
PwC Director 
Training 
Programme
Training details

Duration: Two half-day sessions within a two-week 

period of one another

Venue: Experience Centre – PwC Waterfall,  

4 Lisbon Lane, Midrand

Cost: R5,600.00 per person for the full course  

(2 x half day sessions)  

Why this programme matters
In today’s rapidly evolving governance environment, directors face growing scrutiny, complexity, and accountability. 

Whether you’re newly appointed or an experienced board member, continuous learning is essential to remain 

effective and resilient.

Our two-part training programme equips directors with critical knowledge, strategic insights, and ethical frameworks 

to lead confidently and compliantly. Available on scheduled dates for individuals or tailored for organisational needs.

Agenda

Day 1

•	 7:30am	 – Registration and coffee

•	 8am	 – Introduction to corporate governance

•	 10am	 – Coffee break

•	 10:30am	 – Key legislation for directors

•	 12:30pm	 – Economic and Tax update

•	 1:30pm	 – Lunch and close

Day 2

•	 7:30am	 – Registration and coffee

•	 8am	 – Leadership in Volatile Times

•	 9:30am	 – Ethical Leadership

•	 10:45am	 – Coffee break

•	 11:15am	 – Risk, compliance and assurance

•	 12:45pm	 – Close of course

Programme overview

Day 1: Governance, legislation and tax

Lay the foundation for effective directorship.

Explore corporate governance principles, including  

King IV and V

•	 Understand board composition, independence, and 

integrated thinking

•	 Clarify the distinction between strategic oversight and 

operational involvement

•	 Gain insights into key legislation and tax updates 

impacting directors

Day 2: Ethics, leadership and risk

Focus on the human and strategic dimensions of 
leadership.

•	 Learn ethical decision-making frameworks and their 

link to long-term value

•	 Examine the “Six Paradoxes of Leadership” to 

challenge traditional models

•	 Strengthen risk management capabilities through the 

Three Lines of Defense

•	 Build operational resilience with scenario planning and 

assurance strategies
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Visit:
https://www.pwc.co.za/en/about-us/business-school.html for 

upcoming dates and registration or contact Qhama Nokwali on 

qhama.nokwali@pwc.com.
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