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PwC’s The New Equation is a community of 
solvers coming together in unexpected ways 
to build trust and deliver sustained outcomes. 

We are a global and innovative firm that can 
offer clients integrated technology solutions, 
value based pricing and a unique holistic 
service that goes from strategy to execution.

Our relationship with SAP is pivotal to the 
PwC network. SAP is PwC’s largest alliance 
and has been for the last six years. We have a 
strong and collaborative relationship with SAP 
in South Africa to bring the best of PwC and 
SAP to our clients.

Through our range of professionals across the PwC Africa network we offer in-depth technical 
and functional expertise. We help clients implement SAP technology solutions and rethink their IT 
landscape. We provide end-to-end services from strategy to execution, and bring you along the journey 
to achieving business outcomes.

Our biggest strength is bringing in the business lens to the leading technology provider in the world. 
This mindset, combined with practical experience, enables us to deliver SAP solutions safely.

We have learnt many lessons delivering transformation projects and we know that success is 
dependent on:

Who we are What we do

Project teams that comprise of subject matter experts that identify risks 
and issues holistically and address them early on

Strong governance and visible executive support for proper alignment and focus

Business and IT stakeholders that are empowered by their leaders to take 
decisive action

Tailored change management strategies that lead to proper 
communication and training.
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We will deliver on our vision to be the market’s most sought-after SAP services provider, recognised by 
the market for our unique ability to drive high-value outcomes for our clients through superior solutions 
and experience.
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How PwC is different

Change that works for you
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Transformation can give your business a 
competitive advantage—but only with change that 
amplifies your differentiation. Our deep, cross-
industry expertise means our solutions fit your 
specific profile, and we work with you to empower 
change that sticks.

Get it done right the first time

You need to de-risk your digital transformation. 
We’re a community of solvers that puts your new 
systems and processes to work, and we get it 
right straight out of the gate. Our proven track 
record for quality is your recipe for a successful 
transformation.

Accelerate breakthrough outcomes 

It’s not enough to implement new technology—
technology needs to advance business objectives. 
Using investments we’ve already made, we take 
a human-led, tech-powered approach that starts 
with the desired business outcome and works 
backwards to build the tech.
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Analytical transformation

Finance transformation

Cloud transformation

With extensive experience managing enterprise data 
and implementing information-gathering tools such 
as SAP’s S/4HANA, PwC can develop a customised 
data programme that meets the unique needs of your 
business. Don’t just collect data, let PwC help you put 
it to good use.

Digital transformation is for most employees, including 
chief financial officers (CFOs) who need to keep track 
of large amounts of sensitive finance data. Using SAP’s 
S/4HANA, among other cloud-based solutions, PwC 
can help improve the real-time delivery of finance 
services, improve business performance monitoring, 
help CFOs better execute on company strategy and 
more.

PwC’s Cloud Transformation Integrated Solution is a 
business-first approach to leveraging cloud. We start 
with the outcomes businesses need—new digital 
revenue streams, smarter ways of working, great 
customer experiences and rapid deal synergy. 

PwC’s services are designed to help clients leverage 
the benefits of cloud computing, such as scalability, 
agility and cost efficiency, while ensuring a seamless 
migration and optimization of their SAP systems in the 
cloud.

Our service offering
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Thanks to major technological advances including artificial 
intelligence, the Internet of Things and big data, companies can 
squeeze much more out of their supply chains than ever before. 
However, managing these increasingly complicated networks can be 
a challenge. 

By implementing SAP supply chain solutions such as SAP 
Integrated Business Planning (IBP), SAP Ariba and S/4HANA, PwC 
can help customers automate and streamline their supply chain 
processes, increase efficiency and productivity, reduce costs and 
enable better collaboration with partners.
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Procurement transformation

Connected supply chain

PwC’s approach to SAP procurement transformation is based on a 
deep understanding of procurement best practices, industry trends 
and the latest SAP procurement solutions. 

PwC can help clients transform their procurement function into a 
strategic, value-adding function that drives business performance 
and enables innovation.
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Process mining

Risk and regulatory transformation

There are typical value extractors customers look 
for during a SAP S/4HANA implementation, e.g. real 
time insights, improved efficiencies, cost reduction, 
compliance and risk management, streamlined finance 
operations and procurement optimisation. PwC focuses 
on extracting value quickly through process mining 
professionals that are business focused and technically 
enabled. This approach results in less time revisiting 
business requirements and relevant business analysis, 
and provides actionable insights. A process mining 
platform can add value in all phases of transformations 
to S/4HANA and beyond.

Once you’ve implemented game-changing technological 
solutions, you need to focus on getting the most out 
of your investment. We can unlock your technology to 
reach its potential. 

Our risk and regulatory compliance team can help you 
identify any segregation of duty conflicts, look at how to 
balance access controls and productivity, monitor who 
gets access to confidential information and more.
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Teko Mojaki Karen Theys

SAP South Africa Alliance Leader SAP South Africa Alliance Driver

Credentials Contact us

We combine our deep industry perspectives 
across the PwC Africa network and we are 
confident that we have the skills, capabilities and 
industry experience to help your company build 
trust and deliver sustained outcomes.

The team remains informed of new technologies 
offered by SAP through continued training 
investment and regular participation in SAP and 
PwC enablement sessions. Team members have 
formal SAP certification covering SAP solutions 
including SAP S/4HANA, SAP BTP, Signavio, IBP 
and GRC. 

As a Platinum Partner, PwC is committed to our 
alliance with SAP and we have more than 22,500 
dedicated SAP resources around the globe that 
specialise in SAP technology and solutions. PwC 
is proud to be a Validated RISE with SAP partner.

As a result of our long-term alliance and 
partnership, we receive significant recognition and 
dedicated account management support from 
SAP. 
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