Moving beyond the report
Sustainability and Climate Change
How can we assist you?

Integrated
Thinking

How can we assist you?
• Review and develop stakeholder policy and
framework
• Conduct stakeholder interviews
• Assess stakeholder relationships

Effective
stakeholder
engagement

•
•
•
•

Review report against requirements of IIRC and GRI
Provide leading practice examples
Provide materiality guidance
Interview key executives as part of the reporting
process
• Aligning internal reporting with external reporting
• Develop content guidance and outline

How can we assist you?

Integrated
Management

Sustainability,
Integrated
Reporting &
Climate
Change

How can we assist you?

• Develop strategy and frameworks for sustainable development
• Develop policies to support integrated thinking
• Improve insight into integrated thinking

Integrated
reporting

Value
Creation

• Assess material issues
• Assess gap & relevance of metrics & KPIs to
material issues
• Select & refine metrics & KPIs
• Assess critical data & department interfaces
• Integrate carbon policy and water pricing
• Review environmental liability management

How can we assist you?

Quality data
for optimal
performance
management

•
•
•
•

Develop data definitions, policies and procedures
Provide external assurance
Conduct internal audit
Review Safety, Health & Environmental
compliance and performance
• Conduct Safety, Health & Environmental due
diligence

How can we assist you?
• Value the economic, tax, environmental and social quantitative impacts
of initiatives & projects (i.e. total impact measurement, Social Return on
Investment)
• Manage impacts strategically to create business and societal value
• Demonstrate impact through effective reporting
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The world is changing rapidly. Are the business models of the past fit for the challenges of today? Will they
generate the ‘good growth’ that governments and society as a whole are increasingly demanding? What is
expected from business and the landscape in which it operates have rarely been more complex or uncertain. It is
no longer sufficient to simply measure financial profit. Consideration needs to be given to the financial stability
and long term viability of organisations.
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Understanding and integrating all environmental, economic and social issues into your long-term strategic plan
in a way that creates lasting value for all, whilst also building public trust, is a common challenge for all types of
organisations. At PwC we can assist in all facets of your integrated strategy.

