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Do you understand the forces shaping the future?
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And what those forces are giving rise to?

Profits are under pressure
from traditional competitors
and disruptive startups

By 2030, Artificial Intelligence
(Al) is expected to generate
a global economic impact
of $15.7 trillion

Half of the S&P 500 companies
are likely to disappear from the
list in the next decade

Venture capital investments
are allowing money-losing
firms to continue operating
and undercut incumbents —
creating disruption without
generating profits

There are currently 309 private
companies around the world
valued at + $1B (aka
Unicorns). 111 of these only
joined the unicorn club in 2018

Innovation isn’t
showing returns
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57 Major US retailers
have filed for
bankruptcy since 2015

Revenue growth has
become the biggest driver
of shareholder value




Our Exponential Growth process helps you deliver your
business of tomorrow
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...while you renovate and optimise your business of today.
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Over the last decade, top value creating companies have
consistently focused on high growth strategies

High performing organisations are those which have For top quartile companies over the last decade

grown revenues continually through innovation by seizing across all industries:

on opportunities to: - Total shareholder returns were 26.3%.

ﬂ _ - 72% of the 26.3% were contributed by
| Change customer expectations. revenue growth and expectations.

Change the competitive landscape.

M Change industry economics as a whole.
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Shareholder Value

“The world is becoming

Expectations Revenue Growth Operating Margin Asset Efficiency turbulent faster than
companies are

becoming resilient.”
Gary Hamel

-5% = 80%
Growth in PE multiple = 17%
Dividend yield =3%

100%
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Our Exponential Growth process

01 Understand

Strategic Thinking - Strategic Action - Strategic Execution.

E‘EEI Multiple one-day D An Indaba Our expert network of futurists, innovators, business strategists, and
000 sessions to diverge m to converge entrepreneurs can help you understand the forces that have shaped what
your thinking your future vision you are today, and more importantly, those that’ll shape your future...
Empowering you to choose your ideal future and fast-track its creation!

Hunches

» Shareholder value analytics

* Ambition setting

« Strategic innovation mandate
* Board approval
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Validate and test future business ideas and opportunities using Design Thinking and Lean Innovation
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