
Healthcare: SCM & Procurement tips 
Top tips for procurement and supply chain in times of uncertainty

COVID-19 

Immediate action is required to ensure continuous supply when facing a potential shortage and fragile supply chain

The COVID-19 pandemic has brought multiple challenges that businesses must evaluate and solve to ensure effective service delivery 
and sustainability. One of these areas is the procurement of goods and a resilient supply chain to continuously provide goods and 
services to the organisation. These tips are specifically focused on assessing your supply chain during and after challenging times.

Identify and prioritise 
your critical products, 
services and suppliers1 2 3 4 5

Review your demand 
planning for increased 
volumes

Identify alternative 
supply chain 
scenarios

Monitor costs of 
impacted products 
closely and develop 
pricing strategies

Maintaining contact 
through continuous 
supplier management

The resilience of your sourcing and 
supply chain is heavily reliant on 
your critical products, services and 
suppliers. With the changing times,  
it is necessary to identify and/or review 
what are considered critical products 
and suppliers. This identification 
will assist in assigning resources for 
planning, sources, scenario planning 
and supplier management. Additional 
items that might be considered critical 
at this time are cross-border, non-
essential goods during lockdown, 
services provided by third parties 
and continuously changing regulatory 
requirements.

Demand planning needs to be reviewed 
for both the needs of the Covid-19 
pandemic and business-as-usual 
scenarios. Linking with the identification 
of critical products and any associated 
products and services, the demand 
drivers and sensitivity of the demand 
will feed into the supply chain scenarios 
for during and after the pandemic.  
The ramp up and potential ramp down 
of volumes needs to be identified and 
communicated to suppliers and the 
supply chain.

The supply chain of products (be it 
availability from your supplier, the 
logistics to get it to you, or storage of 
your inventory) might be fragile during 
this time. Additional scenarios can 
include: 

a. looking for alternative suppliers that 
can provide your critical items to 
ensure you are able to source the 
products; 

b. understanding the lead times and 
identifying measures to reduce the 
lead time; 

c. increasing the critical inventory  
on-site to ensure availability; and 

d. splitting storage between quarantine 
zones and normal storage areas.  
All these areas should be considered 
with best and worst case scenario 
volumes, lead times and supplier 
performance.

The costs and cost drivers of products 
and services are ever changing during 
times of crisis. To ensure costs do not 
run out of control, close monitoring 
of pricing is required and needs to be 
locked into supply contracts where 
necessary to remove unnecessary 
volatility. Budgets will have to be 
reviewed and aligned accordingly. 
Pricing strategies with cost drivers, 
market availability and volume 
requirements are crucial to make 
informed decisions. This will impact 
margins, cash flow and other obligations 
where visibility to pricing is important.

Supply chain disruption brings the risk 
of unintended reputational damage, 
requiring a clear strategy for transparent 
communication with customers, external 
stakeholders and employees, as well as 
along the supply chain, is critical and 
can become a competitive advantage in 
these situations. For the supply chain, 
continuous supplier management will 
ensure awareness of any changes and 
will provide the ability to make quick and 
agile decisions.
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