
Top 10 considerations if you’re 
being audited by SARS

Whether this is the first time you have been selected for an audit by the South African Revenue 
Service (SARS) or you have undergone previous audits, there are a number of key actions that 
you can take as a taxpayer to minimise the effort and time invested, reduce the potential for 
reassessment and gain some control over the conduct of the audit. 

Build a relationship with your 
SARS auditor 

Ask that requests for information 
be made in writing 

Be transparent in your 
discussions with the auditor 

Submit your responses in writing 

Anticipate issues and concerns  

Respond to queries on a timely 
basis    

Working cooperatively with the auditor to expedite the 
audit process may make the auditor more willing to 
resolve issues at the audit stage rather than through a 
contested reassessment – especially in grey areas of 
the audit.

The auditor may sometimes request additional 
information verbally during the course of your 
discussions, or via email. Ask auditors to provide 
their requests in writing in terms of the Tax 
Administration Act (TAA) to ensure that there are no 
misunderstandings about what specific information or 
documents you are being asked to provide.

You should never appear evasive in the course of 
discussions with the auditor, as they may interpret 
this as a failure to comply with their requests for 
information.

Provide all documentation or information to the 
auditor in the form of a formal written response, with 
specific reference to the auditor’s written request. 

In the course of regular discussions with the auditor, 
you may be able to get a general sense of the issues 
that the auditor is focused on. This may give you 
some insight into what the general results may 
be. Understanding the auditor’s concerns early on 
may provide you with an opportunity to target your 
responses to ensure those concerns are effectively 
addressed.

Provide responses to the auditor’s queries within 
the deadlines they have set. If you need more time 
to obtain some of the requested documents or 
information, discuss it with the auditor as soon as 
possible and not once the deadline has passed. 
Provide all available information within the deadline 
that was originally set. 

Our tax controversy and dispute resolution 
team assists taxpayers end-to-end with the 
audit process – from establishing solid tax 
positions to taking a decision to the courts for 
the best possible outcome.

We work with clients to proactively prevent, 
efficiently manage and favourably resolve tax 
audits and disputes.
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Keep the audit on track 

While taxpayers are expected to respect timelines set 
by SARS (in terms of legislation and the recent service 
charter), it is not uncommon for delays to occur in the 
course of the audit due to SARS’ internal procedures 
and/or the auditor’s commitments on other audits. 
In some cases these delays may result in SARS 
requesting that you provide a waiver in respect of the 
normal reassessment period in order to complete the 
audit. The auditor should be held accountable for the 
resulting delays. Where there appears to be little or no 
audit activity, you should request a progress report. 
Alternatively, consider escalating the matter to the 
relevant manager to whom the auditor reports. 

Make consistent         
representations  

Final representations in response to a letter of 
findings should always be made in writing. Statements 
made in the final representations should be consistent 
with the positions taken during the course of the 
audit. Great care should be taken to ensure that they 
do not conflict with positions taken in regard to other 
issues or transactions.

Document all discussions with  
SARS   

Auditors are required to document all interactions with 
taxpayers, including a summary of all discussions 
held in the course of the audit. This information may 
be used during the dispute process, i.e. objection 
or appeal. The taxpayer should also document all 
discussions with SARS. If the discussion took place in 
person or by telephone, always confirm it afterwards 
in writing. These summaries should include the date 
and time of each discussion, as this may be useful 
when requesting interest and penalties relief under 
the relevant  legislation. 

Final letter of assessment 

Taxpayers should ensure that they consider the 
final letter of assessment and that they also take 
cognisance of the 30 days allowed to dispute 
(object to) the assessment, whilst also taking 
into consideration the ‘pay now argue later’ rule. 
Taxpayers who would like to suspend payment of 
tax pending a dispute need to consider submitting a 
request for suspension of payment to SARS.
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