issues in South 
African Banking survey currently in its 
fifth year. Previous surveys focussed on 
Foreign Banks in South Africa and on 
Investment and Merchant Banking in 
South Africa.

At an international level, research includes 
two global surveys; the Banana Skins 
survey, which is an annual survey of the 
risks facing banks, and the Global Private 
Banking survey.  We are pleased to note 
a number of South African participants in 
both of these surveys.

Other relevant PricewaterhouseCoopers 
publications include:

• The journal tackling the key issues in 
banking and capital markets;

• The Financial Services Journal (South 
African publication);

• PricewaterhouseCoopers / EIU IS 
Briefing Programme;

• CBI/PricewaterhouseCoopers Financial 
Services Survey March 2005; and

• A Practitioner’s Guide to the Basel 
Accord.

We act as auditors to more financial 
services companies in South Africa than 
any other professional services firm.
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The leadership of our Financial Services 
practice would be pleased to hear from 
you.

Financial services leader: 
Barry Stott   

+27 11 797 4321

Banking and capital markets leader: 
Tom Winterboer  

+27 11 797 5407

Long-term insurance leader: 
Herman Wessels  

+27 21 529 2000

Short-term insurance leader: 
John Awbrey   

+27 11 797 5335

Pension funds leader: 
Gert Kapp   

+27 12 429 0059

Actuarial and insurance management 
solutions leader:
Mark Claassen   

+27 21 529 2522

Investment management leader:
Pierre de Villiers   

+27 11 797 5368



Strategic and Emerging Issues in South African Banking 2005 93

Contacts for Banking 
Services

Durban
PO Box 1049
Durban
4000
Tel  +27 31 250 3700
Fax  +27 31 202 8220
Contact: Steve Ashforth

Namibia
Windhoek
PO Box 1571
Windhoek
Tel  +264 61 284 1000
Fax  +264 61 284 1001
Contact: Louis van der Riet 

Swaziland
Mbabane
PO Box 569
Mbabane
Tel  +268 404 2861
Fax  +268 404 5015
Contact: Paul Lewis

Botswana
Gaborone
PO Box 1453
Gaborone
Tel  +267 395 2011
Fax  +267 397 3901
Contact: Uttum Corea

Malawi
Blantyre
PO Box 1147/1064
Blantyre
Tel  +265 620 322
Fax +265 621 215
Contact: Kevin Carpenter 

Zimbabwe
Harare
PO Box 453
Harare
Tel  +263 4 307 213 19
Fax  +263 4 332 495
Contact: David Scott 

Mocambique
Maputo
PO Box 2583
Maputo
Tel  +258 1 307 620
Fax  +258 1 307 621
Contact: Rob Walker

Southern Africa

South Africa

Gauteng: Johannesburg and Pretoria
Private Bag X36
Sunninghill
2157
Tel  +27 11 797 4000
Fax  +27 11)797 5819
Contact: Tom Winterboer

Cape Town
PO Box 2799
Cape Town
8000
Tel  +27 21 529 2000
Fax  +27 21 529 3300
Contact: Hardie Malan
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