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As more organisations work towards a net zero economy to meet the objectives of the Paris Agreement,
mapping and managing carbon emissions remains a costly and often time-consuming challenge.

To address this challenge, PwC Africa's Net Zero team has developed the Value Chain Sustainability
Insights tool that empowers organisations to quantify emissions related to purchased goods and
services, enabling informed decision-making and supplier selection aligned with sustainability goals.

Immediate results, no implementation costs

The Value Chain Sustainability Insights offers a range of features designed to streamline the process of
measuring and managing their full value chain of emissions, across Scopes 1, 2 and 3. With automated data
inputs, rapid data processing, and interactive dashboards, this tool provides organisations with a comprehensive
view of their supply chain emissions to help identify emission hotspots and prioritise suppliers.

Key features:

e Self-service approach eliminates the need for implementation
¢ No implementation costs

¢ Immediate results upon adoption

¢ Low annual cost

¢ \Web-based SaaS model ensures accessibility

e Comprehensive database for accurate emissions data

Distribution of scope 1, 2, and 3 emissions across industries

Scope 3 contributes 69% of carbon emissions across industries chpe
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Using the PwC Application

Acquiring
information

Understanding

P

Measurement

the data & tracking

Analysis &
Completeness

Comprehensive view of business emissions

Scope

Legend

m Scope 1

= Scope 2

B Scope 3 upstream

Subscope

15.45% Legend
. m Electricity generation

Country

= Purchased goods and services
B Stationery combustion

83.48%

4

Diagnostics and
strategic direction

Transforamtion
& Execution

Location

Legend

m Australia

= Germany

H Japan

= South Africa

® United Kingdom
United States

Legend
= Berlin
= Cape Town
B Dallas
= Johannesburg
¥ London
® Perth
Tokyo

16.18%

tCO2e map

Real-time view of strategic execution

Period tCO2e chart

500,000

Location

Scope
= Scope 1

= Scope 2
m Scope 3 downstream
= Scope 3 upstream

tco2e

PwC'’s Value Chain Sustainability Insights

400,000
300,000
200,000
100,000
L I

Period

2024 3



High

Cost, complexity, resource support
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Client’s Budget & Resource availability

Low

Sustainability Cloud

Sustainability Manager

1. Self-Service SEElLY
. ) Structure/ Map-
2.No |rr|p|ementat|on ping for any ERP
required configuration
3. No implementation costs (precursor) . Training of staff

4. Immediate results . Long lead required

5. Low annual cost . High implementation costs
6. Web based solution/Saas . High annual cost

7. Comprehensive database . High resource

. On-site solution
. High Maintenance

PwC’s
Emissions
Solution
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Implementation effort, required maintenance, system integration
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Other Applications
e Sophisticated sustainability reporting
¢ Integrated IT and data systems
¢ High budget availability
e Dedicated resources
Typical window of applicability * High level of features and
customisation needed
PwC’s
Emissions
e Starting a sustainability
carbon journey
¢ Data availability & quality
challenges
¢ Low budget availability/limited
resources
¢ Plans to mature further in
sustainability reporting
* Quick baseline needed
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Client’s Sustainability Maturity level
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1. Quantify
(PwC Emissions Application)

You cannot improve what you
can’t measure

PwC's Emissions Solution

One Complete
PwC Offering
to clients

2. Optimise/Analyse)
(PwC Africa Software)
. Use baseline data and in-house
.\e% model to forecast emissions

@(\ under different strategies to find
optimal strategy
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Guiding questions

Emissions: What is our long-term emissions ambition? If we have committed or want to commit to net zero, how will this
be achieved practically considering reasonable timeframes and annual reduction targets between today and net zero?

Regulation: How might future ESG-related policy changes in our key markets impact on our value chain and strategy?

Data quality: What is the gap in quality between financial and ESG data? How can we close that gap and be
comfortable as a company that our ESG data is reliable?

Skill set: How do we upskill our current workforce and Board to have the requisite knowledge to achieve our strategic
sustainability goals? Where a skills gap exists, what hiring is needed to close this?

Contact us

Reach out to our Net Zero team for a more in-depth discussion on how the PwC Emissions Application can be used
in your organisation, or visit our website for more details: https://www.pwc.co.za/value-chain-sustainability-insights

Vishal Devan Niel Gerryts Josh Aronoff
Procurement & | Associate Director, . Senior Associate,

Net Zero Lead, ’ PwC South Africa PwC South Africa
PwC South Africa N i niel.gerryts@pwc.com . josh.aronoff@pwc.com
vishal.devan@pwc.com

At PwC, our purpose is to build trust in society and solve important problems. We’re a network of firms in
151 countries with over 364,000 people who are committed to delivering quality in assurance, advisory and
tax services. Find out more and tell us what matters to you by visiting us at www.pwc.com

PwC refers to the PwC network and/or one or more of its member firms, each of which is a separate legal entity.
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